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»» Carbon emissions decreased by 4%
»» Maintained the following standards 
across operations, for which Cargo 
Carriers is accredited:
 – ISO 9001:2015 (Quality 
Management System)

How we added value in 2018
Our group

ENVIRONMENTAL
CAPITAL

INTELLECTUAL
CAPITAL

OPERATIONAL
CAPITAL

SOCIAL
CAPITAL

»» All Fuel and Powder branches 
consistently achieved above 98% 
on-time delivery scores

Agriculture
»» Expanded our service offering
»» Secured new customers and 
business in Swaziland

Supply Chain Solutions
»» Developed a world-class 
operations management 
system
»» Secured a three-year 
warehousing contract
»» Recognition as a national 
logistics provider 

Fuel and Powders
»» Focused on driving operational efficiencies
»» Regional expansion gained traction in 
Zambia – new contract secured
»» Rolled out ePOD technology: real-time data 
analysis, improved driver safety and 
customer turnaround times

HUMAN
CAPITAL

Development
»» Four graduates from four-year 
apprenticeship programme 
»» Implemented internal 
leadership programme for 
22 senior professionals

»» Partnered with Active Education 
to provide road safety training 
at schools
»» Partnered with Khulisani to provide 
vocational and entrepreneurial 
skills training

Transformation 
»» Forecast to retain B-BBEE  
level 3

For more information, see page

 – ISO 14001:2015 (Environmental 
Management System) 

 – OHSAS 18001:2007 (Occupational Health 
and Safety Management System)

»» Affiliated with the Chemical and Allied 
Industries Association (CAIA) and are 
signatories to its Responsible Care 
programme

For more information, see page 38

For more information, see page 26

For more information, see page 42

FINANCIAL
CAPITAL

Sustainable growth
»» Revenue grew by 11.0%
»» Net asset value increased 
by 4.7% (2018: 2 564 cents 
2017: 2 448 cents) 

For more information, see page 24

46



Chemicals and Steel
»» Introduced a driver fatigue system, 
bolstered our adherence to safety, 
health, environment and quality (SHEQ) 
standards
»» Performance surpassed both last year’s 
and budgeted revenue targets

Innovation  
beyond tomorrow

Awareness

Value-driven 
solutions 

Expertise  
and efficiency 

Meaningful 
transformation 

Development

Sustainable 
growth

By continuing to 
drive innovation 
and efficiencies in 
our business, we 
are able to offer 
solutions tailored 
to our customers’ 
specific needs.

»» Revenue earning fleet 
covered 
19 569 million 
kilometres 
»» Reduced 
carbon emissions 
by 4%

Sustainable
growth



www.cargocarriers.co.za

Board responsibility statement 
The board of directors acknowledges its 
responsibility to ensure the integrity of the 
integrated annual report. The board has 
accordingly applied its collective mind and, 
in its opinion, this integrated annual report 
addresses all material matters and offers a 
balanced view of the organisation’s ability to 
create value in the short, medium and long 
term. We, as the board, believe that this 
report has been prepared in accordance with 
the <IR> Framework. 

Lekau (Solly) Letsoalo Sizakele Mzimela
Chief executive officer Chairperson

31 May 2018

Feedback
We welcome feedback from all our 
stakeholders. To tell us what you thought of this 
report, or how you believe we can improve our 
reporting in the future, please contact 
Junaid Kriel, chief financial officer, at
Junaid@cargo.carriers.co.za.
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About this report

Our integrated annual report is our primary report to stakeholders and is designed to clearly and 
concisely communicate how we create and sustain value in the short, medium and long term. 
Our report is aimed at our customers and providers of financial capital and includes our 
annual financial statements (AFS) for the year ended 28 February 2018. The report should 
also enable our other stakeholders to assess our ability to create value and has been compiled 
with this in mind.

Boundary and scope
This report contains information on the Cargo Carriers 
group and our operational divisions namely Fuel and 
Powders, Chemicals and Steel, Agriculture and Supply 
Chain Services.

The report covers operations in South Africa and 
throughout sub-Saharan Africa, and includes 
subsidiaries, associates and joint ventures. Refer 
to the company and group AFS for a detailed list 
of our investments in associates, joint ventures 
and subsidiaries. 

To determine the content of the report, we have been 
guided by the principle of materiality as laid out in 
the International Integrated Reporting Council <IR> 
Framework. We strive to include only those issues 
material to our ability to create value. In determining 
these matters, we considered:
»» Our operating environment
»» Our strategic objectives
»» Our risk management process
»» Ongoing stakeholder engagement

Any material events that occurred after year-end, but 
before the publication of this report, have also been 
included. Unless otherwise indicated, information 
in this report refers to the group.

Basis of presentation 
In preparing this report, we were guided by the 
following reporting frameworks and regulations:
»» <IR> Framework
»» The King IV Report on Corporate Governance for 
South Africa, 2016 (King IV™)
»» The Companies Act, 71 of 2008 (Companies Act)
»» The Johannesburg Stock Exchange (JSE) Listings 
Requirements 
»» International Financial Reporting Standards (IFRS) 

Our reporting publications 
Over and above this report, both our interim and 
year-end results can be found under the company 
(financials) section on our website. These reports offer 
a comprehensive breakdown of our financial periods 
in review.

SU
PP

LY
 CHAIN SERVICES

A
G

RIC
ULTURE

Supply chain 
solutionsSugar

Fuel

Steel
Chemicals

IN
DUSTRIAL

See 26

See 30 See 34 See 38

We are experts and specialists in the following fields: 

Management of our operations is structured into strategic product categories and is divided into:
»» Agriculture, see page 34 to 37
»» Supply Chain Services, see page 38 to 41

»» Fuel and Powders, see page 26 to 29
»» Chemicals and Steel, see page 30 to 33

Powders
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8.5% 204.3%

11.0% 4.7%

Fuel and Powders Chemicals and Steel

Agriculture Supply Chain Services

Revenue

R221.4
million

Performance at a glance

124.8

115.0

Basic and diluted earnings per share
from total operations (cents) 

46.6

Headline earnings per share (cents) 

141.8

581 709

Revenue from continuing operations (R000) 

645 598

2 448

Net asset value per share (cents) 

2 564

(2017: R234.1 million) 

Contribution to the group Contribution to the group

Revenue 

R336.4
million
(2017: R303.2 million) 

Contribution to the group

Revenue 

R41.4
million
(2017: R19.6 million) 

Contribution to the group

Revenue 

R46.4
million
(2017: R24.8 million) 

(2017: 40.2%)

34.3%

(2017: 52.1%) 

52.1%

(2017: 4.3%) 

7.2%

(2017: 3.4%)

6.4%

2018

2017
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Our geographic footprint

With operations across South Africa and 
sub-Saharan Africa, we deliver prompt, 
responsive service to our customers.

Our adaptability and technological prowess 
enables us to offer expert advice in the 
following vertical segments:
» Chemicals and Steel 
» Fuel and Powders
» Agriculture 
» Supply Chain Services 

Our physical infrastructure provides a base of 
operations for our fleet of specialised vehicles 
and our 538 employees deliver the solutions-
focused quality and consistency that are the 
hallmarks of Cargo Carriers.

Zimbabwe

Zambia

Namibia

Malawi

Mozambique

SOUTH AFRICA

Botswana

We innovate for 
our customers . . .

OUR VISION
To be recognised as 
the preferred partner 
in supply chain and 
transport logistics 

solutions and rated as 
the leader in our 

specialised markets.

Our group
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EASTERN CAPE

WESTERN CAPE

Lesotho

LIMPOPO

MPUMALANGA

Swaziland

NORTH WEST

KWAZULU-
NATAL

FREE STATE

NORTHERN CAPE

GAUTENG

Backed by more than 60 years’ experience, Cargo Carriers is southern Africa’s leading 
provider of supply chain and transport logistics solutions.

Listed on the JSE since 1987, with a market capitalisation of R336.8 million, we offer our 
customers specialist advice and turnkey solutions tailored to their unique needs.

Using cutting-edge information technology (IT) systems and our extensive infrastructure 
throughout southern Africa, our highly experienced team works with clients across a 
wide range of industries to achieve more efficient and effective supply chains. 

We are committed to the highest standards of SHEQ. We adhere to internationally 
recognised standards of independently assured quality and environmental stewardship. 

OUR VALUES
 Absolute integrity

  Act with honesty in our daily tasks without 
compromising the truth.

 Loyalty
  Commitment and faithfulness to the 

company and our colleagues. 

 Innovation
  To find new and better ways of doing 

things in order to continuously improve 
our performance. 

 Commitment
  Dedication to the successful completion 

of tasks and responsibilities to ensure the 
growth and success of the company. 

 Mutual respect
  Proper regard for an individual’s dignity, 

including fellow employees, suppliers and 
customers. 

 Competence
  Apply the required knowledge and skills in 

order to carry out our duties successfully. 

 Accountability
  Take responsibility for the successful 

completion of the tasks assigned. 

SOUTH AFRICA

OUR PROMISE
To deliver 

supply chain and 
transport logistics 
solutions that give 
our customers a 

competitive edge.

Industrial Agriculture Supply Chain Services

Branches

Cargo Carriers Integrated annual report 2018
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What sets us apart

Our group

 HOW WE INNOVATE . . .

Experience and expertise
With a proud, long-standing track 
record of delivering goods to the 
right location at the right time. 
Cargo Carriers’ success is based on 
ensuring we always have the right 
people in place to meet your unique 
industry needs.

6
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 HOW WE INNOVATE . . .

Proven track record
Cargo Carriers has specialised in 
transportation for more than 60 years. 
Many of the client relationships we 
enjoy span decades – a true testament 
to the quality of the service we offer. 

Technology and 
innovation
While supply chains continue to grow 
in complexity, Cargo Carriers has the 
software and expertise to optimise 
our offering of integrated logistics 
solutions which gives us a key 
competitive advantage. With a 
calculated and strategic approach, 
we are able to unlock significant value 
for our clients across all logistics 
disciplines. 

SHEQ
Sustainability is more than doing the right 
thing; it is a business imperative. In this 
endeavour, having a logistics provider with 
exceptional SHEQ scores is essential. 
We observe the highest standards in 
safety and environmental best 
practice, as well as quality control.

Cross-border coverage
We have established ourselves as experts 
in cross-border supply chain 
solutions in sub-Saharan Africa. We 
oversee a vast network of accredited 
subcontractor transport companies, 
moving thousands of tonnes of diversified 
products across borders each year, with 

the Cargo Carriers stamp of quality 
and reliability.

Financial stability
Our strong balance sheet and 
conservative gearing policy enables us to 
take advantage of opportunities as they 
arise while giving our customers the 
reassurance of limited risk.

7
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Strategic focus

Business activities

ENVIRONMENTAL

INTELLECTUAL

OPERATIONAL

SOCIAL

HUMAN

FINANCIAL

Our inputs

 Strong balance 
sheet

 Reinvestment of 
capital

 Growing customer 
base

 Talented and 
engaged workforce

 Remuneration 
benchmarks

 Continuous training
 Balanced scorecard 

aligned to  
strategic goals

 Loyal  
customer base
 Preferential and 

empowered suppliers
 Support from the 
communities in 

which we operate

 Geographical 
footprint in South Africa 
and sub-Saharan Africa

 Extensive fleet

 Superior 
IT processes

 Solutions that add 
value

 Extensive industry 
knowledge

 Technical 
capability

 Fuel, water 
and electricity 
consumption

Business activities

Fuel and Powders
We are experts in the fuels 

industry. Our transport fleet 

includes an array of custom-

built liquid chemical and 

petroleum tankers. 

Our Powders business has 

partnered with almost all of 

the major cement producers 

in South Africa and operates 

from premises established 

close to their production 

and distribution facilities.

Agriculture
Our Agriculture division is 

focused on the loading and 

haulage of sugarcane from 

growers to the respective 

sugarcane mills. 

8
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Outputs
What we produced

Products and services
»» Competitive logistics solutions 
»» On-time transportation 
»» Enhanced innovative service offerings 
»» Delivering excellent customer services 
»» Launched new operating management system 

Waste and by-products
»» Reduced carbon emissions by 4%

The results of our activitiesBusiness activities

Chemicals and Steel
We transport hazardous chemicals with 

professional care. We are committed to 

delivering these loads safely, efficiently 

and reliably.

Our Steel business is equipped with 

innovative, value-adding features, which are 

utilised to move steel plates and coils to users 

throughout Gauteng and further afield.

Supply Chain Solutions
We offer our clients innovative supply chain 

management consulting, logistics solutions, 

supply chain execution systems and tailor-

made software for the industry. 

Our Trading business utilises an extensive 

network of accredited subcontractor transport 

companies to move loads on an ad hoc or 

contract basis. 

Outcomes
The broader results of our activities

Financial

Shareholders and providers of debt capital
»» Renewed contracts with key customers 
»» Improved liquidity and solvency 
»» Distributed 35.5 cents per share in dividends 
(interim and final) 
»» Enhance the value of capital assets 
»» Maintain sustainable margins and profits 

Intellectual and operational

Customers
»» 444 751 accident-free kilometres
»» An effective and efficient operating 
environment 
»» Industry-specific solutions 
»» Innovation of fuel tankers 
»» Improved payloads and fleet management 

Social and human

Communities
»» Informed and engaged stakeholders 
»» Sustainable SMMEs supported 
»» Relevant community development activities 

Employees
»» Zero fatalities
»» A trained and skilled workforce 
»» Low employee turnover 
»» Higher skills retention rates 
»» 538 employees
»» Skilled diverse and motivated workforce

Environmental

Maintained
»» ISO 9001:2015 (Quality Management System) 
»» ISO 14001:2015 (Environmental Management 
System)
»» OHSAS 18001:2007 (Occupational Health and 
Safety Management System)

9
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Risk assessment

To remain competitive in a dynamic and ever-evolving context, it is increasingly important 
that we remain forward looking in managing risk. In this way, we enhance our 
sustainability and improve our operational effectiveness. 

Cargo Carriers’ strategic risks are regularly considered by the audit and risk committee 
of the board, which receives quarterly reports from the group audit and risk manager. 
The committee oversees the effectiveness of internal controls and the reporting, 
identification and mitigation of key risks. 

Risks

Inadequate progress of 
transformation: Broad-based 
black economic empowerment 
(B-BBEE)

Challenging economic conditions Dependency on key customers Retention of key employee skills Increased competition from 
new technology entrants

How we manage and mitigate this risk

»» Our B-BBEE steering committee 
ensures that transformation is 
strategised and prioritised. The 
committee is constantly looking 
for opportunities to improve all 
elements of the scorecard
»» Our training school for diesel 
mechanic apprentices is at the 
forefront of our skills 
development
»» Employment equity is managed 
on an ongoing basis and 
progress reported to both board 
and exco regularly
»» Our enterprise development 
initiative, ie the owner/driver 
scheme, has empowered drivers 
to own and run their own 
businesses
»» A transformation subcommittee 
established in March 2017

»» Key industry sector trends are 
monitored
»» Focused quality services to our 
customers
»» Ongoing focus on operational 
efficiency to ensure profitability
»» Ongoing and prioritised customer 
relationship management and 
engagement with customers on 
future contracts
»» Innovative service offerings, 
ePOD and customised vehicles 
to meet client-specific needs
»» Diversification plan in progress 
into warehousing

»» Ongoing and prioritised customer 
relationship management and 
engagement with customers on 
future contracts
»» Diversification plan in progress 
into warehousing 
»» Focused quality services to our 
customers
»» ISO 9001 accredited
»» Early renegotiating of key 
customer contracts
»» Customised vehicles to meet 
customers’ requirements

»» Programmes and training 
facilities to address shortage of 
industry-specific critical skills
»» Performance management 
systems to identify training 
needs to ensure that the existing 
skill sets of employees are of the 
highest standard
»» Retention of key skills through 
market-related salaries and 
fostering a culture conducive 
to employee satisfaction
»» Succession planning addressed 
at leadership level

»» Key industry sector trends are 
monitored
»» Investments made into cutting-
edge technology
»» Innovative service offerings, 
ePOD and customised vehicles 
to meet client-specific needs

1 2
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Risk heat map
The heat map reflects the relative position of 
the group’s residual risks which are assessed 
on their probability, severity and quality of 
existing control environment. The occupational 
health and safety risks are not reflected on the 
heat map as our practice is not to attach a 
value to injuries or fatalities.

