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MESSAGE FROM

THE CEO
That we succeeded in delivering operating results very
similar to those of the previous year under extremely
adverse conditions indicates a resilience; that we succeeded
in maintaining investment in our fleet and, most importantly,
in our people, speaks to Cargo Carriers’ unswerving
commitment to its core values.
Managing our risks
Our performance this year is also testimony to our focus
on risk management policies and systems. Every day we
take on immense risk: contractual, mechanical, human and
financial. And, to these risks must now, increasingly, be
added environmental risk. Proactive risk management in all
of our business areas ensures the sustainability of Cargo
Carriers, and our ability to continue investing in what really
matters, our people, our assets, and our systems, and our
customer service.
Strategic outlook

Review Financial Year Ending February 2015
Keeping our promises
Our business has always been about consistently and costeffectively delivering outstanding customer service; for almost 60
years we have kept our promises to our customers, standing by
them through trying times.
In the past year many of our customers’ businesses experienced
extremely taxing conditions, the mining, steel, and sugar sectors
all suffering disruptive, sometimes protracted and always deeply
unsettling industrial action.
Economic conditions in South Africa remained, at best,
challenging; GDP growth for the 2014 calendar year (impacting
our 2015 financial year) was a dismal 1.5%; business confidence
remained fragile and a much-hoped-for public sector infrastructure
investment drive again failed to materialise. In Zambia the mining
industry had to deal with the downturn in commodity prices brought
on by the slowdown in the Chinese economy, and a change in
the tax regime for mines. Inevitably the tough conditions endured
by our customers impacted Cargo Carriers which this year had
to absorb significant changes in both volumes and revenues.
While business contracted, competition increased and margins
came under unprecedented pressure. As we communicated to
stakeholders at the half year, the first six months of our financial
year were especially daunting. Volumes, revenue and profits all
declined significantly – hard on the heels of a record 12 months as
measured in terms of both turnover and revenue.
Financial challenges
The high hopes we had at the end of the 2014 financial year
failed, of course, to materialise. However, in the second half of
the current year, operating conditions did indeed improve and we
were able to make up much of the ground lost between March and
August. From a narrowly financial perspective, 2015 may well be
considered something of a disappointment: as our group turnover,
at R909.7 million was slightly down on 2014’s R911.4 million while
profit from operating activities for the year was virtually unchanged
at R56.2 million (2014: R57.8 million). The devaluation of the
Zambian kwacha and operational and legal challenges in Zambia
further undermined our financial performance relative to 2014.
Viewed in their totality, however, our activities in the 12 months
reviewed are, I believe, an achievement.
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Growth in the South African economy is challenging but
remains a firm objective, and we remain on the lookout
for value enhancing acquisitions that will provide a fit
with our value creation model. We remain committed to
growing our footprint throughout sub-Saharan Africa. We
will also, however, focus on existing investments and on
improving our value offering to customers. In particular,
we aim to entrench our value offering by making Cargo
Carriers a more robust, more flexible, more value-adding
business. We will achieve this by continuing to roll out IT
enhancements that our people on the ground can use to
save their customers time and money and that will translate
into improved investor returns.
We will also actively pursue opportunities to achieve our
stated goal of delivering above-inflation returns by utilising
our core competencies, systems and people in new and
exciting applications. Such opportunities are likely to include
providing more targeted time-sensitive logistics solutions
utilising smaller vehicles and a greater emphasis on reducing
customers’ inventory costs. We will continue on our path
of transformation. This focus is not only on the changing
BBBEE landscape but also on ensuring that the company’s
values, and internal and external communications, reflect
a sustainable, transformative organisation. We have come
through an extremely challenging year knowing that we
retained and enhanced key skills, invested in more efficient
and environmentally friendly vehicles, and made important
strides in keeping Cargo Carriers a technologically
advanced logistics provider. All of these enhancements
augur well for our ability to keep creating value in the short,
medium and long term. Most importantly, we weathered the
storms and are equipped to consistently meet and exceed
our customers’ expectations.
Thanks
In briefly reviewing a year of great challenges and
achievement I thank my colleagues at Cargo Carriers for
their hard work and congratulate them all on a job well
done. My thanks are also due to our investors for their
continued support and to the board for their wise counsel
and inspired and ethical leadership. In particular, I thank our
customers for their continued faith in our ability to get their
jobs done and to delivering tangible value for them and their
stakeholders.
Murray Bolton
CEO
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Performance in the
year and outlook
Powders
Lacklustre growth in the South African economy, coupled
with production days lost to industrial action, resulted in a
contraction in cement sales. Despite this, revenue increased
marginally during the year with some operations returning
pleasing results. The profitability of other operations declined
during the year due to the increased investment required to
service new contracts without a commensurate increase in
volumes.
In an effort to contain costs in an extremely competitive
and price-sensitive industry, this year we restructured our
Lichtenburg workshops and administration functions to costeffectively service multiple clients. Cement clients increasingly
expect their logistics service providers to deploy value-adding
technology such as electronic proof of delivery (EPOD) to
unlock logistics efficiencies. Fortunately this is an area in which
Cargo Carriers is a market leader, having already successfully
implemented and customised such technology. This year we
assisted one of our key clients to establish a distribution hub
in the Eastern Cape. The successful completion of this project
any tangible moves by government to increase infrastructural
augurs well for the generation of new income streams.
spend, the Powders segment intends to actively pursue new
Despite an extremely constrained cement market, this year opportunities to broaden its footprint, both geographically and by
a sixth major player entered the market. In the absence of offering specialised services.
Fuel
The commissioning of the fuel pipeline between Durban
inland areas has significantly reduced the amount of
transported by road. Thus the opportunities for growth
restricted to the distribution of fuel from terminals to retail
wholesale users.

