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The year at a glance
Financial year ended 28 February 2017

Cargo Carriers is inextricably linked to the success of our 
customers. For more than 60 years, we have been working 
with our clients to deliver quality service in a cost-effective 
manner, standing with them in the good and the trying times.

The past financial year will be remembered as one of the 
more challenging years our customers, and as a result, 
our business has faced. Difficult operating conditions in 
the mining, steel, sugar and powders sectors resulted in 
extreme pressure on our margins, as customers actively 
sought rate reductions, often with lower utilisation. This 
situation was intensified by the fragmented and highly 
competitive landscape, with low barriers to entry.

The Group’s resilience, given the current operating context, 
is testament of our portfolio as well as our trusted reputation 
in the market.

Operational Performance
Despite the intensely competitive environment and 
economic slowdown, customer retention remained high, 
although this was at reduced volumes and rates which 
negatively impacted our profitability. Considering this, we 
proactively continued to find ways to reduce costs without 
compromising quality or safety. We were, therefore, able to 
lower our cost base as far as possible. Renegotiating the 
terms of particular contracts has improved profitability and 
where they were no longer viable, due to difficult conditions, 
we have exited these operations.

Given our reliance on our vehicles, we continually review 
our fleet to maximise the efficiency and productivity of our 
vehicles. As a result, we renewed specific vehicles within 
our fleet to maximise the cost advantages to the Group.

Message from

Investing in the future
Understanding the benefit that we derive from increased efficiencies, we continued to invest in our operations management 
technology, and network connectivity, installing fibre at our branches to enhance real-time data processing. These 
investments, and the ones we will make in the year ahead, will enable us to better manage the levers to pull in managing 
costs, enhancing customer service and supply chain visibility, and facilitating our decision-making.

CEO

We would like to extend our sincere 
thanks to the board for their thoughtful 

and sound leadership and to our 
customers – thank you for your 

ongoing support and trust.



Welcome to the New Members of the Board
Having the right people aligned with our vision and values is a business imperative and we welcome three new non-executive 
directors to the Board; Amanda Gcabashe, Ndumi Medupe and Sithembiso Nomvalo. We are confident that their fresh perspectives, 
skills and business experience will strengthen our decision-making processes and drive the group forward.

INSIDE
CARGO 
CARRIERS

Changes to  
Shareholding
We are pleased to announce that 
New Seasons Investment Holdings 
(Pty) Ltd; has acquired 13.59% in 
the total listed share capital of Cargo 
Carriers. This was made possible 
after BB Investment Company (Pty) 
Ltd disposed of their shares in 
Cargo Carriers. New Seasons is 
a 70% black owned private equity 
established in 1995 that invests in 
South African businesses.

We are delighted that the new 
shareholders have invested in the 
Cargo Carriers brand and look 
forward to our new shareholder’s 
participation.

Amanda Gcabashe Ndumi Medupe Sithembiso Nomvalo

Embracing & Achieving  
Transformation
Organisational transformation that promotes diversity through all levels of our 
business is an imperative, and we understand that in order for Cargo Carries to grow 
we need to not only embrace transformation but also need to drive transformation 
through our daily business activities. That is why we do not just focus on the bottom 
line, but instead we believe in transformation from the inside - out.

Ownership
We are committed to ensuring our employees have meaningful economic 
participation through owning shares in the group. To this end, two employee 
share ownership programmes were introduced, namely Ikamvalethu Shares and 
WomenCo with more than R20 million invested in total.

Ikamvalethu Shares (Pty) Limited is aimed at benefiting all employees and 
WomenCo specifically benefits our black women employees.

The Group achieved an overall BBEEE Level 3 contributor status during 2017 
and we look forward to building on and improving this in the future.  But we don’t 
stop there, internal transformation is focused on skills training, supplier extension, 
enterprise development and preferential procurement. This is complemented by 
bursaries and internships given to develop opportunities for the country’s youth.

1



Training
By developing individualised training programmes we are able to provide 
continuous personal development for our staff. This customisation results in 
highly effective programmes that are able to execute Cargo Carriers strategy 
through expanding skill sets. Training programmes are continuously updated 
and scrutinised to ensure that the relevant skills are learnt but also that legal 
regulations and requirements are met through our apprentice programmes, 
which are dedicated to investing in new jobseekers with emerging talent.

Five new apprentices were inducted in 2017 and three apprentices successfully 
completed their four-year qualification. We currently have 14 apprentices of 
which 4 apprentices will undergo their trade test at an approved trade test 
centre later this year.

Skills  
Development

One of our differentiators is the quality, creativity & 
experience of the people that work for us.