Strategic risk profile

Risk 1 Broad-based black 
economic empowerment

Risk 2 Challenging economic 
conditions

Risk 3 Dependency on key 
customers

Risk 4 Strategic employee skills

Risk 5 New technology 
introducing new competitors

Risks

Inadequate progress of 
transformation: Broad-based 
black economic empowerment 
(B-BBEE)

Challenging economic conditions Dependency on key customers Retention of key employee skills Increased competition from 
new technology entrants

How we manage and mitigate this risk

»» Our B-BBEE steering committee 
ensures that transformation is 
strategised and prioritised. The 
committee is constantly looking 
for opportunities to improve all 
elements of the scorecard
»» Our training school for diesel 
mechanic apprentices is at the 
forefront of our skills 
development
»» Employment equity is managed 
on an ongoing basis and 
progress reported to both board 
and exco regularly
»» Our enterprise development 
initiative, ie the owner/driver 
scheme, has empowered drivers 
to own and run their own 
businesses
»» A transformation subcommittee 
established in March 2017

»» Key industry sector trends are 
monitored
»» Focused quality services to our 
customers
»» Ongoing focus on operational 
efficiency to ensure profitability
»» Ongoing and prioritised customer 
relationship management and 
engagement with customers on 
future contracts
»» Innovative service offerings, 
ePOD and customised vehicles 
to meet client-specific needs
»» Diversification plan in progress 
into warehousing

»» Ongoing and prioritised customer 
relationship management and 
engagement with customers on 
future contracts
»» Diversification plan in progress 
into warehousing 
»» Focused quality services to our 
customers
»» ISO 9001 accredited
»» Early renegotiating of key 
customer contracts
»» Customised vehicles to meet 
customers’ requirements

»» Programmes and training 
facilities to address shortage of 
industry-specific critical skills
»» Performance management 
systems to identify training 
needs to ensure that the existing 
skill sets of employees are of the 
highest standard
»» Retention of key skills through 
market-related salaries and 
fostering a culture conducive 
to employee satisfaction
»» Succession planning addressed 
at leadership level

»» Key industry sector trends are 
monitored
»» Investments made into cutting-
edge technology
»» Innovative service offerings, 
ePOD and customised vehicles 
to meet client-specific needs

3 4 5
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Material matters

Our business operates within a wider macroeconomic and sociopolitical environment. We report 
on the issues that are most material to our stakeholders and to the achievement of the group’s 
strategic objectives.

Our most material matters are considered to be:
»» Embracing and achieving transformation 
»» Operating profitably and sustainably
»» Delivering quality and reliability 
»» Customer-centric focus
»» Operating safely 

Our material matters are determined by management and 
approved by the board, who are ultimately responsible for 
the integrated report. The group’s material matters are 
informed by the external operating context, our internal 
risk assessments, information received from operational 
executives, internal audit and our stakeholder engagement. 

To understand how these matters inform our strategy, 
please refer to page 8.

DETERMINING MATERIALITY

The determination of our most 
material matters is informed by:

»» Our operating environment

»» Our strategic objectives

»» Our risk management process

»» Ongoing stakeholder engagement

Operating 
safely

5

Embracing 
and achieving 
transformation

1 Operating 
profitably and 
sustainably

2

Delivering 
quality and 
reliability

3

Customer-
centric focus

4
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Key strategic objectives Our performance
Related  
material matter

Our strategy and performance against our strategy

Strive for Level 1 
BEE with 51%

 black ownership1
»» Five new diesel mechanics underwent full-time training 

(2017: five)
»» Four diesel mechanics completed four-year qualification
»» (2017: three)
»» Number of employees: 538 (2017: 508)
»» Addressed succession planning at a leadership level
»» Identified talented individuals for long-term retention, 

undergoing management advancement programmes
»» Forecasted to retain a Level B-BBEE rating 3  

(2017: Level 3)

Embracing and 
achieving 
transformation

Grow and diversify 
the business2

»» Revenue R645.6 million (2017: R581.7 million) from 
continuing operations 

»» Profit before tax continuing operations R23.7 million 
(2017: R1.8 million) 

»» Debt to equity ratio 19.8% (2017: 27.9%)
»» Improved net asset value per share 2 564 cents  

(2017: 2 448 cents) 
»» Improved solvency ratio of 2.9 times (2017: 2.6 times) 
»» Nine new vehicles purchased
»» Two new warehouses established in Cape Town and 

Johannesburg
»» Invested in a world-class operations management system
»» Secured a three-year warehousing contract

Operating 
profitably and 
sustainably

Leverage 
information and 

technological 
advantage3

»» New operational management system
»» New warehouse management system
»» Integration of inventory management system with 

operational and warehousing systems
»» Integration with client ERP systems where appropriate
»» Deployment of ePOD technology

Delivering quality 
and reliability

Consistently deliver 
customer-centric 

service4
»» Maintained on-time delivery scores of 98%
»» Positive outcome on customer service index surveys
»» Invested in resilient technology and operational 

enhancements that improve the customer experience and 
the ability to operate at an optimum level

Customer-centric 
focus

»» Maintained OHSAS 18001:2007 (Occupational Health and 
Safety Management System)

»» Maintained ISO 9001 and 14001 accreditation
»» Improvement on customer audits
»» Accidents per one million kilometres decreased to 2.248 

(2017: 2.472)
»» Zero fatalities (2017: one fatality)

Continuously 
improve on 
SHEQ high 
standards5

Operating safely

13
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Our key stakeholders

Understanding and addressing the legitimate concerns of our stakeholders allows us to refine the 
way we do business and ensure that we grow the relationships that are key to our ongoing success. 
We engage with our stakeholders through a number of formal and informal processes to make 
certain we hear, understand and respond to their needs and concerns. 

   

 

   

Regulators

Trade unions

»» Regulatory compliance
»» Environmental compliance
»» Safety 
»» Transformation

»» A proactive and steadfast approach to industry relations including 
representation on key industry bodies:
 – Road Freight Association (RFA)
 – Dangerous Goods Committee of the Road Freight Association
 – Signatory to the Responsible Care Programme of the Chemical 
and Allied Industries Association (CAIA) 

»» Robust reporting on governance and leadership in society and 
environmental stewardship

  
 

 

Shareholders and providers of debt capital

»» Strategy and growth prospects
»» Profitability
»» Ability to repay debt
»» ROI (share price and dividends)
»» Risk management

»» Prudent deployment of the six capitals 
»» Sound integrated business management and reporting
»» Regular engagement through formal and informal interactions 
and regular management meetings

   

Employees

»» Succession planning 
»» Career development
»» Diversity and inclusion
»» Safety, health and wellness
»» Market-related remuneration, 
recognition and reward

»» Leadership and executive development programmes
»» Artisan skills training 
»» Workplace safety training, an ongoing priority 
»» Group policies to ensure good working conditions
»» Employee share ownership programmes
»» Attract, develop and retain talented and diverse employees

»» Respectful bargaining chambers 
»» Realistic wage negotiations
»» Compliance to conditions of 
employment
»» Safety, health and wellness

»» Regular meetings at relevant levels
»» Open-door policy
»» Focus groups
»» Labour Relations Committee of RFA
»» National Bargaining Council (NBC)

Issues raised Our response

14
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Issues raised Our response

 

  

Communities

»» Leading corporate citizenship
»» Enterprise development: bringing 
new entrants into our value chain 
»» Value creation through our business 
activities

»» Delivering tangible impacts in communities across our footprint 
»» Strategically aligned corporate social investment to our core 
business: road safety and vocational skills development for persons 
with disabilities
»» Creating sustainable value for stakeholders, including the 
communities in which we operate

  
 

Customers

»» Innovation and integrated solutions: 
flexible approach
»» Cost containment
»» Operational excellence
»» Trust and reliability
»» Value delivery
»» Transformation

»» Customer surveys to measure service satisfaction levels
»» Alignment with customer needs and objectives
»» Strategic joint venture 
»» Innovation and partnerships
»» Customer contracts for further business opportunities
»» Focus on building customer base

  

Major contractors, suppliers and business partners

»» Sustainability and ethics
»» Financial stability
»» Governance and risk management
»» Innovation

»» Responsible corporate citizenship
»» Continual systematic formal and informal engagements
»» B-BBEE scores meet key customer requirements
»» Supplier due diligence processes
»» Formal service level agreements in place
»» Audits

Public sector/industry

   »» Skills development and skills 
gap analysis 
»» Job creation 
»» Diversity and inclusion

»» Focus on regular, ongoing and ad hoc engagements at various levels 
of public sector entities, which impact or affect our chosen industry 
sectors and our ability to create sustainable value for stakeholders
»» Efforts to align economic, industrial, supplier, localisation and 
socioeconomic development objectives

15
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4

Gender profile of our board

Female

Male

7

36%

Independence of our board

Executive directors (4)

Non-executive directors (1)

Independent non-executive
directors (6) 

9%

55%

Directorate

Independent  
non-executive directors
1. Sizakele Mzimela (52)
 Chairperson
  BA (economics and statistics)  

Transnet executive 
development programme, 
GIBS

2. Alistair Franklin (59)
 BA LLB, MA

3. Vincent Raseroka (58)
 BA (Hons) cum laude

1

2

3

4

5

6

7 8

16

Our group

Non-executive director
7. Beverley Fraser (57)
 Non-executive director
 BA

Executive director
8. Lekau (Solly) Letsoalo (56)
 Chief executive officer
  National higher diploma in 

industrial engineering, MBA

 
Independent non-executive directors

4. Sithembiso (Freeman) Nomvalo (51)
 BCompt (Hons)

5. Amanda Gcabashe (42)
 BCom, certificate in accountancy

6. Ndumi Medupe (47)
 CA(SA)



Other key functional management
Mercia Maletswa (43)
Group SHEQ manager
BTech, master’s in management (SHE)

Diana Padayachee (42)
*Resigned after reporting period
Group audit and risk manager
BCom

The board is confident that it has strengthened and improved its diversity and composition 
during the current year in line with its skills and experience requirements and diversity policy. 
The board believes it has a balance of complementary and diverse skills that enhance its 
effectiveness in executing its mandate which include: legal and commercial skills, financial 
skills, technical and operational skills, reporting skills, governance skills and strategic skills.
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Non-executive director
7. Beverley Fraser (57)
 Non-executive director
 BA

Executive director
8. Lekau (Solly) Letsoalo (56)
 Chief executive officer
  National higher diploma in 

industrial engineering, MBA

Executive directors
9. Murray Bolton (60)*
 Executive director
 BCompt (Hons), CA(SA)

10. Garth Bolton (62)
 Executive director

11. Junaid Kriel (39)
 Chief financial officer
 BCom (Hons), CA(SA), hons leadership

* Non-executive director as of 16 March 2018

Executive management
12. Dawid Janse van Rensburg (58)
 Divisional director: IT and supply chain
 BEng, MCom business management, MEng

13. Pauline Legodi (49)
 Divisional director: human resources
 BA LLB

14. Andre Jansen van Vuuren (48)
 Divisional director: marketing
 RAU transport diploma



Chairperson’s statement

Q: Looking back on the 2018 
financial year, how would 

you describe the operating context?

A: It was a challenging year all 
round for the South African 

economy. Political uncertainty and 
declining business confidence 
weighed heavily on the economy and 
resulted in sluggish growth. However, 
I think we were all pleased to see 
business confidence begin to 
improve in 2018 following the 
ANC’s elective conference.

Q: Given this context, how did 
Cargo Carriers perform?

A: As a business, Cargo Carriers 
is tied to the success of our 

customers. When they flourish, so 
do we. Given the difficult operating 
context, our customers faced severe 
headwinds and in turn had to apply 

stringent cost controls, which placed 
pressure on our margins.
 
Securing new business remained 
a challenge. We were, however, 
gratified that long-standing 
customers were loyal to Cargo 
Carriers. This is a testament to 
the consistent efforts of our people 
to work with customers to find 
innovative solutions in these 
challenging times.

The sectors we operate in 
experienced varied conditions and, 
overall, the group’s performance 
was solid and as a board, we were 
satisfied with the financial and 
operational results achieved.

We also remained focused on 
delivering sound performance in 
relation to our non-financial indicators 

and are proud of the steady efforts of 
the Cargo team in this regard.

Q: Could you please elaborate, 
how did the business 

perform from a sustainability 
perspective during 2018?

A: From a SHEQ perspective, 
several excellent initiatives 

were undertaken by the organisation 
to ensure the safety of our teams, 
including defensive driver training 
and awareness programmes. 

Transformation remains a priority 
for the board, and while there is still 
much to be done, we are pleased 
with the work performed during 
the year. Cargo Carriers formed 
a transformation subcommittee 
that reports directly to the board 
on a regular basis to ensure the 
issue receives adequate attention. 

While the sectors Cargo Carriers 
operates in experienced varied 
conditions, overall, the group 
delivered a solid set of results 
and as a board, we were satisfied 
with the progress made to build 
a more resilient business, geared 
for growth. 

THE YEAR IN REVIEW
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We are particularly proud of the work 
being done with regard to skills 
development and learnerships – areas 
in which we can create a meaningful 
impact. I believe our B-BBEE level 
reflects the hard work carried out 
to date.

Q: From your perspective, how 
does governance within Cargo 

Carriers create and sustain value for 
its stakeholders?

A: Firstly, the most important role 
we play as a board is to ensure 

that there is ethical and effective 
leadership within the business. There 
are no grey areas in how we conduct 
business throughout our value chain. 
During the year, the introduction of 
King IV gave us further opportunity to 
examine the way we conduct ourselves 
and find ways to enhance our 
governance throughout the 
organisation. 

As a board, we work collaboratively and 
respectfully, but we encourage healthy 
and rigorous debate. Having the right 
balance of diversity on the board is also 
critical to ensuring strong governance 
and therefore to creating value. 

Q: You have mentioned the 
importance of ensuring you 

have the right board in place. Please 
can you describe the board’s 
approach to succession planning?

A: We operate in a dynamic 
business environment that 

requires strong leadership. We are, 
therefore, deliberate in our approach 
to succession planning. 

We continually review the composition 
of the board to ensure we have the 
necessary balance of skills and 

experience to grow the business. 
Personally, I am proud of the 
composition and diversity of our board, 
especially from a gender perspective. 

This diversity includes a mix of skills, 
experience, race, gender and 
independence. We want different 
opinions and perspectives to be taken 
into account from experienced 
business people when making 
decisions. We recruit seasoned 
professionals who are comfortable 
enough to engage in frank debate and 
ultimately make decisions in the best 
interests of the business. Furthermore, 
when recruiting new board members, 
we also look at the skills they bring and 
have actively sought out people who 
have run businesses to guide the 
organisation through a period of 
reinvention and innovation.

Another example of our deliberate 
approach to succession planning has 
been the appointment of our new CEO, 
Solly Letsoalo. Last year, Murray Bolton 
announced his intention to step down 
within the next 12 months. The process 
to appoint a successor and hand over 
responsibility was carefully undertaken 
by the board to ensure we appointed 
the right person who would positively 
impact the business. 

The leadership team’s commitment to 
ensure a smooth transition underscores 
its commitment to deliver value to our 
stakeholders. I believe we have the 
right leaders to drive the business 
forward into its next growth phase.

Q: What do you believe the year 
ahead holds?

A: I am extremely positive about 
the future. Externally, the 

economic environment is still expected 

to remain challenging. However, 
business confidence is improving, 
which bodes well for our clients and 
therefore for Cargo Carriers too.

Internally, Cargo Carriers has done 
significant work to build a leaner, more 
resilient business. We have a strong 
balance sheet and, following the 
successful leadership changes, 
I believe we are now positioned to 
grow the business into the future.

Q: Is there anything you would 
like to add in closing?

A: On behalf of the board, I would 
like to thank Murray Bolton for 

his leadership and dedication. His 
contribution and commitment to 
Cargo Carriers over the years has been 
invaluable. We look forward to his 
continued contribution as a non-
executive director. 

To my fellow board members, thank 
you for your vision and guidance. 
I believe the level of engagement 
and debate reflects your commitment 
to Cargo Carriers. 

Finally to our stakeholders, thank you 
for your ongoing support of Cargo 
Carriers over the years. We look 
forward to an exciting year ahead.