Steel

and
fuel
are
and

Our steel business performed well under trying circumstances
this year. This was despite the mid-year Steel industry strike
which had a sharply negative impact on volumes. In the
second half-year, however, monthly shipments rose sharply as
customers increased orders, concerned that their stocks might
be depleted.

More positively, our Uzuko Carriers joint venture was
reappointed for a further five years by client Caltex Eastern
Cape Marketers (CECM). On the back of this contract extension
we began to invest some R44 million over five years in the
acquisition of state-of-the-art compartmentalised tankers which
will allow for the simultaneous delivery of various types and
grades of fuel. The deployment of these vehicles is expected
to translate into substantial cost savings for CECM. This year
Uzuko Carriers’ Port Elizabeth operations began moving into a
new depot where infrastructure will include storage tanks.

While the oil price declines experienced this year benefited our
clients, the imposition of e-tolls in Gauteng had a noticeably
negative effect on costs. The steel industry continues
to experience challenges, most of which are related to
disappointing economic growth and rates of investment.
Chemicals & Gases
The market for chemical and gas logistics services remained
challenged this year. Year-on-year rate adjustments were
limited to below CPI despite the overall cost of employment
rising by 9%. Under challenging operating conditions we
succeeded in maintaining our levels of employment and driver
training.
The year ended with several very substantial and promising
prospects, the Chemicals and Gases businesses both confident
of securing a substantial share of an increased number of
requests for proposal.
On a more macroeconomic level, major opportunities could
arise if there were a more concerted drive to implement the
much anticipated programmes for public sector funded gross
fixed capital formation and a normalisation or improvement in
industrial relations.
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Performance in the year and outlook (continued)
Sugar

CargoSolutions

Our Zimbabwe operation (a subsidiary, Heavy
Hauliers Zimbabwe) performed to expectation
this year. This operation consists essentially of
transporting sugarcane from our client’s farming
operation over unpaved roads to a railway
siding. Our Swaziland contracts recorded
similar financial performances to the previous
year. This year our largest single contract was
renewed for a further five years. In terms of a
changed contract scope, we transport whole
stick cane by tractor over short distances. In
particular, the client values our sustained low
environmental impact and strenuous efforts to
sustain labour stability. Competition in those
areas of the sugarcane sector in which we
are active increased during the year while in
recent years production has remained flat or
decreased slightly. Heightened competition
translated into pressure on margins.

Despite adverse conditions faced by our clients, conditions which precipitated
the closure of the CargoWare division during the year, CargoSolutions ended
the 2015 year well placed to grow existing business and to exploit a number
of solid prospects. Continued deployment of Symphony-based solutions
earned annuity income. This year the CargoSolutions business developed
opportunities utilising Cargo Carriers’ existing key strengths and infrastructure
to position the company to play a greater role in the third-party distribution
of time-sensitive goods. The company’s recent, extremely successful,
track record in the footwear business will be brought to bear on expanding
opportunities in this area.

Trading
Our Trading business performed commendably
during the year despite the challenging
operating conditions experienced by most
clients, recording a pleasing increase in
turnover. Major customers (who make up more
than a third of Trading revenue) continued to
place business at similar levels to those of the
previous year. Margins remained satisfactory.
This was despite changes in management
of the operation and macro socio political
uncertainty faced by clients involved in the
shipment of commodities to Zimbabwe, Zambia
and the Democratic Republic of Congo as
well as generally disconcertingly low levels of
business confidence in South Africa.
A key focus during the year was on ensuring
that sub-contractors met Cargo Carriers’
SHEQ (safety, health, environment and quality)
standards. The outlook for Trading is positive
with management intending to diversify into
new sectors.
Empowerment
For almost two decades, Cargo Carriers’
owner/driver programme has been one of our
proudest achievements.

Training & Development
While our investments in enhancing human capital have traditionally focused
on drivers, over the past two years we successfully carried out a number of
training interventions aimed at upskilling more senior levels of the business.
Equipping decision-makers and client-facing managers with best-in-class
skills is essential to our ability to create sustainable value and to differentiate
Cargo Carriers in an extremely competitive market. As such, investment in
developing the skills of our managers is ongoing.
As much as we rely on appropriately qualified and skilled managers to ensure
our ability to keep creating value into the future, the development of technical
skills is of equal importance. This year our skills pipeline included 11 diesel
mechanic apprentices, four of whom were appointed to full-time positions
following the completion of their four-year apprenticeships. Our accredited
driver training centre in Sasolburg provides training in the conveyance of
dangerous goods by road, basic fire-fighting and first aid, operating vehicle
combinations, and service delivery planning.