With an integrated approach to skills, training and learnership programmes, we play an active role in building the careers 
of our people by empowering our staff. 

Across the sectors we service, compliance with local legal 
and regulatory requirements, international best practice 
as well as additional client standards are non-negotiable. 
Quality accreditation and continuous improvement of these 
procedures and practices are likewise a vital cog in the 
machine of our business.

Our Chemical operation underwent an industry required 
Safety and Quality Assessment System (SQAS) audit 
during the year, further improving safety standards in our 
business and our branches continuously obtain a score 
above 95%.

Operating   
Responsibility
Ensuring a safe working  
environment, everyday

In order to maintain the highest standards 
of SHEQ performance, we are committed to 
providing on-going training and embracing 

proactive safety management; ensuring a safe 
work environment for all our staff.

As a logistics company, we understand that the environment 
is crucial for our success and are continuously looking 
for innovative ways to reduce our carbon footprint, while 
meeting and exceeding best practise standards.

How we manage our carbon emissions

By developing technology that is able to schedule our 
fleet in the most effective manner we are able to reduce 
diesel usage as well as reducing the amount of kilometres 
travelled; this technology has reduced our fleet emissions 
by 4% in the last year. 

Sustainability
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Fuel
A one stop logistics solution for 
distribution in the Fuel industry.

We have developed a custom-built petroleum 
tanker fleet that ensures load and route 

optimisation, enhanced load security and 
delivery visibility, with on-board engineering and 

security software.

Seven new trucks boost Uzuko Carriers’ 
on-going success in the Eastern Cape
During 2017 Uzuko Carriers purchased seven new 
Mercedes-Benz trucks to replace some trucks that had over 
a million kilometres on the clock. The new trucks are 400kg 
lighter with greater power efficiency to handle mountainous 
terrain better, have a 10-15% reduction in fuel consumption, 
each truck can haul an extra 300lt of fuel per load and 
are fitted with the latest load-tracking software, enhancing 
predictable, reliable delivery resulting in reduced costs, and 
increased safety. Uzuko Carriers hauls fuel to over 100 
Caltex forecourts across the Eastern Cape, travelling more 
than 1.3 million kilometres.

Cargo Carriers has spent years developing and gaining 
expertise to help reduce costs while providing unrivalled 
service and delivering on reliability and safety. Together 
CECM and Cargo Carriers combined their expertise with fuel 
and hauling, resulting in a joint venture that would provide a 
profitable investment aligned with Cargo Carriers potential 
for continued growth.

Uzuko Carriers began in 2010, to handle the last mile 
delivery of Caltex brand products to Caltex dealerships 
around East London, including remote areas as far away as 
Mthatha. In just three short years Uzuko Carriers was able to 
expand its operations to the Nelson Mandela Bay metro and 
into the Karoo, through continually providing a cost effective 
and reliable fuel hauling solution. Cargo Carriers has been 
involved in the management systems and logistical process 
helping Uzuko Carriers to reach its full potential and providing 
more opportunities in other areas. 

Powders
Cargo Carriers is committed to innovation to 
provide a supply chain and logistics solution 

that is unique to the powders industry, offering 
excellent service, reduced costs as well as the 

willingness to invest as a partner in logistic 
infrastructures.

Despite the difficult operating environment, we have 
continued expanding our presence with secured contracts 
in the Eastern Cape and Free State, transporting both bulk 
and bagged cement products. The significance of these 
expanded contracts will only be fully realised in 2018.

Further afield in the cementitious market 
– expansion continues
Heavy Hauliers Zambia awarded a five-year contract for the 
new Kafue Dam Project 

Heavy Hauliers Zambia, a Cargo Carriers subsidiary, has 
been awarded a 5-year contract to deliver bulk cement to 
the new Kafue Dam project south of Lusaka. Six trucks will 
be used to deliver 33.5 tons of cement per load and as the 
demands of the project increase, at peak over 800 tonnes 
of cement will be delivered daily.

Cargo Carriers is not unfamiliar to large scale projects and 
have been involved in the Lesotho Highlands Water Project 
which saw the construction of two dams namely, Katse & 
Mohale Dams. We understand the needs of large scale 
construction projects and have been able to transfer the 
necessary skills and knowledge to our subsidiaries in order 
to deliver quality and reliable logistic solutions specifically 
for the delivery of cement products.

By acquiring wholly owned companies that align to Cargo 
Carriers brand values, we are able to sustainably expand 
our operations into Africa, by using our expertise gained in 
the South African logistics industry.

Cargo Carriers implements the same cost-saving and 
safety practices across all of its subsidiaries therefore 
ensuring supply chain management quality is upheld to the 
same standards as Cargo Carriers. 