Sizakele Mzimela
Chairperson

31 May 2018

We strengthened the skills, experience and diversity of the board appropriately to match 
our growth aspirations. 
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CEO’s report

Introduction
Since joining Cargo Carriers in 
January this year, I have been 
struck by the quality of people I have 
encountered. The warm welcome 
I have received from my colleagues 
at every level of the business has 
been gratifying and humbling. 

I started the year with the ambition 
of gaining a thorough understanding 
of the business. Having worked in 
the logistics industry for many years, 
I have been impressed by what sets 
Cargo Carriers apart in a highly 
competitive environment. With a 
track record that spans more than six 
decades, this company lives up to its 
reputation of being southern Africa’s 
leading transport and logistics 
solutions provider. Backed by an 
experienced and passionate team 
committed to serving their 

customers, it is clear to me that 
this is a robust business, positioned 
to capitalise on the growth 
opportunities in the Southern African 
Development Community (SADC) 
region. 

Review of 2018/performance 
review/an operational 
turnaround lays the 
foundation for growth 
Cargo Carriers posted a good set 
of results under tough market 
conditions. Widespread sociopolitical 
tensions and regulatory uncertainty 
during the year led to subdued 
economic growth, with the South 
African economy growing by a 
marginal 1.3% in the 2017 calendar. 

These factors, together with sector-
specific conditions, placed pressure 
on our customers, who in turn sought 
further cost reductions. I am, 

however, pleased to report that 
our sustained drive to improve 
operational efficiencies helped us 
achieve better than expected results 
in some of our key vertical segments.

Our Chemicals and Steel business 
delivered positive results. Our 
Chemicals segment benefited from 
increased agricultural volumes, due 
to higher rainfall, as well as steady 
demand from mining. The Steel 
business was augmented by an 
increase in local demand due to the 
import levies imposed on certain 
steel products. 

Our Agriculture division turned 
the corner and delivered a strong 
performance during the year. Higher 
than expected crop yields and a new 
offering in Swaziland helped to 
bolster results. 

In a macroeconomic context 
that remained challenging, 
Cargo Carriers produced a 
solid set of results that are 
a testament to the internal 
turnaround strategy.

THE YEAR IN REVIEW
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The Fuel and Powders business faced 
an extremely challenging year. While 
the Fuel segment met expectations, 
as the benefits of investments in 
automation technology and operational 
efficiencies delivered results, our 
Powders business faced many 
difficulties. Chief among these was 
the depressed volumes in the cement 
industry, due to intense competition 
and ongoing low demand due to 
limited investment in infrastructure, 
which resulted in low volumes across 
the industry. Going forward, our 
management team has placed a 
strong focus on managing through 
the downturn and has put plans in 
place to ensure the sustainability 
of the business.

I am pleased to report that the group’s 
investment in its Supply Chain Services 
division has begun to realise benefits. 
The division has expanded its capability 
to offer a range of third-party logistics 
services from warehouses in Cape 
Town and Johannesburg. This new 
offering presents a substantial 
opportunity for the group as we look 
to leverage our experience and skills 
to deliver further value to customers. 

The health and safety of the people 
I work with has always been an issue 
close to my heart. It is, therefore, 
gratifying to join a like-minded team 
where the wellbeing of our employees, 
especially the many drivers who 
diligently and safely deliver cargo 
across our footprint each day, is our 
first consideration. It is pleasing to 
report that the business had no 
fatalities during the year. However, 
there was an unacceptable increase 
in the number of safety incidents that 

occurred, many of which were third-
party induced. Regardless, in the year 
ahead, we will implement further safety 
initiatives to safeguard our most 
valuable assets – our people, our 
customers’ cargo and our transport 
assets.

A snapshot of 2019/looking 
ahead/prospects
Our performance during 2018 was 
hard-won and is a testament to the 
preceding period of internal scrutiny 
whereby we enhanced efficiencies 
and remedied loss-making businesses. 
These achievements have placed us 
in good stead going forward, creating 
a base from which we can grow the 
business. Additionally, we have a 
strong balance sheet to fund more 
assertive expansion ambitions – either 
through acquisitive or organic growth.

To support these aspirations, we will 
look at ramping up our marketing and 
networking capabilities to ensure we 
identify opportunities to expand into 
new segments and markets within the 
SADC, either directly or in partnership 
with like-minded businesses.

Furthermore, our leadership team is 
implementing short-term plans to help 
us through what we believe will be 
another tough operating year ahead. 
We are also undergoing a process of 
developing a longer-term strategy 
following the changes in the business 
to build on the success already 
achieved.

In trying times, it is the strength of our 
relationships with our key stakeholders 
that will ensure the sustainability of the 
business going forward. Actively 

engaging and maintaining strong 
ties with our customers and other 
stakeholders will, therefore, remain 
a priority.

I firmly believe that Cargo Carriers has 
all the ingredients for success and 
has shown that it has the resilience, 
commitment and vision required to 
continue performing in its ever-evolving 
markets. Truly, it is an exciting time to 
be part of this journey, and I look 
forward to working with the incredible 
people of this company to deliver 
on our ambitions in the year ahead. 

Appreciation
I would like to extend my sincere 
gratitude to the board for their sound 
and diligent leadership. I am deeply 
grateful to my predecessor, Murray 
Bolton, who helped ensure business 
continuity during the handover period 
and for the commitment and dedication 
he has shown over the years.

To the management team, thank you 
for your efforts in facilitating a quick 
integration process into the business. 
Lastly, to all of our employees, nothing 
is achievable without you. Thank you 
for your drive and hard work. 

Lekau (Solly) Letsoalo
CEO

31 May 2018

I believe that Cargo Carriers has shown its resilience, the business has both the commitment and 
vision required to deliver enhanced value to its stakeholders across its regional footprint.
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CFO’s report

Despite the challenging economic 
environment, particularly within the 
cement industry, the group produced 
a solid set of results, with revenue 
increasing by 11.0% to R645.6 million 
(2017: R581.7 million) and earnings 
before interest and taxation (EBIT) 
increasing from R1.7 million to 
R23.4 million. Careful capital 
management remained a priority. The 
group maintained its strong liquidity 
position, with the liquidity ratio 
improving from 2.33 to 2.76, and 
solvency improved from 2.57 to 
2.87 times. In addition, total debt has 
reduced by R37.2 million.

Performance review/financial 
performance
Overall, the group delivered a 
good set of results in a difficult 
economic climate, with significant 
improvements in the Chemicals and 
Steel and Agriculture segments. 

Segmental analysis
Chemicals and Steel increased 
revenue by R33.3 million to 
R336.4 million (2017: R303.2 million), 
with an EBIT increase of 78.6% to 
R34.3 million (2017: R19.2 million). 
The introduction of selected steel 
tariffs had a favourable impact on the 
industry, while the chemicals 
segment performed well despite 
mining activity remaining subdued. 

These factors, together with an 
increased focus on service and 
operating efficiency, contributed to 
this positive result. 

The Agriculture segment produced 
a positive turnaround as a result of 
new business growth, exceptional 
customer service levels which 
resulted in additional volumes gained 
and the benefit of late seasonal rain. 
The division generated revenue of 
R46.4 million (2017: R24.8 million) 
and an EBIT of R1.1 million profit 
(2017: R7.2 million loss).

The Fuel and Powders segment 
performed poorly, weighed down 
by the headwinds facing the cement 

Cargo Carriers reported a pleasing 
improvement to the 2018 results, 
buoyed by the ongoing focus on 
driving operational and cost 
efficiency within the business. 

THE YEAR IN REVIEW
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industry in general. Total revenue for 
the Fuel and Powders segment was 
R221.4 million (2017: R234.1 million), 
largely driven by reduced demand 
within the powders sector, which 
resulted in a loss of R6.1 million 
(2017: -R2.7 million). Challenges 
experienced within the cement industry 
included increased price competition, 
higher level of imports; and reduced 
demand due to lack of infrastructure 
investment. As a result, the industry 
experienced immense pressure for rate 
reductions coupled with lower demand. 

Supply Chain Services continued to 
invest in its warehousing capability 
with a net investment this year of 
R2.8 million. This multi-year phased 
roll-out investment underscores our 
strategic objective to grow as a market 
leader in the provision of logistics 
solutions across our regional footprint.

Our associate and joint venture 
partnerships have yielded satisfactory 
results, contributing R4.5 million 
(2017: R5.4 million) to the overall 
operating profit. 

Balance sheet analysis
Non-current assets, which consist 
of property, plant and equipment, 
investment properties, investment 
in associates, investment in joint 
ventures and subsidiaries, remained 
largely stable as we focused on 
efficient management of our asset 
base with a slight decrease from 
R457 million in 2017 to R430 million 
as at 28 February 2018.

The group ended the year with 
a cash position of R214 million 
(2017: R211 million). 

Non-current liabilities decreased from 
R167 million to R145 million, primarily 
due to a decrease in interest-bearing 
loans and borrowings during the year.

Current liabilities reduced by 11.0% to 
R120 million, from R135 million in 2017, 
due to a reduction in trade payables 
and the current portion of our interest-
bearing loans and borrowings.

Earnings per ordinary share 
Basic and diluted earnings per 
share (EPS) increased to 124.8 cents 
(2017: 115.0 cents), boosted by 
increased profitability in some of 
the segments. This positive turnaround 
is an overall reflection of the turnaround 
plans implemented at the end of the 
previous reporting period.

Dividend declaration 
The board has decided to declare a 
gross final cash dividend of 29.5 cents 
per share (2017: 4.0 cents) for the year 
ended 28 February 2018. The dividend 
will be subject to a dividend 
withholding tax rate of 20% or 
5.9 cents per ordinary share. 

Appreciation and prospects
I would like to sincerely thank the entire 
Cargo Carriers team for their hard work 
during the 2018 financial year; it is 
reflected in the results. 

Looking ahead, I firmly believe the 
group is well positioned, both 
financially and operationally, for growth. 
Problematic contracts have received 
significant attention and we have 
divested from areas that were not 
sustainable. Through a relentless 
focus on efficiencies and ongoing 
engagement with our customers, 
underperforming contracts have been 
addressed. These interventions have 
created a profitable base for the 
business to build on. 

In the year ahead, we will look to 
capitalise on our investments in 
warehousing while evaluating 
opportunities for organic and inorganic 
growth. There continues to be a strong 
focus on improving our B-BBEE 
scorecard in light of the revised sector 
charter codes, ensuring that we have a 
meaningful impact on South Africa.

Junaid Kriel
CFO

31 May 2018

Looking ahead, we will capitalise on our investment in warehousing as we continue to diversify and 
grow the business.
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Seven-year financial review  
and value added statement

 2018
R000 

 2017
R000 

2016
R000

2015
R000

2014
R000

2013
R000

2012
R000

Financial review
Income and profit performance
Turnover from continuing operations  645 598  581 709  592 098  619 804  911 375  721 321  593 895 
Total turnover of associates and joint venture  314 679  276 004  236 452  234 231  257 074  251 267  226 401 
Group’s share of turnover from associates and joint venture  130 128  113 955  96 028  100 011  103 869  99 076  84 306 
Profit from operating activities before depreciation 60 285  37 886  71 799  100 011  131 664  90 306  73 454 
Profit from operating activities 21 652  4 430  40 773  39 632  57 808  42 538  39 219 
Profit before finance income and finance cost 23 406  1 701  44 372  42 873  66 519  53 361  45 904 
Net finance costs  310  52  74  (4 958)  (16 690)  (13 592)  (13 112)
Total operations 
Profit before taxation (total operations) 23 716  22 309  7 776  29 926  49 829  39 769  32 792 
Total equity 497 439  476 135  458 114  459 628  435 048  389 759  345 303 
Capital employed** 642 648  643 627  558 750  655 464  649 523  676 562  569 968 
Interest-bearing loans and borrowings  98 695  132 891  60 092  174 516  216 107  266 197  203 406 
Total assets  763 061  778 924  824 311  862 215  853 021  862 970  699 100 
– non-current assets  430 191  457 106  404 424  523 826  557 799  578 003  520 125 
– current assets  332 281  315 646  283 157  317 590  283 520  234 029  174 590 
– assets held-for-sale  589  6 172  136 730  20 799  11 702  50 938  4 385 

Net interest-bearing loans and borrowings to total equity (%) – – –  8.7  22.9  46.5  42.1 
Capital expenditure  14 261  101 123  44 752  53 269  64 133  80 618  77 644 

Basic and diluted earnings per share (cents) from continuing operations 124.8  (11.5)  175.2  136.5  234.4  136.3  64.9 
Headline earnings per share (cents) 141.8  46.6  102.5  155.1  229.3  108.8  60.7 
Dividends per share (cents) 
– interim declared during the year  6.0  8.0  8.0  6.0  15.0  10.0  9.0 
– final declared after year-end 29.5  4.0  20.0  20.0  40.0  20.0  8.0 
Net asset value per share (cents)  2 564  2 448 2 351 2 279 2 166 1 924 1 771

Share price movement (cents) 
– high  1 999  1 400 1 865 2 540 2 100 1 095 1 075
– low  658  820 1 109 1 228 1 060 900 900
Closing share price on the JSE (cents)  1 999  900 1 385 2 200 2 050 1 015 907

VALUE ADDED STATEMENT  Rm  Rm  Rm  Rm  Rm  Rm  Rm
Value added comprises: 
Turnover  646  582  592  620  911  721  594 
Revaluation of investment properties  5  3  1  3  9  9  4 
Cost of goods and services bought  (424)  (358)  (331)  (370)  (551)  (428)  (347)

 227  227  262  253  369  302  251 

Shared as follows:* 
Employment costs  192  179  180  174  222  195  165 
Government direct and deferred taxes –  4  10  12  4  14  20 
Interest paid to financial institutions  12  13  8  11  23  18  17 
Dividends paid to shareholders  2  6 –  9  7  4  3 
Depreciation of property, plant and equipment  39  33  31  32  74  48  34 
Profits retained  (18)  (8)  33  13  39  23  12 

 227  227  262  251  369  302  251 
* 2015, 2016, 2017 and 2018 figures are based on continuing operations 
**  Capital employed comprises equity, outside shareholders’ interest and non-current liabilities
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 2018
R000 

 2017
R000 

2016
R000

2015
R000

2014
R000

2013
R000

2012
R000

Financial review
Income and profit performance
Turnover from continuing operations  645 598  581 709  592 098  619 804  911 375  721 321  593 895 
Total turnover of associates and joint venture  314 679  276 004  236 452  234 231  257 074  251 267  226 401 
Group’s share of turnover from associates and joint venture  130 128  113 955  96 028  100 011  103 869  99 076  84 306 
Profit from operating activities before depreciation 60 285  37 886  71 799  100 011  131 664  90 306  73 454 
Profit from operating activities 21 652  4 430  40 773  39 632  57 808  42 538  39 219 
Profit before finance income and finance cost 23 406  1 701  44 372  42 873  66 519  53 361  45 904 
Net finance costs  310  52  74  (4 958)  (16 690)  (13 592)  (13 112)
Total operations 
Profit before taxation (total operations) 23 716  22 309  7 776  29 926  49 829  39 769  32 792 
Total equity 497 439  476 135  458 114  459 628  435 048  389 759  345 303 
Capital employed** 642 648  643 627  558 750  655 464  649 523  676 562  569 968 
Interest-bearing loans and borrowings  98 695  132 891  60 092  174 516  216 107  266 197  203 406 
Total assets  763 061  778 924  824 311  862 215  853 021  862 970  699 100 
– non-current assets  430 191  457 106  404 424  523 826  557 799  578 003  520 125 
– current assets  332 281  315 646  283 157  317 590  283 520  234 029  174 590 
– assets held-for-sale  589  6 172  136 730  20 799  11 702  50 938  4 385 

Net interest-bearing loans and borrowings to total equity (%) – – –  8.7  22.9  46.5  42.1 
Capital expenditure  14 261  101 123  44 752  53 269  64 133  80 618  77 644 

Basic and diluted earnings per share (cents) from continuing operations 124.8  (11.5)  175.2  136.5  234.4  136.3  64.9 
Headline earnings per share (cents) 141.8  46.6  102.5  155.1  229.3  108.8  60.7 
Dividends per share (cents) 
– interim declared during the year  6.0  8.0  8.0  6.0  15.0  10.0  9.0 
– final declared after year-end 29.5  4.0  20.0  20.0  40.0  20.0  8.0 
Net asset value per share (cents)  2 564  2 448 2 351 2 279 2 166 1 924 1 771

Share price movement (cents) 
– high  1 999  1 400 1 865 2 540 2 100 1 095 1 075
– low  658  820 1 109 1 228 1 060 900 900
Closing share price on the JSE (cents)  1 999  900 1 385 2 200 2 050 1 015 907

VALUE ADDED STATEMENT  Rm  Rm  Rm  Rm  Rm  Rm  Rm
Value added comprises: 
Turnover  646  582  592  620  911  721  594 
Revaluation of investment properties  5  3  1  3  9  9  4 
Cost of goods and services bought  (424)  (358)  (331)  (370)  (551)  (428)  (347)

 227  227  262  253  369  302  251 

Shared as follows:* 
Employment costs  192  179  180  174  222  195  165 
Government direct and deferred taxes –  4  10  12  4  14  20 
Interest paid to financial institutions  12  13  8  11  23  18  17 
Dividends paid to shareholders  2  6 –  9  7  4  3 
Depreciation of property, plant and equipment  39  33  31  32  74  48  34 
Profits retained  (18)  (8)  33  13  39  23  12 

 227  227  262  251  369  302  251 
* 2015, 2016, 2017 and 2018 figures are based on continuing operations 
**  Capital employed comprises equity, outside shareholders’ interest and non-current liabilities
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What we do
Fuel
As experts in fuel transport, we offer a unique blend of 
expertise and technology, encompassing load and route 
optimisation, enhanced load security, and delivery visibility. 
Our fleet consists of custom-built petroleum tankers with 
sophisticated on-board engineering and security software, 
ensuring we comply with the highest safety, health, 
environment and quality (SHEQ) standards. The business 
comprises local and cross-border delivery undertaken for 
key partners within the industry. 