Through the programme we have used
financial capital to create sustainable social
capital, empowering drivers to own and run
small businesses.
During the year some 17 owner/drivers – all
former employees – were working on contracts
for the group and its subsidiaries in South Africa
and Swaziland. In just the past year these
owner/drivers’ enterprises earned some R26.1
million in revenue.

4

INSIDE CARGO
OUR PEOPLE – OUR GREATEST ASSETS

CARRIERS

Our service levels, innovation and
expertise are our strengths as a
business and we are committed to
internal advancement of our staff.
Uzuko Carriers East London
Uzuko Carriers - East London hands on training with
new CTrack “On the Road Unit”
Carol Kalamer (Head Office), Eugene Stephens
(Uzuko EL), Junain Dolly (Uzuko PE), Pieter
Coetzee (Uzuko EL)
Cargo Carriers – e-POD Training - Lichtenburg
Lesiba Komana conducting driver training
for the new ePOD (Electronic proof of delivery)
solution to be used in the powders industry.

WE CONGRATULATE …..

Congratulations to Rudi Coetzee (Bloemfontein)
and Frans Neethling (Lichtenburg) who
received their National Diploma in Transport
Management at the University of Johannesburg
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DIVISIONAL
UPDATE
POWDERS
With the recent upgrade of the N8 from Sannaspos to Botshabelo (Free State), a further portion of the road from Sannaspos to
Bloemfontein is now underway.
Cargo Carriers have been appointed for the delivery of cement including the spreading for the stabilising process.
A pre-calculated amount of cement is spread per meter depending on the thickness of the road over a stretch of 100 to 400 meters.
The stabilising process is an important part of the road build process as this provides the carrying capacity and strength of the
road.
The communication between the spreader and driver is of utmost importance as the air flow from the blower controlled by the
spreading assistant and the speed of the truck driver determines the amount of cement discharged

On this spread Michael Makechane (driver) and Petrus Chake (spreading assistant), both with good experience in this process
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THE SPIRIT OF

UBUNTU
CANSA SHAVATHON

Having been involved with CANSA Shavathon over the past few years has made us realise that we are all able to play our
part in helping cancer survivors by getting involved with this campaign.

Head Office
1)	L to R: Dawid Janse van Rensburg; Shaneel Maharaj; Murray Bolton & Hennie Lombaard
2)	L to R: Estelle Hall; Kevin Barron

Sasolburg ladies

Thank you to all our staff - your participation
at Shavathon shows cancer survivors and
loved ones that they are not alone in their
fight against the disease and serves to
encourage them to keep on fighting and
not to lose hope.

Dawid Janse van Rensburg; Dianna Padayachee
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THE SPIRIT OF

UBUNTU

CAPE EPIC
Geared up to conquer one of South Africa’s most challenging mountain bike trails Garth Bolton and his cycling partner
Malcolm Rutherford take on the “toil through the soil”
Billed as the ‘Untamed African Mountain Bike Race’ the 2015 Absa Cape Epic is nothing short of what its name suggests: EPIC!!
The eight-day incredible test of endurance saw 600 teams of 2 in 5 different categories - men, women, mixed, masters (40 years
or older) and grand masters (50 years or older) - traverse 739km (16 000m of which is climbing).
Having trained for 200 hours and 3 500 kilometres since November 2014, Garth and Malcolm (better known as Team Cargo
Carriers) were ready to take on the Grand Masters.
ABSA CAPE EPIC FINAL: Finisher – Grand Masters
378-1 Malcolm
Rutherford

Category Position

30

Overall Position

427

Time

Distance

Average Speed

Climbing

Tribute
We would like to pay tribute to Mike Scott who passed away in
November 2014, shortly after retiring from the company having
completed 25 years of service with Cargo Carriers. Mike was a
man who embodied all the values that we at Cargo Carriers hold
dear. His integrity, empathy, and broad knowledge are missed
not only within Cargo Carriers, but by all those in the industry
with whom he dealt.
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378-2 Garth Bolton

55:07.22,7

748km

13.57km/h

16000 m

Our values
ABSOLUTE INTEGRITY
Act with honesty in our daily tasks without
compromising the truth.
LOYALTY
Commitment and faithfulness to the company
and our colleagues.
INNOVATION
The desire and ability to find new and
better ways of doing things in order to
continuously improve our performance. This
is accomplished through more effective
products, processes, services, technologies
and ideas.
COMMITMENT
Dedication to the successful completion
of tasks and responsibilities to ensure the
growth and success of the company.
MUTUAL RESPECT
Proper regard for an individual’s dignity
including fellow employees, suppliers and
customers.
COMPETENCE
Apply the required knowledge and skills in
order to carry out our duties successfully.
ACCOUNTABILITY
Take responsibility and be responsible for the
successful completion of tasks assigned.

In value-creating supply chains, the shortest
distance is hardly ever a straight line
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