Operations
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Chemicals
With high standards of Safety, Health, 

Environment & Quality (SHEQ), Cargo Carriers 
is committed to delivering hazardous chemicals 

safely, reliably and efficiently.
As a leading transporter of oxygen, nitrogen, argon 
and carbon dioxide, the supply chain for industrial 
gases requires unwavering safety levels and innovative  
value-driven logistics solutions.

Working closely with hospitals and mines has produced a 
reliable working relationship and we benefited from contract 
renewals in this sector, transporting cryogenic gases as far 
as Zambia and Malawi.

Operations
(Continued)

Steel
Through efficiency and flexibility, we were able to meet our customers’ needs quickly and effectively, despite 
the challenges in the market, maintaining our ongoing success. Shorter contract lengths have become an 
industry norm highlighting our need to remain competitive through unique innovations and maintaining quality 
service.

Cargo Carriers has developed a one-of-a-kind vehicle sourcing strategy, ensuring lower costs through 
efficiency, affordability, reliability and flexibility. By maintaining our signature quality and safety standards we 
are able to develop crucial relationships with our customers ensuring that we are the transporter of choice in 
an extremely competitive environment.

CargoSolutions
Over the past decade Cargo Carriers has been diversifying its operations 
to provide a full service supply-chain management solution, from delivery 
of raw materials to final products to retailers. By working together with our 
clients we aim to further reduce costs and increase our service delivery 

standards, also reducing our clients need for fixed & working capital.

Smart Warehousing & Distribution Systems
Cargo Carriers’ new warehousing and distribution arm is the latest addition to the 
company’s offering, operated through CargoSolutions, the division dedicated to 
making clients’ logistics more cost effective.

During the past 10 years CargoSolutions has been developing supply chain 
knowledge, skills and capacity, that goes beyond the basics of trucking but also 
incorporates warehousing and distribution facilities. The footwear industry of South 
Africa will be the first industry to make use of the entire supply chain management 
facilities that have been developed.

Currently Cargo Carriers offers warehousing facilities in Johannesburg (600sqm) 
and Cape Town (2000sqm), in the next year this will increase to 4000sqm each and 
during 2018 new facilities will also be opened in Durban (3000sqm). Cargo Carriers 
plans to continue expanding its footprint into other areas such as Mbombela 
(Nelspruit), Polokwane, Bloemfontein and Port Elizabeth.4



Supporting Children with Disabilities
The staff and children at Forest Town School in Johannesburg were surprised with a cheque of almost R165 000 from Cargo 
Carriers, which will go towards the purchase of three smart boards and 5 mini iPads preloaded with all the apps that will 
be used in the speech therapy department. These new additions to the school will be used as therapy tools, as well as for  
no-verbal students to participate fully during the school day. The Cargo Carriers gift will also cover the installation of security 
gates for the classrooms, as well as school fees for one learner.

Forest Town School has almost 350 learners with special needs, including cerebral palsy, epilepsy and other learning 
disabilities. Since 1948 the staff have been providing an educational curriculum for these children as well as providing social 
work, physiotherapy, occupational therapy, audiology and speech therapy.

The Spirit of 
Ubuntu
“I am because we are.”

From left to right: 
Pauline Legodi  
(Cargo Carriers);

Trish Keega  
(Deputy Principal FTS);

Ingrid Middelton-Vey  
(Fundraiser - FTS);

Diana Padayachee  
(Cargo Carriers);

Anna Dikotla  
(Grade R Level 1 - FTS)

From left to right: 
Ingrid Middelton-Vey  
(fundraiser - FTS); 
Diana Padayachee  
(Cargo Carriers); 
Josephine Satuku  
(Bridging class  
Level 1 - FTS);

Pauline Legodi  
(Cargo Carriers)

LOUD IN COLOUR 
supporting the fight against Cancer
Each year astounding amounts are raised by corporates, 
organisations & individuals to support the Shavathon Campaign.

Remembering  
Nelson Mandela,  
the best way we know how
To celebrate Nelson Mandela’s birthday, staff at the Vanderbijlpark 
& Sasolburg branches joined forces to spend their 67 minutes 
delivering donations made by Cargo Carriers staff including 
scarves and snack packs were handed out at the community clinic 
in Zamdela in Sasolburg.

Together we hope to inspire change in the communities surrounding 
our branches, by taking action not only on Mandela’s birthday but 
every day in everything we do. Making every day Mandela Day.

So whether you were shaving, spraying or donating to the cause, every contribution counts in the fight against cancer.

A big thank you to all who supported our CANSA Shavathon
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