Powders
Cargo Carriers offers innovative supply chain and logistics 
solutions to the powders industry, offering excellent 
service, an ability to reduce costs, and a willingness to 
invest in logistics infrastructure as partners. Our Powders 
business understands the pressures the industry faces and 

has partnered with most of the major cement producers 
in South Africa, operating from premises established close 
to their production and distribution facilities.

Our progress
Buoyed by organic growth, strong industry joint ventures, 
and the benefits of investments in smart automation 
technology, our Fuel business performed well during 
the year.

We remained focused on improving efficiencies in 
the business. While volumes were in line with our 
expectations, several management interventions 
resulted in the better than expected performance. 

Costs were well managed, with a reduction in overhead 
expenses as well as an ongoing focus on increasing 
vehicle utilisation and payloads. Turnaround times on 

Powders
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Operational report 
Fuel and Powders

Our focus remained on operational efficiency supported by the rollout of sophisticated automation 
technology across our fleet.

Fuel

26

Our performance



standard trips were well maintained, resulting in increased 
preloading opportunities and decreased overtime costs.

The replacement of our fleet of truck tractors in the Eastern 
Cape has a positive impact on vehicle maintenance costs. 
The new trucks are lighter with greater fuel efficiency. 
They are fitted with the latest load-tracking software, 
enhancing predictable, reliable delivery resulting in 
reduced vehicle maintenance costs, and increased safety. 

We continue to invest in technology to enhance our 
competitive advantage. While the implementation of the 
Bartech technology in the Eastern Cape occurred in 2016, 
this year we enhanced its use through internal training 
as well as the refinement of the procedures used. The 
technology allows us to increase payloads and has 
resulted in improved turnaround times, driving down costs.

A new “click and find” software program complete with 
an alert and monitoring system has also been installed 
to identify and manage any exceptions, providing the 
customer with peace of mind regarding product safety. 
This process has been a huge success. 

Fuel and Powders

Contribution to the group

Revenue 

R221.4 
million

On-time delivery 
remained above 

98%

New contract 
awarded in 
Zambia to 
transport cement 
to the new Kafue 
Dam Project

34.3%
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Operational report continued
Fuel and Powders continued

The Bartech process is supported by the use of an 
electronic proof of delivery (ePOD). The Bartech software 
updates the ePOD through a wireless interface regarding 
product delivery. Near-real-time online tracking enhances 
our competitiveness in the time-sensitive transportation 
industry. Real-time management data is analysed to 
improve the safety of both drivers and cargo. 

This year we also installed on-board cameras which 
assisted with better route monitoring and enhancing 
our internal training effectiveness. 

We are committed to delivering fuel safely and responsibly. 
Our fuel distribution network delivered an encouraging 
SHEQ performance, with all fuel branches scoring above 
90% on our internal ISO audits, and zero audit findings 
from customer audits. We successfully reduced spillages 
and contamination as a result of proactive measures to 
focus on process improvements. 

The 2018 year was disappointing and extremely 
challenging for our Powders operations. Sluggish growth 
in the South African economy halted many government-

related infrastructure projects and, coupled with a 
slowdown in spending by cash-cautious companies in the 
private sector, resulted in a challenging year for cement 
producers. Increased price competition and higher levels 
of imports resulted in flat cement sales and oversupply 
in a pressurised industry. The lack of volumes, harsh 
operating conditions and pressure on rates all contributed 
to immense pressure for rate reductions coupled with 
lower demand. 

Despite the difficult operating environment, we secured 
contracts in the Eastern Cape and Free State, transporting 
both bulk and bagged cement products, with volumes 
expected only to be fully realised in 2018. 

The business benefited from demand in the agricultural 
sector, which makes use of other cement products like 
fly ash and lime.

A highlight of the year was a new contract win in Zambia 
to transport cement to the new Kafue Dam Project, a new 
hydroelectric plant under construction. Six trucks will be 
used to deliver 33.5 tonnes of cement per load and as 
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the demands of the project increase, at peak over 
800 tonnes of cement will be delivered daily. Volumes 
are expected to accrue in the new financial year.

Operational costs per vehicle were higher than anticipated 
and as a result, a new strategy was implemented to curb 
expenses given the lacklustre growth in revenue. The 
business recorded an improvement in results in the second 
half of the year, boosted by improved vehicle utilisation and 
revenue per vehicle.

The extremely difficult operating context, unfortunately, 
necessitated the implementation of a restructuring 
programme which resulted in some job losses. 

The Powders business achieved a very encouraging ISO 
audit score for the year. All Powders operations achieved 
above 90% on internal ISO audits and the Free State and 
Eastern Cape operations obtained above 95% on customer 
audits.

The way ahead 
We will continue to focus on opportunities to grow 
organically, increase capacity and expand our geographic 
footprint. The Fuel business is positioned to seize 
opportunities in the competitive retail and wholesale 
fuel distribution market. 

Improving sentiment in the political environment will act 
as a catalyst in unlocking investment in the infrastructure 
sector after a prolonged period of cautious retraction. 
An internal drive on efficiency and zero tolerance on 
overexpenditure will assist the business to mount 
a successful turnaround. 

In line with expectations across the group, revenue 
streams will be maximised with a focus on high vehicle 
utilisation as cost pressures are expected to remain in 
the 2019 financial year. 
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Operational report continued
Chemicals and Steel

What we do 
Chemicals
Cargo Carriers is an expert in transporting hazardous 
chemicals in a safe, reliable, timeous and professional 
manner. Our high standards of SHEQ, combined with our 
expertise and experience in the chemicals industry, ensure 
that we deliver on this commitment. We transport various 
liquid chemicals including flocculants, acids, fertilisers and 
heavy oils throughout the southern Africa region. 

With unwavering safety levels and innovative value-driven 
logistics solutions, we are a leader in the transportation 
of oxygen, nitrogen, argon and carbon dioxide for market 
leaders in South Africa’s gas and welding products 
industry. We operate from our customers’ premises 
from which we deliver throughout southern Africa.

The division offers customers specialised and safety-assured industrial solutions in the technically 
complex chemicals and steel industries. Our adaptability allows us to tailor solutions to our 
customers’ needs.

Steel
We have an acute understanding of the challenges facing 
the primary steel industry and the downstream market. 
We work closely with our customers to deliver solutions 
that meet their needs. Our flexible approach, with a focus 
on safety, efficiency and innovation, sets us apart. Our 
Steel business is based in Vanderbijlpark where our 
specialised trailers are utilised to move steel plates and 
coils to users throughout Gauteng, and other markets on a 
demand basis. We have built an extensive network of steel 
merchants and pride ourselves on our ability to add value 
through service excellence.

Steel

30

Our performance



Our progress 
Overall, the division benefited from a robust approach to 
operational and capacity risk, and increased steel volumes 
as a result of the tariffs imposed on imported steel.

The Chemicals segment performed well, surpassing both 
last year’s and budgeted revenue targets. High rainfall 
buoyed the agricultural sector, resulting in additional 
volumes, while demand from the mining sector remained 
consistent, despite the headwinds facing the industry.

Growth in cross-border volumes, particularly in Zambia 
and Zimbabwe, lifted the sector’s contribution to overall 
earnings growth. 

Operational efficiencies improved with the introduction of a 
driver fatigue system, an effective monitoring device which 
helps us adhere to high standards of SHEQ.

Chemicals and Steel

Contribution to the group

Revenue 

R336.4
million

The division achieved better results 
due to increased volumes in the 
chemicals and steel industry, fuelled 
by a recovering steel industry and a 
much better season in the 
Agriculture sector

52.1%
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Operational report continued
Chemicals and Steel continued

The Steel segment delivered satisfactory performance 
during the 2018 financial year. The steel sector remained 
under pressure due to the lack of infrastructure 
development from both the public and private sector. 
However, the introduction of import levies imposed on 
specific imported steel products benefited the local steel 
sector.

As a result of the import tariffs, there was good local 
tonnage available, and volumes were maintained. 
The pressure on margins continued; however, better 
management and utilisation resulted in cost reductions, 
which bolstered earnings ahead of expectations. 

For both the Chemicals and Steel segments, we continue 
to enhance profitability through a disciplined approach to 
cost management and operational efficiency. A reduction in 
vehicle standing time ensures our vehicle utilisation is 
maximised while an effective fleet enables us to provide 
service excellence, find ad hoc work for inactive vehicles, 
and increase growth opportunities to and from distribution 

hubs across our customer base. During the year, we 
enhanced our reporting procedures to enable faster 
responses to incidents and thereby improve profitability.

We engage with our customers formally and informally, 
including daily meetings to ensure we understand and 
support their objectives while addressing their concerns. 
This year driver fatigue and vehicle downtime were flagged 
as potential issues, resulting in the decision to preload 
vehicles during the night, rotate drivers regularly and 
increase the preventive maintenance and checks 
performed. We continue to work with our customers 
to create mutual benefit. 

Given the nature of the substances transported, SHEQ is a 
priority. In general, the division performed well, with minor 
incidents occurring during the year, all of which have been 
investigated and addressed through remedial interventions. 
Our Chemicals operation was once again Safety and 
Quality Assessment for Sustainability (SQAS) approved. 
SQAS is a system of uniform third-party assessments to 
evaluate the performance of logistics service providers.
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The way ahead 
Economic prospects in South Africa, Cargo Carriers’ home 
market, are expected to recover moderately in 2018 and 
2019 on the back of higher prices for commodities. The 
outlook will closely mirror political developments. Foreign 
investment is needed to expedite projects in construction 
and infrastructure. 

In the forthcoming year, price and volume pressure from 
customers is expected to continue, particularly in the steel 
space. The division will scrutinise loss-making contracts, 
considering their viability and profitability. We expect cost 
optimisation and effective internal controls to guide the 
business through challenging economic downturns. 

We continue to monitor the impact of stricter 
transformation targets on tenders in the local environment, 
and, as we look to expand cross-border activity, the 
business will invest in fleet and operations, where 
appropriate, to foster organic expansion. 
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Operational report continued
Agriculture

What we do 
With operations based in Swaziland, the Agriculture 
business offers expert logistics services across the 
entire supply chain. Our services range from mechanical 
harvesting, infield loading and haulage, direct to the mill 
and zone to mill haulage, and the transportation of the 
industry’s finished products, such as alcohol, bulk sugar, 
bagged sugar and molasses. 

We work closely with our customers to better understand 
their needs to provide efficient and cost-effective solutions 
that take the logistics and agricultural implications into 
account.

Our vehicles are tailored to suit client requirements and 
conditions and range from tractors to land trains carrying 
high payloads. Our specialised fleet combined with our 

Agriculture delivered a strong performance due to better than expected rainfall in the region, an 
expanded product offering, and building our business relationships and networks in Swaziland. 

infrastructure, industry knowledge and information 
technology (IT) systems enable the delivery of cost-
effective services that improve lead times such as 
cut-to-crush time for our clients.

Our progress 
Volatile market prices and fierce competition from 
international producers, combined with the fluctuating 
crude oil price and the overhang effects of the prolonged 
2016 drought, placed pressure on the local agricultural 
market during the 2018 financial year.

Despite these pressures, the Agriculture business 
delivered a strong performance, achieving revenue of 
R46.4 million, up from R24.8 million in 2017 and 
EBIT of R1.1 million.
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The better than expected rainfall in the region resulted in 
higher crop yields, supported organic growth, and together 
with our expansion into additional haulage opportunities, 
resulted in a solid performance during the year. 

Relationships remain central to our approach to business. 
We engage with our customers and employees daily to 
ensure we communicate our targets and proactively 
resolve problems. In addition to these daily meetings, 
we engage regularly with senior staff members to 
understand and align with their strategic plans.

We remain focused on actively leveraging our business 
relationships and networks in Swaziland to grow our 
business and understand our clients’ needs. This year 
we maintained our existing client base while securing 
new business contributing to additional tonnage and 
profitability.

Agriculture

Contribution to the group

Revenue 

R46.4
million

Expanded our product offering

Secured new business for additional 
tonnage

7.2%
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Operational report continued
Agriculture continued

Supporting the division’s performance was the expansion 
of our service offering. During the year, we partnered with 
a local Swaziland company to deliver on its downstream 
offtake needs, transporting finished products from the mill. 
This facilitated investment in loading equipment and our 
subsequent entry into the haulage market in the north of 
the country. A key consideration for us is to expand our 
offering to additional industries to spread overheads and 
achieve economies of scale. 

Safety remains a priority for us and our customers. 
We conduct consistent and well-attended driver training 
programmes, in addition to our regular toolbox talks and 
safety meetings. Overall the business performed well from 
a SHEQ perspective, recording 97% at both our operations 
against our internal measures. 

The agriculture sector is cyclical in nature and remains 
susceptible to climate change risks. We actively manage 
these risks through careful consideration of the types of 

investments we make, looking for operations that have 
a degree of resilience due to their locations and 
infrastructure, such as irrigation. 

Labour relations remained positive during the year, with 
no industrial action, despite ongoing remuneration 
negotiations.

The way ahead 
The global economic landscape is expected to remain 
volatile while competition from low-cost importers into 
the South African Development Community (SADC) region 
is expected to continue. The industry will continue to 
pressurise the authorities for protection against no-duty 
imports of products from producers abroad. Cost 
optimisation is, therefore, an important initiative for 
us in the 2019 financial year.
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The industry in Swaziland continues to grow, with good 
yields predicted for the 2018/2019 season, providing 
excellent prospects for growth.

Our focus will remain on cost efficiencies given the 
pressure on rates and the likelihood of fuel price increases. 
Employee engagement is a priority in the year ahead as we 
strive to improve and inspire productivity and consolidate 
our position as an employer of choice in Swaziland.

We will continue to explore growth within our existing 
client base and through our expanded offering combining 
the agricultural expertise within Cargo Carriers with local 
knowledge and capability. 

We continue to actively manage business risk in our daily 
operations, part of which is a regular assessment of the 
inherent risk prevalent in agriculture. 
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Operational report continued
Supply Chain Services

What we do 
The business comprises three divisions, namely 
CargoSolutions, CargoWare and the Trading business. 

CargoSolutions provides a bespoke consulting service to 
customers in supply chain management, logistics planning 
solutions and supply chain execution systems. We offer 
specialist advice to help customers maximise the 
availability of their product range. The result is improved 
sales raw material optimisation thereby freeing up cash 
flow associated with excessive inventory levels. 

CargoWare is a specialist warehousing and distribution 
division. The division has expanded its capability to offer 
a range of third-party logistics services from warehouses 
in Cape Town and Johannesburg. 

The division advanced its ambition to evolve into a sophisticated logistics services company, 
equipped with specialist industrial engineering skills and robust IT systems. 

Our Trading business utilises an extensive network of 
accredited transporters to move loads on an ad hoc or 
contract basis. Our people, with the assistance of our 
technologically advanced systems, oversee and monitor 
the successful completion of assignments. Customers 
include importers, exporters and a cross-section of 
businesses in mining, agriculture and chemicals, both 
in South Africa and across regional borders.

Our progress
The South African economy experienced turbulent 
economic headwinds that adversely impacted the broader 
transportation industry. In a depressed environment, many 
customers applied stringent measures to improve 
efficiencies on tighter budgets. 
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In the year under review, the Supply Chain Services division 
demonstrated initial successes in its proof of concept to 
expand its logistics and warehousing businesses. The 
business is now ramping up with continued investment 
in capacity and capability. 

CargoSolutions continued enabling customers to gain 
a distinct competitive advantage in their respective 
industries. Customers continue to benefit from a system 
that allows for customer-led demand planning enabling a 
lower total cost of ownership and improving on operational 
efficiency and effectiveness. 

The business expanded its customer base, implementing 
its supply chain management systems in a range of 
companies in South Africa. 

CargoWare began to reap the benefit of its investment in 
warehousing two years ago. The division had a particularly 
successful year with the conclusion of a substantial 
three-year contract with a leading personal protective 
equipment manufacturer in South Africa. CargoWare seeks 
opportunities to win contracts from customers who prefer 
to outsource non-core logistics functions at competitive 
prices.

Supply Chain Services

Contribution to the group

Revenue 

R41.4
million

The division continues to enhance and 
optimise comprehensive supply chains 
and logistics services for customers

Two new warehouses were established 
in Cape Town and Johannesburg

6.4%
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Operational report continued
Supply Chain Services continued

The Trading business delivered a disappointing 
performance as a result of low volumes and limited 
revenue growth. While the division’s contribution did 
not meet our expectations, a highlight of the year was 
an extension of our service offering to include full import 
capabilities or brokerage services. 

To improve profitability in 2019, we have placed 
considerable focus on expanding our footprint to gain 
critical mass, explore niche markets and access a more 
extensive product owner and subcontractor base. We 
noted a trend towards the gradual loss of subcontractors 
to IT platform-based brokers. We will manage this 
operational risk appropriately.

The way ahead 
CargoSolutions reached a new level of maturity this year 
concerning its customer value proposition. With a growing 
reputation and stronger customer base, the division is 
poised for sustained growth. The pipeline of new business 
is promising with projects in diverse industries and 

geographies available. The business is well positioned to 
assist companies with inventory optimisation and supply 
chain improvement projects. Most notably, the business 
has offered a systems and consultancy approach to supply 
chain improvement to the clothing, leather and footwear, 
fast moving consumer goods and printing industries, to 
name a few. 

CargoWare is positioned to benefit from logistics 
outsourcing as companies dispose of non-core operations 
to specialist providers. The business will assess the 
viability of an additional facility in the year ahead and 
complete the implementation of a world-class warehouse 
management system with automation during the first 
half of 2019. This will enable the provision of advanced 
warehousing capabilities to industries that are 
characterised by large volumes and the fast movement 
of stock-keeping items.
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Challenging market conditions are expected to persist for 
the Trading business, particularly regarding pricing and the 
conclusion of appropriately structured empowerment 
contracts that deliver value to all parties concerned. We 
anticipate growth across our footprint with the efficient 
utilisation of our current infrastructure and a minimal 
impact on overheads. 
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Social performance
Human capital

Cargo Carriers strives to be the employer of 
choice in supply chain and transport logistics 
solutions in southern Africa, consistently 
attracting managerial and vocational talent 
across the group. 

Staff profile
Our employees are the ambassadors of our business and 
critical to delivering against our strategic objectives. We 
strive to ensure we attract and retain quality employees. 
While the industry as a whole is subject to high levels of 
change, we strive to maintain a stable staff complement 
as far as possible. 

Our longest serving employee has been with the group for 
more than 42 years. While 41 employees have been with 
us for 20 years or more, and 28 have been staff members 
for 15 years and more, reflecting the group’s commitment 
to retaining skills and experience where possible. 

During the year, following the loss of a major contract, 
we were forced to close down our operations in Secunda, 
resulting in the loss of 10 jobs. While the decision was 
difficult to make, it was made in the interest of long-term 
sustainability and we regret the loss of these employees. 
As a result, our total staff turnover was 14%, while 
voluntary turnover was 4.6% and involuntary turnover 
was 9.8%.

Skills and people development 
Cargo Carriers is committed to being one of the top 
road haulage and logistics companies in the SADC. 
To achieve this, one of our key strategic objectives is to 
attract and retain talent while addressing skills shortages. 
Our investment in training and development was 
R6 272 361 in the 2018 financial year, with training offered 
both internally and externally. As part of this investment, 
we spent R2 316 831 on our apprenticeship programme 
and R120 968 on our internship programme during 2018.

Group training spend

2018
R

2017
R

2016
R

External training 644 696 579 858 1 232 783

Internal training 1 790 481 1 749 130 2 043 472

Learnerships 1 399 385 1 664 070 1 227 830

Our employees had the opportunity this year to improve 
their practical business skills while gaining NQF level 
qualifications. The modules included business practice at 
NQF level 1, business administration at NQF level 2 and 
project management at NQF level 3. Through this we aim 
to have better skilled and more engaged employees. 

We made pleasing progress on the development of an 
effective succession planning model and customised skills 
training during the year. A highlight was the launch of the 
development coach programme to identify high-potential, 
future leaders. A pool of 22 senior professionals are 
currently being evaluated and moderated for leadership 
roles across all operations. 

The business continued with training initiatives for drivers, 
with defensive driving once again prioritised. We also 
offered training in conveying dangerous goods by road, 
performing basic firefighting, operating vehicle 
combinations, and rollover prevention. These sessions 
were consistently well attended by our drivers.

Developing skills is not only about existing employees but 
also about seeking new talent. We continue to apprentice 
individuals who show promise and this year we absorbed 
four diesel mechanics apprentices into our operations. 

We implemented a new internship programme during the 
year, offering young graduates workplace placements in 
industrial engineering, IT, finance and human resources 
(HR). This year four graduates joined the programme and, 
on completion, four were retained within the business. 

Primary training conducted

Programme name Purpose of the training
Number of
 attendees

Convey dangerous goods by road Enable drivers to transport dangerous goods 139

Perform basic fire fighting Empower drivers to deal with fire in case of emergency while on the road 158

Operate vehicle combination Drivers are enabled to drive multiple categories of extra heavy vehicles 18

MBVC star diagnosis Develop additional skills for our mechanics to effectively diagnose the trucks 8

Cryogenic reinforcement Enhance our drivers’ safety through observation and feedback 9

Payroll seminar Tax updates provided to relevant staff 3

Rollover prevention programme Enhance and improve driving skills 6

Leadership development programme Develop our leadership talent pipeline 22

Diploma in transport management Improve industry knowledge and skills 3
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Education initiatives for young road users
Road safety is an issue close to our hearts. In South Africa, as many as three children under the age of 15 die on roads every 
day and there are approximately 13 800 road fatalities in the country every year. At Cargo Carriers, we believe that this dire 
situation can only be addressed by significantly raising road safety awareness in the country’s education system.
The company has, therefore, partnered with Active Education, an independent body providing school sports coaching on 
behalf of the Department of Basic Education. The approach is to use a fun and engaging format to communicate a very 
serious topic to children.
To help address this issue, Cargo Carriers has supplied more than 5 000 reflective sashes to Active Education for its training 
programme. These sashes are designed to be worn by learners every day as official components of their school uniforms 
to significantly improve their visibility on the roads. 
Through the Active Education training programme, learners are introduced to the department’s 10 basic principles for road 
safety, which is aligned to the national school syllabus. Students also learn the lyrics to Active Education’s road safety 
anthem. The song is a key component of the training programme as it reinforces the need to “look right, then left and right 
again” before crossing any road. Moreover, it helps young learners better understand and retain life-saving knowledge.
Notably, the organisation works closely with teachers throughout the sessions to ensure maximum success in conveying 
concepts to the students, while educators are able to access the instructional content at any time to conduct their own 
refresher road safety training.
Already more than a million young South Africans have benefited from the practical elements of this venture, which 
has been acknowledged by the Department of Basic Education as being one of the most effective in South Africa.
The initiative will gradually be introduced to students at six schools in Lichtenburg, five in Vanderbijlpark, and five 
in Sasolburg, as part of the ongoing rollout designed to instil a culture of road safety in young minds. 
Cargo Carriers’ subsidiary, Ezethu Logistics, as well as the company’s joint venture partners, Uzuko Carriers (East London) 
and Sitanani Carriers (Mpumalanga) have endorsed the programme.

Employee engagement 
We regard engaged employees as a critical, quality 
component of effective business. Monitoring our staff 
development and satisfaction levels is also achieved 
through a series of interventions, including employee 
climate surveys – conducted when necessary, and other 
employee engagement mechanisms. 

Primary methods of engagement

How we engage with our employees How often we engage

Driver briefing Daily

Employee surveys As needed

Performance evaluations Bi-annually 

Operations meetings Monthly

Business update session Monthly

Safety talks Weekly

Staff meetings Weekly

Performance management and remuneration 
We believe that effective and fair performance 
management is key to helping our employees reach 
their full potential. Driven by the individual as well as the 
reporting manager, performance management 
encompasses coaching and informal mentoring, as well 
as the formal bi-annual discussion between employees 
and their managers to discuss the employee’s 
performance and identify any intervention necessary 
for the employee to perform and realise their potential. 

Cargo Carriers strives to remunerate its employees with 
market-related salaries. The remuneration committee is 
guided by annual salary surveys produced by industry 
specialists. Positions/ jobs are evaluated using a 
mechanism designed and provided by subject matter 
experts. This job-grading exercise is undertaken every two 
to three years. The committee, in consultation with 
management, designs all incentive schemes (long and 
short term) to:
»» Promote growth in quality, sustainable earnings 
»» Align shareholder and management objectives
»» Enhance the ability to recruit and retain key employees 
and management 
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Social performance continued
Transformation

Sustainable transformation and real 
empowerment remain strategic priorities 
for Cargo Carriers.

Overview
As a company that believes that South Africa’s future can 
only be secured through real transformation, we continue 
our pursuit to create meaningful change. We have a 
pragmatic and practical approach to improving our 
transformation, with a focus on strategic initiatives 
that create maximum value for all stakeholders. 

Our transformation subcommittee is tasked with 
accelerating the group’s transformation goals. This year’s 
focus was on evaluating and responding to the impact of 
the impending amendments to the codes. Transformation 
remains a strategic priority. Looking ahead, the committee 
will focus on enhancing our ownership and preferential 
procurement performance.

Overall scorecard progression 

2018* 2017 2016 2015

Ownership 9.18 6.79 6.79 5.50
Management control 7.42 7.42 7.42 6.60
Employment equity 6.31 8.01 6.84 4.92
Skills development 12.63 13.73 12.21 12.16
Preferential procurement 19.69 19.97 19.51 17.74
Enterprise development 15.00 15.00 15.00 15.00
Socioeconomic development 5.00 5.00 5.00 5.00

Total 75.23 75.92 72.77 66.92

Level achieved Level 3 Level 3 Level 4 Level 4
* As at 28 February

We currently report under the road freight subsector 
code of the transport sector charter, and our performance, 
as reported above, is measured against this charter. 
The impending amendments to the codes have not 
yet been gazetted. 

We strive to balance adherence to the old road code’s 
requirements while planning for the anticipated changes 
required under the revised code. Despite these challenges, 
we support the intention of the transport sector charter 
and continue to enhance our contribution to real 
transformation in the country.

Ownership
During the year, New Seasons Investment Holdings (Pty) 
Ltd acquired 13.59% of the total listed share capital of 
Cargo Carriers. New Seasons is a 70% black-owned private 
equity established in 1995 that invests in South African 
businesses. This investment significantly enhances our 
ownership and supports our transformation objectives.

Management control
We continued to improve the diversity of our management. 
In January 2008, Mr Lekau (Solly) Letsoalo took over as 
CEO, replacing Mr Murray Bolton who retired after 17 years 
at the helm. Mr Letsoalo is a seasoned and successful 
leader with a proven track record of delivering shareholder 
value. The board is particularly pleased with the smooth 
transition in leadership and expresses its appreciation to 
both the out-going and in-coming CEO’s as well as to the 
management team for the success of this handover.

Employment equity 
We are committed to steadily improving our equity profile. 
The pool of suitable, qualified candidates for many critical 
skills categories is limited in certain areas, creating a 
challenge for the business. To address this, we have 
programmes and training aimed at addressing shortage 
of industry-specific critical skills as well as ensuring we 
have appropriate succession plan in place. 

For more information, see pages 48  to  55  

During the year, we undertook an exercise to ensure 
our job gradings were accurate, resulting in a minor 
improvement in our management levels. Employment 
equity considerations are taken into account when hiring. 
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South African race representation as at 28 February 2018

Black 
male

Black
 female

White 
male

White
 female

2018 300 49 42 21

Skills development
Cargo Carriers views skills development, particularly in 
vocations aligned to our core business, as an enabler 
towards achieving the company’s strategic objectives, 
injecting technical skills into the economy, and improving 
the quality of life in communities in which our employees 
live and work. 

South Africa annually spends approximately 7% of gross 
domestic product (GDP) and 20% of total state expenditure 
on education. The National Development Plan (NDP) makes 
emphatic calls for vocational work placements as a catalyst 
to a prosperous future supported by industrialisation. 

With this broader context in mind, Cargo Carriers invested 
in several apprenticeships, learnership and graduate 
programmes during the 2018 financial year. 

We also identified 22 candidates at management level to 
participate in a leadership development programme. The 
goal is to equip the business with exemplary candidates 
who are capable of leading the organisation into the future 
while also meeting our transformation imperatives. 

Preferential procurement
We have identified preferential procurement as an 
important area of improvement. This year we undertook an 
analysis of our spend patterns and supplier base to identify 
opportunities to work with preferential suppliers. 

Enterprise development
We reviewed our enterprise and supplier development 
portfolio to align it to the company’s core business of 
providing supply chain and transport logistics solutions.

We once again partnered with Khulisani, an organisation 
focused on providing assistance and opportunity for people 
with a disability, to provide vocational and entrepreneurial 
skills to disabled learners. Through our investment of 
R183 000, 11 learners participated in a six-month 
workplace experience programme (2017: four learners).

Pride in Tyres, another Cargo Carriers beneficiary, will once 
again derive practical funding support, enabling improved 
working capital management contributing to sustainable 
service delivery to customers. 

For more information on our socioeconomic investments, refer to page 14
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Environmental performance
Safety, health, environment and quality

We operate in a highly regulated industry, and across 
the sectors we service, compliance with local legal and 
regulatory requirements, international best practice, as 
well as additional client standards are non-negotiable.

Overview of our approach to SHEQ
We believe that adhering to the highest standards of SHEQ 
compliance is critical to ensuring the health and safety of 
our employees and customers, the quality of the service 
we provide our customers as well as protecting the 
environment from pollution. 

We have implemented an integrated SHEQ management 
system to ensure accurate compliance reporting. The 
system offers a holistic view of SHEQ and is certified by 
Dekra, an independent third-party accreditation body. 
Our policies and procedures are regularly reviewed and 
updated, and employees undergo relevant training in 
risk assessment and reporting. 

Material SHEQ regulation we comply with:
»» Occupational Health and Safety Act, 85 of 1993
»» National Road Traffic Act, 93 of 1996
»» National Environmental Management Act, 1998 
»» National Conservation Act, 73 of 1989 (Waste Tyre 
Regulation 2017)
»» National Environmental Management: Waste 
Act, 59 of 2008 
»» Tobacco Product Control Act, 83 of 1993
»» National Water Act, 36 of 1998 (NWA)
»» National Environmental Management: Air Quality 
Act, 2004 
»» National Dust Control Regulations, November 2013 

We have implemented the following standards across our 
operations, for which we are accredited:
»» ISO 9001:2015 (Quality Management System)
»» ISO 14001:2015 (Environmental Management System)
»» OHSAS 18001:2007 (Occupational Health and Safety 
Management System)

Reducing risk through training
Safety training and development is critical to operations. 
We offered defensive driving, incident management, first 
aid, firefighting and Hazchem training to our employees, 
aligned with job functions and responsibilities. We placed 
more emphasis on training and broadened our scope to 
include new employees during the induction phase. 
Employees are updated regularly and consistently on 
regulatory developments and quality assurance 
enhancements. Training is conducted at regular intervals 
and employees are provided with the necessary protective 
equipment. 

Benchmarking our performance
Ongoing benchmarking is an important part of our 
commitment to continual improvement. In addition to the 
certification mentioned above, internal SHEQ audits take 

place twice a year to monitor health and safety standards 
across the group. The findings thereof are interrogated 
by management and used to improve our processes. 
The group was found to be compliant with all relevant 
standards. 

During the year, our Chemicals operation underwent an 
industry required Safety and Quality Assessment System 
(SQAS) audit, with our Sasolburg site achieving a score 
of 99.2%.

We are affiliated with the Chemical and Allied Industries 
(CAIA) and are signatories to its Responsible Care® 
programme. Responsible Care® is the chemical industry’s 
unique, global initiative – a voluntary programme that helps 
it to raise its standards and win greater trust from the 
public. We report annually on achievements against these 
principles. See https://www.caia.co.za/responsible-care/
verification/verified-sqas-africa-companies/ for more 
information.

Protecting employee health
The health of our employees is of paramount importance, 
and as such, we conduct annual medical examinations 
to confirm our employees’ fitness for work. These 
assessments have ongoing value and allow management 
to support drivers who may be, among other things, on 
chronic medication. We conduct regular hygiene surveys 
to ensure acceptable occupational exposure limits. Surveys 
include but are not limited to air quality, noise, lighting 
and ergonomics. 

Loading and offloading operations are conducted within a 
closed system that protects workers from exposure to risk 
and hazardous substances. All drivers are provided with 
personal protective equipment. 

OHS performance
During the year, despite consistent efforts, we noted an 
increase in road incidents. Although the majority of 
incidents were third party induced, this precipitated an 
employee engagement programme to raise awareness 
and to remind and educate our people about the 
importance of responsible behaviours on the road and 
its direct bearing on our reputation. 

Road injuries per million kilometres increased to 
0.102 (2017: 0.097), the number of accidents per 
one million kilometres decreased to 2.248 from 2.472 
in 2017. While, the number of accident-free kilometres 
increased to 444 750 (2017: 404 507). 

The lost-time injury frequency rate (LTIFR) per 
200 000 hours degenerated to 1.208 (2017: 0.877) and lost 
work day rate (LWDR) per 200 0000 hours to increased 
9.399 (2017: 9.268). 

Cargo Carriers applies a rigorous approach to complying with our safety, health, environment 
and quality (SHEQ) responsibilities.
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OHS incident statistics 

Category Status 2018 2017 2016 2015

Fatalities per one million kilometres ● 0.000 0.048 0.000 0.000
Roads injuries per one million kilometres ● 0.102 0.097 0.196 0.239
Accidents per one million kilometres ● 2.248 2.472 3.032 2.624
LTIFR per 200 000 hours ● 1.208 0.877 1.213 0.794
LWDR per 200 000 hours ● 9.399 9.268 15.526 41.421
Accident-free kilometres ● 444 750 404 507 329 775 381 088

●»Good ●»Caution ●»Alert

Managing our environmental impact 
Given the scarcity of natural resources, such as water, 
we are committed to minimising our impact on the 
environment. 

Environmental incidents 

Category 2018 2017 

Environmental incidents per 1.0km 0.153 0.000 

We unfortunately had three incidents during the year 
that resulted in product leakage, contaminating the 
environment. The company ensured reporting all incidents 
to relevant government departments and where applicable, 
cleaning of the pollutants. We have a 24-hour emergency 
response line to ensure reaction to emergencies are 
attended to speedily.

We believe that, by using our natural capital responsibly, 
we reduce costs and create a competitive advantage. 
We monitored our diesel usage, our largest impact, and 
continued to maintain our vehicles to enhance longevity 
and efficiency. 

The revenue earning fleet covered 19 569 million 
kilometres (2017: 20 630 million kilometres), down 5%. 
Total carbon emissions measured decreased by 4% to 
26 234 tonnes CO2e (2017: 27 339 tonnes CO2e), due 
to lower kilometres travelled and continuous reduction 
in lower fleet utilisation and the improved use of 
information technology. 

Total measured emissions

2018 2017 2016 2015

Actual kilometres 
travelled (million km) 19 569 20 630 20 446 29 504
Total carbon emission 
(tonnes) 26 234 27 338 27 867 40 749
Revenue earning fleet 
emission 23 512 24 718 25 685 37 732
Non-revenue earning 
fleet emission 1 006 1 215 884 1 212
Stationary fuels emission 286 279 262 141
Electricity consumption 
emission 1 429 1 126 1 037 1665

Emission intensities^ 

Description Period
Intensity

 metric
Total scope 

1 and 2
Revenue earning 

fleet only

CO2e 2015 – Absolute emissions t/CO2e 40 749.96 37 731.82
2016 – 27 867.87 25 684.58
2017 – 27 338.45 24 718.18
2018 – 26 233.59 23 512.30

Turnover (millions) 2015 677 CO2e per R million turnover 60.19 55.74
2016 444 62.75 57.83
2017 411 66.50 60.13
2018 444 59.08 52.95

Kilometres travelled (000) 2015 29 504 CO2e per 1 000km 1.38 1.28
2016 20 446 1.36 1.26
2017 20 630 1.33 1.20
2018 19 569 1.34 1.20

Number of revenue earning vehicles 2015 334 CO2e per vehicle 122.01 112.97
2016 207 134.63 124.08
2017 218 125.41 113.39
2018 207 126.13 113.04

^ An emission intensity is the average emission rate of a given pollutant (in this case carbon dioxide) from a source relative to the intensity of a specific 
activity. For example, tonnes of carbon dioxide released per 1 000 kilometres travelled
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Corporate governance report

Overview 
It is through its commitment to the principles of corporate governance that Cargo Carriers aims to meet stakeholder 
expectations of sustainable value creation. The group’s governance structure, as set out below, is the means by which the 
relationship between the board, its committees, management, shareholders and other stakeholders is managed and through 
which its ethical values and strategic objectives are set, implemented and monitored.

Audit and
risk committee 

Remuneration 
committee

Social and 
ethics 

committee

Board

Nominations 
committee

Ethics and organisational integrity
At Cargo Carriers we have always believed that operating 
with integrity and on a sound ethical basis enables long-
term sustainability and it is these principles which have 
contributed to us being in business for over 60 years. 
It is through effective and ethical leadership that the right 
decisions are made – decisions that enhance relationships 
and sustain value for the business, our stakeholders and 
the environment in which we operate, and, together with 
our other governance practices, will enable us to continue 
creating value for all our stakeholders into the future. 

Directors are expected to lead by example in conducting 
group business and must act with the utmost integrity and 
in the best interests of the company. The principles of 
responsibility, accountability, fairness and transparency are 
endorsed by the board and every director and employee is 
expected to behave accordingly. The group’s code of ethics 
(the code) applies to all directors and employees of the 
group. It is communicated to all employees at least once 
a year and is incorporated into the group’s policies and 
procedures. Cargo Carriers’ disciplinary codes and 
procedures further accord with the code and give effect to 
its tenets. Where breaches of the code occur, disciplinary 
action is taken. 
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The company has formalised detailed statements 
on ethics, health, safety and environmental issues 
that are incorporated into the accreditation in terms 
of ISO 14001:2015 and ISO 9001:2015 standards. 
Conformance with these standards is audited on 
a regular basis by international certification bodies.

The group’s anonymous anti-fraud hotline (Tip-offs 
Anonymous FreeCall: 0800 204939) is managed by Deloitte 
and is accessible 24 hours a day, seven days a week. 
Information about the ethics hotline is communicated 
to employees and displayed in the branches in order to 
ensure continuous awareness thereof. No calls were 
made to the tip-off line during the year under review. 

King Code 
Our corporate governance structures support best practice 
under the King IV principles across our business divisions. 
The group is committed to achieving the highest levels of 
corporate governance.
 
In line with the King IV Report’s “apply and explain” 
approach, the directors continue to state the extent to 
which the company applies good corporate governance 
principles to create and sustain value for stakeholders 
over the short, medium and long term, and to explain 
any non-application. Details of the company’s application 
of King IV can be found on the company’s website, 
www.cargocarriers.co.za. 

The board
The board is ultimately responsible for steering the 
company and setting its strategic direction in order to 
enable it to create value in a sustainable manner. The board 
recognises its responsibility to provide effective and ethical 
leadership and to ensure Cargo Carriers’ activities are 
conducted for the benefit of all stakeholders. The board 
acknowledges that applying good corporate governance 
principles is a dynamic responsibility in line with 
developments in South Africa and internationally. 

The board strives to integrate responsible corporate 
citizenship into the group’s business strategy, audits and 
assessments and to embed sound corporate governance 
practices into daily operations and processes so as to 
ensure the long-term sustainability of the group.

The role of the board 
The board is responsible for steering the company 
and setting the strategic direction. It ensures effective 
control over the group by continuously monitoring the 
implementation of strategies, policies and goals, which are 
prepared by executive management based on the group’s 
core competencies, existing skills, overarching values and 
goal of value creation. 

The board ensures that the company complies with 
applicable laws and considers adherence to non-binding 
rules, codes and standards within South Africa. Legislative 
and regulatory compliance is overseen by the audit and risk 
committee. There were no material violations of any laws 
or regulations, nor were any material penalties or fines 
imposed on the company or its directors for contraventions 
of any laws or regulations during the year under review.

The board is cognisant of the importance of strong 
stakeholder relationships as a key driver of business 
success. The board accordingly strives for a culture 
of transparency throughout the group’s operations. 

The board acknowledges its stewardship role and the 
directors know and understand their fiduciary duties. 
A register of directors’ interests is kept and updated on an 
ongoing basis. Directors strive to act with an independence 
of mind and in the best interest of both the company and 
its stakeholders. 

The composition, skills and diversity of the board
At Cargo Carriers, we believe that a truly diverse board is 
able to leverage the differences in thought, perspective, 
knowledge, skill and industry experience, cultural and 
geographic background, age, ethnicity, race and gender, 
all of which are essential elements for driving a 
competitive advantage. 

The nominations committee reviews and assesses board 
composition on behalf of the board and recommends 
the appointment of new directors. In reviewing board 
composition, the nominations committee considers 
the benefits of all aspects of diversity. Candidates for 
appointment to the board are considered on merit 
against objective criteria and with due regard to the 
benefits of diversity. 

For the year under review, the nominations committee 
was satisfied that the board comprised an appropriate 
mix of individuals, representing a good balance of skills, 
knowledge, expertise and independence, with no single 
member having majority influence or being able to exercise 
unfettered discretion. The collective experience of the 
board members and the balance of attributes enable 
effective compliance with all duties and responsibilities 
and contribute to the business being run in an effective, 
professional and efficient manner. 
Details of the skills and experience of the directors can be found on  

pages 122  and 123  of this integrated annual report. 

Of the members of the board as at the date of this report, 
36% of the directors are female, while 64% are from 
previously disadvantaged backgrounds. The percentage 
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Corporate governance report continued

of female directors has dropped below the aspirational 
level of 40% provided for in the board diversity policy and 
this will be addressed during the current financial year.

Three new independent non-executive directors were 
appointed to the board during the year under review, 
resulting in the number of directors for the period 
1 March 2017 to 27 July 2017 increasing to 11. Of these, 
three directors were classified as executive, one as 
non-executive and the remaining seven as independent 
non-executives. One of the longer-serving independent 
non-executive directors, Matsotso Vuso, retired at the 
2017 annual general meeting (AGM) in order to pursue both 
existing and new business interests, resulting in the 
number of directors reducing to 10.

As announced in the prior financial year, Murray Bolton 
who had served as joint chief executive officer (CEO) since 
2002 and as CEO since 2013, informed the board that he 
intended stepping down as CEO prior to the end of the 
financial year. Following a robust selection process, it was 
announced on the Stock Exchange News Service (SENS) 
that Lekau (Solly) Letsoalo had been appointed as CEO 
with effect from 8 January 2018. This resulted in the 
number of directors being increased to 11. During the 
leadership transition period, Murray Bolton continued to 
serve in an executive capacity, but subsequent to year-end, 
his role changed from that of executive director to non-
executive director. 

Board composition as at 28 February 2018

Independent non-executive directors 6

Non-executive directors 1

Executive 4

Board composition as at the date of this 
integrated annual report

Independent non-executive directors 6

Non-executive directors 2

Executive 3

The non-executive directors contribute a broad range of 
skills, knowledge and experience to the board’s decision-
making process. These directors are not involved in the 
daily operations of the company. 

The board has considered and reconfirmed the 
independence of its non-executive directors who have 
been in office for more than nine years, namely Alistair 
Franklin and Sizakele Mzimela, the board being satisfied 
that their experience, knowledge and independent 
judgement continue to benefit the company.

Brief curricula vitae of the directors are set out on pages 
122 and 123 of this integrated annual report. 

Leadership roles and functions 
The responsibilities of the chairperson and CEO and those 
of other non-executive and executive directors are clearly 
separated to ensure a balance of power. The board has 
delegated authority to the CEO and other executive 
directors to run the day-to-day activities of the group. 
The board regularly reviews the delegation of authority 
framework.

Chairperson The chairperson is elected by directors and is 
an independent non-executive director of the 
board with no executive or management 
responsibilities. She provides leadership and 
guidance to the board and encourages input 
from all directors and proper deliberation on 
all matters requiring the board’s attention. 
She plays an active role in setting the agenda 
for board meetings and presides over the 
group’s shareholder meetings.

CEO The CEO is delegated his authority by and is 
accountable to the board. He is responsible 
for day-to-day operations and the controlled 
implementation of strategic and operational 
decisions. In this regard, he is assisted by 
the executive director and the chief financial 
officer (CFO).

Induction and training 
New appointees to the board are appropriately familiarised 
with the company and receive an induction pack. Directors 
are kept up to date through regular briefings, and additional 
training is provided when it is considered necessary.

Board succession planning, appointment and re-election 
of directors
The nominations committee is responsible for ensuring 
that formal succession plans for the board, the chairman, 
the CEO and senior management are in place. Formal 
succession plans have been completed for key directors 
and management. During the year under review, the 
nominations committee led the process of finding a 
suitable replacement for Murray Bolton following his 
decision to retire after 17 years as CEO. 

In terms of King IV and the company’s memorandum 
of incorporation (MOI), one-third of the board’s non-
executive directors must retire from office at each 
annual general meeting on a rotation basis. Retiring 
directors may make themselves available for re-election, 
provided that they remain eligible as required by the MOI 
and in compliance with the Companies Act, 2008.
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Vincent Raseroka and Alistair Franklin will retire at the 
forthcoming annual general meeting. Being eligible, 
Vincent Raseroka will offer himself for re-election, but 
Alistair Franklin has advised the board that, as a result of 
his professional obligations, he will not be available for 
re-election. The board thanks Alistair Franklin for his 
dedication to the company over the past 15 years. 

Board evaluation
The board reviews its effectiveness on an annual basis. 
The assessment includes a review of each director, the 
board chairperson and the chairperson of the audit and risk 
committee. The assessment conducted in respect of the 
year under review indicated that the board and board 
committees are performing their duties and responsibilities 
effectively and efficiently. 

Share dealings and conflicts of interests
All directors and senior executives with access to financial 
and any other price-sensitive information are prohibited 
from dealing in Cargo Carriers’ shares during “closed 
periods” as defined by the JSE, or when they are in 
possession of unpublished price-sensitive information. 

At all other times, directors are required to disclose any 
proposed share dealings in the company’s securities to 
the chairperson for approval. The required consent may 
be delayed or withheld according to the circumstances 
prevailing at the time. The company secretary retains a 
record of all director dealings and approvals and informs 
all directors by email when the company enters a “closed 
period”. The group’s sponsor ensures that share dealings 
by directors are published on SENS. 

No instances of non-compliance were reported during 
the year.

Board access to information and resources
All non-executive directors have unrestricted access to 
management at any time as well as to the group’s external 
auditors. Furthermore, all directors are entitled to seek 
independent professional advice on any matters pertaining 
to the group, as they deem necessary, and at the group’s 
expense.

Board meetings 
The board meets quarterly with additional meetings as and when necessary.

Roles and responsibilities Members 
Meeting 

attendance 

»» Steering the company and setting its strategic direction
»» The performance against strategy and affairs of the group, 
with full control over all underlying companies
»» Ethical and effective leadership 
»» Value creation in a sustainable manner

Independent non-executive directors
Sizakele Mzimela (chairperson) 6/6
Alistair Franklin 2/61

Matsotso Vuso 2/62 
Vincent Raseroka 6/6
Sithembiso (Freeman) Nomvalo 6/6
Amanda Gcabashe 5/61

Ndumi Medupe 4/61,3

Non-executive directors
Beverley Fraser 4/61

Executive directors
Lekau (Solly) Letsoalo 1/64

Murray Bolton 6/6
Garth Bolton 6/6
Junaid Kriel 6/6
1 Apologies
2 Retired on 27 July 2017
3 Appointed on 5 May 2017
4 Appointed on 8 January 2018
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Board committees 
The board has four standing subcommittees that assist the board in discharging its responsibilities. These committees, listed 
below, play an important role in enhancing good corporate governance and monitoring and reporting on internal control 
environments in order to give assurance on the effective governance of the company.

Cargo Carriers’ board and its committees are guided by individual charters, which are reviewed and updated annually in 
accordance with emerging guidelines and legislation. There is transparency and full disclosure from board committees to the 
board in the form of verbal reports by committee chairpersons on recent committee activities at board meetings. In addition, 
the minutes of committee meetings are made available to the board. 

The board is satisfied that all committees have complied with their respective responsibilities during the year.

Audit and risk committee

Roles and responsibilities Members 
Meeting 

attendance 

»» Constituted as a statutory committee under section 94(7) of the 
Companies Act, 2008, with responsibility for the duties set out in the Act 
»» The committee is a combined committee that fulfils the functions of both 
an audit committee and a risk committee in order to assist the board in 
discharging its duties relating to the safeguarding of assets, the operation 
of adequate systems and control processes

Key responsibilities include:
»» Nomination of the independent auditor of the company
»» Evaluating the independence, effectiveness and performance of the 
independent auditor the fees to be paid and the allowable non-audit 
services
»» Reviewing the accounting policies, procedures and financial reports 
of the company
»» Reviewing, evaluating and reporting on the effectiveness of the 
company’s system of internal controls and the combined assurance 
model and overseeing the company’s internal audit function
»» Oversight and assessment of the company’s finance function
»» Oversee the development, implementation and annual review of an 
effective risk management policy and plan for a system and process 
of risk management 
»» Offer recommendations to the board concerning the levels of risk 
tolerance and appetite and monitoring that risks are managed within 
those levels 
»» Review significant financial and other risk exposures and the steps 
management has taken to monitor, control and report such exposures
»» Ensure that compliance forms an integral part of the group’s risk 
management process

Matsotso Vuso 2/42

Sizakele Mzimela 1/43

Alistair Franklin 2/41

Vincent Raseroka 4/4
Sithembiso (Freeman) 
Nomvalo

4/45

Amanda Gcabashe 4/45

Ndumi Medupi 2/41,4

1 Apologies
2 Retired as a director with effect from 27 July 2017
3 Did not stand for reappointment to the committee 
4 Appointed with effect from 5 May 2017 
5 Appointed 30 March 2017

Corporate governance report continued
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Remuneration committee

Roles and responsibilities Members 

»» Consider and recommend to the shareholders for approval, the remuneration payable to 
non-executive directors in respect of their services rendered to the various boards and 
committees of the company
»» Ensure that the company’s executive directors and group executive committee members 
are fairly rewarded for their individual contributions to the group’s overall performance
»» Approve specific remuneration packages for executive directors and group executive 
committee members of the company including but not limited to basic salary, benefits 
in kind, short and long-term incentives, pensions and other benefits
»» Select and approve an appropriate comparator group when comparing remuneration 
levels for non-executive directors, executive directors and group executive committee 
members
»» Oversee the settling and administration of remuneration at all levels in the group
»» Approve the annual short-term incentive payments and long-term incentive awards 
to all eligible employees

Vincent Raseroka 
(chairperson)
Matsotso Vuso1

Alistair Franklin
Sizakele Mzimela
Beverley Fraser
Amanda Gcabashe

1 Retired as a director with effect 
from 27 July 2017

Remuneration committee discussions during the year under review were held prior to the full board in May 2017 and the 
nominations committee during October 2017.

Nominations committee

Roles and responsibilities Members
Meeting 

attendance 

»» Assessing balance of composition and skill on board so as to enable 
the board to execute its duties effectively
»» Make recommendations to the board on the appointment and 
reappointment of executive and non-executive directors with due 
regard to merit and the benefits of diversity
»» Ensuring that formal succession plans for the board, the chairman, the 
CEO and management committee members are in place
»» Leading the process for the replacement of the chairperson and the 
CEO as and when required and making recommendations to the board 
as appropriate
»» Assisting the chairperson and the board in evaluating the performance 
of the board, its committees, the chairperson and individual directors 
at least every two years

Sizakele Mzimela (chairperson) 3/3
Matsotso Vuso 1/31

Alistair Franklin 0/32

Vincent Raseroka 2/32

Beverley Fraser 2/32

Amanda Gcabashe 2/32

Ndumi Medupe 1/32

Sithembiso (Freeman) Nomvalo 1/32

1 Retired as a director with effect from 27 July 2017
2 Apologies

Social and ethics committee

Roles and responsibilities Members
Meeting 

attendance 

»» Monitoring and reporting on the SEC functions set out in the 
Regulations to the Companies Act, 2011
»» Assisting the board by ensuring that the appropriate policies and 
processes are in place to ensure the continued development and 
maintenance of an ethical culture within the group 

Amanda Gcabashe (chairman) 3/3
Beverley Fraser 3/3
Garth Bolton 3/3
Matsotso Vuso 1/31

1 Retired as a director with effect from 27 July 2017
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Management committee

Roles and responsibilities Members as at 28 February 2018 

»» Deals with all management issues of the group and ensures that policies are 
adhered to 
»» Recommends to the board all strategies and policies and is responsible for 
their subsequent implementation
»» Run the day-to-day activities of the group

Lekau (Solly) Letsoalo
Murray Bolton
Garth Bolton
Junaid Kriel
Pauline Legodi
Andre Jansen van Vuuren
Dawid Janse van Rensburg

Corporate governance report continued

IT governance 
The board acknowledges its overall responsibility for IT 
governance and business continuity. To support the board 
in discharging this responsibility, the IT director fulfils the 
role of chief information officer (CIO) and is a member of 
the executive team committee. 

Cargo Carriers has a board-approved IT governance 
framework, aligned with the requirements of COBIT5. A 
comprehensive set of IT policies have been developed to 
support the framework. To ensure appropriate oversight, IT 
governance and reporting is a standing item on the audit 
and risk committee’s agenda.

Furthermore, a business continuity and disaster recovery 
plan, fed by a risk analysis of business processes 
dependent on the IT systems, is in place and assessed 
regularly.

Our investment into technology is a critical part of our 
competitive advantage. This year, we invested in the 
following material projects:
»» Compliance: During the year we launched a project to 
comply with the Protection of Personal Information Act 
(POPI Act), which should become effective during the 
first half of 2019. We are currently following a holistic 
approach to identify all of the relevant data types across 
our financial, human resources, IT and marketing 
functions. We aim to complete this process 
implementation during the first half of 2019.
»» New operations management system: During the year, 
we continued the development of our new operations 
management system. While we experienced some 
delays in the development of the new system, the pilot 
implementation started at the end of 2017. We expect to 
complete the development and the implementation of 
the first and the second phases of the project during 
2019, with rollout planned across the business. 
»» Warehouse management system: As part of the group’s 
expansion into the warehousing and distribution market, 
a world-class warehouse management system was 

acquired. This enhances our already extensive supply 
chain capability, improving our ability to integrate with 
our clients’ systems and allowing for operational 
efficiency improvements and real-time reporting 
transparency. Following a comprehensive assessment 
of both the local and international warehousing systems 
market, a system has been selected, and implementation 
commenced at the end of 2017, with completion 
expected in the second quarter of 2019.
»» Data centre upgrade: The group invested in the upgrade 
of its core IT hardware to enhance the reliability of 
systems through reduced risk of downtime, upgrade 
processing power to increase operational efficiencies 
and end-user productivity and reduce energy usage. The 
company also migrated most of the national wide area 
network to fibre, giving end-users an improved online 
experience, without substantially increasing network 
costs.
»» Licencing model: Cargo Carriers also initiated a project 
to deploy a new Microsoft software licencing model to 
obtain the latest tools for the company’s end-users, 
while reducing costs through the new licencing model.

Risk
To remain competitive in an ever-changing market, we 
endeavour to find a balance between improving value 
creation and reducing the number of adverse impacts on 
our business. In this way, we enhance our sustainability 
and improve our operational effectiveness.

Risk management
The process of risk management is designed to identify 
internal and external threats and opportunities to the 
achievement of business objectives and to assist 
management in prioritising its response to those risks.

How we manage risk and leverage opportunity
We recognise that the management of business risk is vital 
to our continued growth and success. The group audit and 
risk manager coordinates risk efforts at group level and 
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assists the board in this regard. The board’s policy on risk 
management extends to all significant business risks that 
could undermine the achievement of the group’s business 
objectives. These include financial risk, operational risk 
including safety, health, fraud and corruption risk, and 
compliance risk.

Our overall system of risk management is designed to 
enable our divisions to adapt their risk management 
processes to their specific circumstances, while guided by 
standardised policies and guidelines on risk, and supported 
by the audit and risk function. This flexible approach has 
ensured the commitment and buy-in of the group’s senior 
management and has served to entrench risk management 
as a basic operational practice. It further ensures that there 
is clear accountability for risk management, which is a key 
performance area of line managers throughout the group. 
The requisite risk and control capability of responsible 
management is assured through board challenge and 
appropriate management selection and skills development.

Continuous monitoring of risk and control processes, 
across headline risk areas (group) and other business-
specific risk areas (divisional), provides the basis for regular 
and exception reporting to business management, the 
audit and risk committee and the board. The outputs of the 
risk management process are used to plan internal audit 
activities.

Company secretary 
Arbor Capital Company Secretarial (Pty) Ltd is the 
appointed company secretary and the board is satisfied 
that the individuals who perform the company secretarial 

function, as well as the directors of Arbor Capital Company 
Secretarial (Pty) Ltd, are appropriately qualified, competent 
and experienced to fulfil this function. In accordance with 
the provisions of the JSE Listings Requirements and King IV, 
the directors are furthermore satisfied that the company 
secretary has an arm’s length relationship with the board. 
This is based on the fact that as an external service 
provider, none of the directors or the employees of Arbor 
Capital Company Secretarial (Pty) Ltd sit on the Cargo 
Carriers board, are directly employed by the group or are 
able to be unduly influenced by members of the board in 
fulfilling the duties of the company secretary.

It is the responsibility of the company secretary to monitor 
changes and developments in corporate governance and, 
together with the executive directors, keep the board 
updated in this regard. The board reviews any changes, 
and appropriate measures are implemented to comply in 
such a way so as to support sustainable performance. 
The company secretary also ensures that the company is 
made aware of all current and applicable regulations and 
legislation and liaises closely with the group’s sponsor 
concerning any requirements affecting the group’s listing 
on the JSE.

The company secretary is appointed and removed by the 
board. All directors have access to the advice and services 
of the company secretary and to company records, 
information, documents and property in order to participate 
meaningfully in board meetings. The certificate required to 
be signed in terms of section 88(2)(e) of the Companies Act 
appears on page 61 of this integrated annual report.
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The social and ethics committee is chaired by an 
independent non-executive director, Amanda Gcabashe, 
and consists of one other non-executive director, Beverley 
Fraser, and an executive director, Garth Bolton. Key senior 
executives, including the human resources director, the 
audit and risk manager and the SHEQ manager attend the 
meetings of the committee as permanent invitees, while 
the marketing director is invited to the meetings on an ad 
hoc basis in order to update the committee on customer 
relationships.

The social and ethics committee’s responsibilities are 
in line with legislated requirements and encompass 
considering and monitoring the group’s activities from a 
sustainability perspective and the impact that has on its 
stakeholders. Key areas of responsibility include ethics 
and code of conduct compliance; empowerment and 
transformation; labour and employment; environment, 
health and public safety; social and economic 
development; and corporate citizenship. The committee’s 
role, however, remains that of an oversight and monitoring 
committee with the board being ultimately responsible for 
group sustainability. The committee relies on management 
for the implementation of strategies and initiatives. 

The committee met three times during the year under 
review and undertook the following activities: 
»» Considered the group’s code of ethics and the means 
by which expected standards of ethical conduct are 
communicated throughout the group, the zero-tolerance 
approach to unethical conduct being noted
»» Monitored the group’s fraud and corruption reporting 
initiatives and considered how initiatives to bring 
awareness to the tip-off line could be bolstered
»» Received feedback on customer relationships and the 
results of the annual customer survey conducted by 
the marketing division
»» Considered the group’s gifts and entertainment policies 
and whether these provide effective guidance to 
employees

»» Considered the group’s black economic empowerment 
status both on the existing and the draft transport 
sector codes
»» Received reports on employment equity and 
transformation including training opportunities and 
initiatives
»» Received and considered SHEQ reports, noting the 
group’s continued compliance with ISO standards. 
Considered the group’s response to and management 
of incidents and accidents that occurred during the year 
under review, particularly the road safety education 
initiative introduced in conjunction with the Road Freight 
Association
»» Received reports on labour relations and collective 
bargaining, including wage negotiations and 
management’s justification for a differentiation to 
the equal pay for work of equal value principle
»» Considered the group’s stakeholder engagement 
initiatives, including employee engagement and noted 
areas for improvement including shareholder education 
initiatives for members of the group’s employee share 
option plans and additional communication initiatives 
with the providers of financial capital
»» Reviewed the social and ethics committee report 
roadmap

The committee is satisfied that it has carried out the 
functions assigned to it in terms of the Companies Act, 71 
of 2008, Regulation 43 of the Companies Regulations, 2011 
and the committee’s charter and that it has adequately 
discharged its responsibilities in this regard.

Amanda Gcabashe
Chairperson

31 May 2018

Social and ethics  
committee report
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Introduction
The remuneration committee assists the board in 
exercising its functions of ensuring that:
(i) The group remunerates its directors and employees 

fairly, responsibly and transparently by, among others, 
implementing affordable, competitive and fair reward 
practices in order to promote the achievement of 
strategic objectives 

(ii) The disclosure of the remuneration of the directors 
and prescribed officers of the company is accurate, 
complete and transparent 

The committee comprises five non-executive directors, 
four of whom are independent non-executive directors 
and is chaired by independent non-executive director 
Vincent Raseroka.

During the year under review, the committee:
»» Considered and recommended for approval by the board 
an average annual increase of 6.5% on the basic salaries 
of all salaried staff in line with the salary increase 
guidelines for service industries and transport report 
prepared by PE Corporate Services SA (Pty) Ltd 
»» Reviewed and made a recommendation to the board 
for an increase in the fees payable to non-executive 
directors 
»» Reviewed the value added tax (VAT) implications for 
non-executive director fees and ensured legislative 
compliance as reflected in the shareholder resolution 
proposed at the annual general meeting (AGM)
»» Considered and recommended to the board for approval, 
the remuneration package to be paid to the newly 
appointed CEO 

The group’s remuneration policy received a 100% advisory 
vote by shareholders present and voting at the AGM on 
27 July 2017. In keeping with the recommended practices 
contained in King IV, both the remuneration policy of the 
group and the implementation of this policy will be tabled 
for approval by shareholders by separate non-binding 
advisory votes at the AGM on 26 July 2018.

The committee is in the process of reviewing the 
company’s remuneration structure to provide, inter alia, for 
variable, value creation linked incentives for all executives 
from junior management up and to ensure the alignment 
of the remuneration policy with King IV. 

The remuneration committee is of the opinion that, based 
on the current remuneration policy, the company has 
achieved its stated objectives. The committee is, however, 
in the process of ensuring that the remuneration policy is 
aligned with the principles of King IV and is committed to 
ensuring full compliance with these principles during the 
forthcoming financial year.

Remuneration policy
The group strives to remunerate its employees with 
market-related salaries and in a manner that supports 
the achievement of its strategic objectives while attracting 
and retaining scarce skills and rewarding high levels of 
performance. In order to ensure equity in remuneration, 
positions are graded in accordance with a widely 
recognised job grading system and a review of job grades 
is undertaken every two to three years. The remuneration 
package of each job grade is revised and determined by 
management, is commensurate with prevailing market 
values and carries a minimum and maximum limit of 
compensation, allowing for a measure of latitude in 
rewarding employees.

The remuneration policy applies to all salaried employees, 
excluding those employees whose salaries are determined 
by the National Bargaining Council for the road freight and 
logistics industry in accordance with collective bargaining 
and sectoral determinations. 

Incentives
Short-term incentives are paid to non-unionised employees 
on an annual basis, subject to performance targets 
being achieved. Bonuses for unionised employees are 
determined annually in line with agreements signed 
with the various unions.

The group offers a number of incentives at the driver 
level to encourage safety and productivity, while localised 
incentives for operational personnel are awarded at 
a contract and divisional level.

A company-wide long-term incentive plan, Ikamvalethu 
Shares (Pty) Ltd was implemented in 2016 as a means of 
fostering an ownership culture and aligning the interests 
of employees with that of the shareholders of Cargo 
Carriers through enabling employees to share in the 
economic value created by the company. A second 
long-term incentive plan for the benefit of black-women 
employees was implemented in 2017 through Ezethu 
Logistics (Pty) Ltd. 

Remuneration  
committee report
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Retirement and medical aid benefits
All employees participate in contributory retirement 
schemes which included pension and provident funds 
established by the group and/or the bargaining council. 
All non-unionised employees are required to belong to 
a medical aid scheme. Whereas it is not compulsory for 
unionised employees to have medical aid, the company 
pays a 50% contribution for those that do.

Retirement age
In accordance with industry norms, employees are required 
to retire when they reach 63 years of age. There is no 
mandatory retirement age for directors of the company.

Implementation of remuneration policy
Executive remuneration
Executive remuneration comprises total guaranteed pay, which includes retirement, medical aid and other benefits and an 
annual bonus. The annual remuneration of executive directors for the years ended 28 February 2018 and 28 February 2017 
is set out below:

Year ended 28 February 2018

Basic
 remuneration1

R000

Retirement
 benefits

R000

Total 
(excluding

 bonus)
R000

Annual 
bonus

R000
Total
R000

GD Bolton 455 113 568 120 688
MJ Bolton 2 275 420 2 695 201 2 896
J Kriel 1 241 409 1 650 363 2 013
LS Letsoalo2 416 79 495 – 495
1 Basic remuneration comprises gross salary
2 Appointed on 8 January 2018

Year ended 28 February 2017

Basic
 remuneration

R000

Retirement
 benefits

R000

Total 
(excluding

 bonus)
R000

Annual 
bonus

R000
Total
R000

GD Bolton 427 114 541 36 577
MJ Bolton 2 355 413 2 768 196 2 964
J Kriel 1 118 431 1 549 89 1 638
LS Letsoalo – – – – –

58

Governance and risk



Prescribed officers

Year ended 28 February 2018

Basic
 remuneration1

R000

Retirement
 benefits

R000

Total 
(excluding

 bonus)
R000

Annual 
bonus

R000
Total
R000

Prescribed officers 3 938 1 143 5 081 1 028 6 109

Year ended 28 February 2017

Basic
 remuneration1

R000

Retirement
 benefits

R000

Total 
(excluding

 bonus)
R000

Annual 
bonus

R000
Total
R000

Prescribed officers 3 692 1 068 4 760 308 5 068
1 Basic remuneration comprises gross salary

Participation in the Ikamvalethu Shares (Pty) Ltd long-term incentive plan entitles J Kriel and prescribed officers to 115 share 
options each at a value of R7.49 in terms of IFRS 2.

Non-executive directors’ fees
Non-executive directors are paid an annual retainer fee and a fee per meeting attended. The chairs of the board and the 
audit and risk committee are paid a premium in respect of their roles as chair people as compensation for the additional 
responsibilities and time commitments expected of them. Non-executive directors do not receive performance incentives, 
pension fund or medical aid benefits or any form of financial assistance.

The table below provides an analysis of the emoluments paid to non-executive directors for the year ended 28 February 2018:

Fixed 
retainer

R000

Meeting
 attendance 

fees
R000

Total for 
year ended 

28 February 2018
 (excluding VAT)

R000

Total for 
year ended 

28 February 2017 
(excluding VAT)

R000

AE Franklin 116 41 157 172
BB Fraser 116 64 180 147
A Gcabashe 107 97 204 –
N Medupe 95 68 163 –
SP Mzimela 254 124 378 343
SF Nomvalo 107 101 208 –
V Raseroka 116 119 235 210
MJ Vuso 47 61 108 178
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The remuneration committee reviews and recommends to the board fees payable to non-executive directors based on 
recommendations made by the executive directors who consider externally published reports on current pay practices 
and market movements for companies with a similar market capitalisation as Cargo Carriers. The board in turn makes 
recommendations to shareholders for consideration at the AGM.

The following increases in non-executive directors’ fees, which have been approved by the board, will be tabled for approval 
by shareholders at the AGM to be held on Thursday, 26 July 2018 in accordance with section 66(9) of the Companies Act, 71 
of 2008. If approved, this proposed increase in fees will be valid from 26 July 2018 until another special resolution approving 
the fees to be paid to non-executive directors is adopted or the expiry of this resolution two years after the adoption hereof, 
whichever happens first:

Chairperson
proposed

R000

Other directors/
members of 

other committees
proposed 

R000

Board meeting
Retainer per month (maximum) 22 251 10 251
Attendance fee per meeting 14 761 13 285

Audit committee
Retainer per month (maximum) Rnil Rnil
Attendance fee per meeting 7 380 7 380

Other committees
Retainer per month (maximum) Rnil Rnil
Attendance fee per meeting 3 075 3 075
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The independent external auditors are responsible for 
reporting on whether the consolidated and separate 
financial statements are fairly presented in accordance 
with the applicable financial reporting framework.

The consolidated and separate financial statements of 
the group were approved by the board of directors and 
are signed on its behalf by:

 
SP Mzimela  LS Letsoalo
Chairperson Chief executive officer

29 May 2018

Directors’ responsibility  
for the financial statements

Declaration by the  
company secretary

To the shareholders of Cargo Carriers Limited
The directors are responsible for the preparation and fair 
presentation of the consolidated and separate financial 
statements in accordance with International Financial 
Reporting Standards and the requirements of the 
Companies Act of South Africa.

The directors’ responsibility includes designing, 
implementing and maintaining internal controls relevant 
to the preparation and fair presentation of these financial 
statements that are free from material misstatement, 
whether due to fraud or error; selecting and applying 
appropriate accounting policies and making accounting 
estimates that are reasonable in the circumstances.

The directors are satisfied that such internal control 
systems have been maintained during the year.

The directors have made an assessment of the group and 
company’s ability to continue as a going concern and there 
is no reason to believe that the group and company will not 
be going concerns in the year ahead.

In the terms of section 88(2)(e) of the Companies Act of South Africa, Act 71 of 2008, as amended (Companies Act), we 
certify that, to the best of our knowledge and belief, the company has lodged with the Companies and Intellectual Property 
Commission all such returns as are required of a public company in terms of the Companies Act, in respect of the financial 
year ended 28 February 2018 and that all such returns are true, correct and up to date.

Arbor Capital Company Secretarial Services (Pty) Ltd
Company secretary

29 May 2018
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Independent  
auditor’s report

To the shareholders of Cargo Carriers Limited

Report on the audit of the consolidated and 
separate annual financial statements 

Opinion 
We have audited the consolidated and separate financial 
statements of Cargo Carriers Limited (the group) set out 
on pages 72 to 121, which comprise the consolidated and 
separate statements of financial position as at 28 February 
2018, and the consolidated and separate statements of 
comprehensive income, the consolidated and separate 
statements of changes in equity and the consolidated and 
separate statements of cash flows for the year then ended, 
and notes to the consolidated and separate financial 
statements, including a summary of significant accounting 
policies. 

In our opinion, the consolidated and separate financial 
statements present fairly, in all material respects, the 
consolidated and separate financial position of the group 
as at 28 February 2018, and its consolidated and separate 
financial performance and consolidated and separate cash 
flows for the year then ended in accordance with 
International Financial Reporting Standards and the 
requirements of the Companies Act of South Africa.

Basis for opinion
We conducted our audit in accordance with International 
Standards on Auditing (ISA). Our responsibilities under 
those standards are further described in the auditor’s 
responsibilities for the audit of the consolidated and 
separate financial statements section of our report. We 
are independent of the group in accordance with the 

Independent Regulatory Board for Auditors Code of 
Professional Conduct for Registered Auditors (IRBA Code), 
the International Ethics Standards Board for Accountants 
Code of Ethics for Professional Accountants (IESBA code) 
and other independence requirements applicable to 
performing audits of the group. We have fulfilled our other 
ethical responsibilities in accordance with the IRBA Code, 
IESBA Code, and in accordance with other ethical 
requirements applicable to performing the audit of Cargo 
Carriers Limited. We believe that the audit evidence we 
have obtained is sufficient and appropriate to provide a 
basis for our opinion. 

Key audit matters
Key audit matters are those matters that, in our 
professional judgement, were of most significance in our 
audit of the consolidated and separate financial statements 
of the current year. These matters were addressed in the 
context of our audit of the consolidated and separate 
financial statements as a whole, and in forming our opinion 
thereon, and we do not provide a separate opinion on 
these matters. For each matter below, our description of 
how our audit addressed the matter is provided in that 
context. 

We have fulfilled the responsibilities described in the 
auditor’s responsibilities for the audit of the financial 
statements section of our report, including in relation to 
these matters. Accordingly, our audit included the 
performance of procedures designed to respond to our 
assessment of the risks of material misstatement of the 
financial statements. The results of our audit procedures, 
including the procedures performed to address the matters 
on the following pages, provide the basis for our audit 
opinion on the accompanying financial statements. 
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Key audit matter How the matter was addressed in the audit

Parked vehicles impairment assessment
The International Financial Reporting Standard, IAS 36 
Impairment of Assets, requires an entity to assess at each 
reporting period whether there is any indication that its 
assets may be impaired. If any such indication exists, the 
entity shall estimate the recoverable amount of the asset. 

Each year management reviews the parked vehicles, 
disclosed as part of vehicles in note 7 and determines 
which part of the fleet will either be sold or temporarily 
parked for use on future contracts. As part of this 
assessment, management performs an annual impairment 
assessment of these vehicles. The valuation of these 
vehicles was important to our audit due to the material 
value of the parked vehicles amounting to a net book value 
in excess of R24 million (2017: in excess of R37 million) and 
the significant management judgement involved in 
determining the recoverable amount of these assets. The 
judgement is complex due to a limited open market for 
various specialised vehicles and trailers as well as the broad 
range of useful lives of the fleet as a result of the varied 
conditions the vehicles are exposed to. These vehicles are 
also held in multiple locations being South Africa, Swaziland 
and Zimbabwe. These vehicles are also held by various 
group entities, Cargo Carriers Limited holding the majority 
of these parked vehicles amounting to R22.6 million as at 
28 February 2018 (2017: R37.9 million).

Refer to notes 3 and 7.1 in the group annual financial 
statements for the disclosures concerning impairment 
and impairment considerations of these parked vehicles.

We evaluated management’s annual impairment 
assessment with specific emphasis on the aged fleet of 
parked vehicles. Our procedures included, among others:
»» We performed procedures to assess the completeness 
of management’s impairment assessment by reconciling 
the fixed asset register to management’s separate 
impairment assessment. 
»» We assessed the higher of value-in-use and fair value less 
cost to sell of the parked vehicles in terms of IAS 36.
»» We considered whether proper disclosures have been 
made of the impairment of these parked vehicles in 
accordance with the International Financial Reporting 
Standard, IAS 36 Impairment of Assets.
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Key audit matter How the matter was addressed in the audit

Property valuations 
Cargo Carriers Limited holds both investment property as 
well as owner occupied property which accounted for 
16% of the group’s total assets as at 28 February 2018 
(2017: 15%).

The group’s investment and owner occupied property, 
which are located across South Africa, principally comprise 
industrial and commercial property that is currently used as 
depots and office premises.

The fair values of the group’s investment and owner 
occupied property were assessed by the group based 
on valuations prepared by an independent property valuer 
which took into account the net rental income of each 
property as well as the value of spare land.

We identified the valuation of investment and owner 
occupied property as a key audit matter because these 
properties represent a significant portion of the group’s total 
assets. Furthermore valuations are inherently subjective and 
require significant judgement and estimation, particularly 
when determining the appropriate valuation methodology 
and the capitalisation rates applied.

Refer to notes 7.1 and 7.2 in the group annual financial 
statements for the disclosures concerning the investment 
and owner occupied property fair values and fair value 
considerations.

Our audit procedures focused on the valuation process and 
included the following:
»» We obtained the property valuation reports prepared by 
the independent property valuer engaged by 
management.
»» We assessed the competence, capabilities and objectivity 
of the independent property valuer.
»» We discussed the key assumptions and critical 
judgements with management and the independent 
property valuer and made enquiries concerning the 
approach adopted in determining the fair value of each 
property.
»» We tested the integrity of information, including 
underlying lease and financial information provided by the 
independent property valuer by agreeing the information 
to rental agreements, market-related property data and 
actual property expenses.
»» We evaluated management’s assumptions by 
benchmarking the key inputs against specific property 
data. The key inputs evaluated were rental per square 
metre, capitalisation rates and escalation rates.
»» We have also assessed the completeness and adequacy 
of the disclosures relating to the valuation techniques and 
key inputs applied by the independent property valuer in 
accordance with the International Financial Reporting 
Standard, IAS 40 Investment Property and IAS 16 Property, 
Plant and Equipment.

Other information
The directors are responsible for the other information. 
The other information comprises the directors’ report, 
the audit and risk committee’s report and the company 
secretary’s certificate as required by the Companies Act 
of South Africa, which we obtained prior to the date of 
this report, and the integrated annual report, corporate 
governance report, the review of operations report, the 
social and ethics committee’s report and the remuneration 
report which is expected to be made available to us after 
that date. Other information does not include the 
consolidated and separate financial statements and our 
auditor’s report thereon.

Our opinion on the consolidated and separate financial 
statements does not cover the other information and we 
do not express an audit opinion or any form of assurance 
conclusion thereon. 

In connection with our audit of the consolidated and 
separate financial statements, our responsibility is to read 
the other information and, in doing so, consider whether 
the other information is materially inconsistent with the 
consolidated and separate financial statements or our 

knowledge obtained in the audit, or otherwise appears 
to be materially misstated. If, based on the work we have 
performed on the other information obtained prior to the 
date of this auditor’s report, we conclude that there is a 
material misstatement of this other information, we are 
required to report that fact. We have nothing to report in 
this regard. When we read the integrated annual report, 
corporate governance report, the review of operations 
report, the social and ethics committee’s report and the 
remuneration report, if we conclude that there is a material 
misstatement therein, we are required to communicate the 
matter to those charged with governance.

Responsibilities of the directors for the 
consolidated financial statements
The directors are responsible for the preparation and fair 
presentation of the consolidated and separate financial 
statements in accordance with International Financial 
Reporting Standards and the requirements of the 
Companies Act of South Africa, and for such internal 
control as the directors determine is necessary to enable 
the preparation of consolidated and separate financial 
statements that are free from material misstatement, 
whether due to fraud or error. 
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»» Evaluate the overall presentation, structure and content 
of the consolidated and separate financial statements, 
including the disclosures, and whether the consolidated 
and separate financial statements represent the 
underlying transactions and events in a manner that 
achieves fair presentation. 
»» Obtain sufficient appropriate audit evidence regarding 
the financial information of the entities or business 
activities within the group to express an opinion on the 
consolidated and separate financial statements. We are 
responsible for the direction, supervision and 
performance of the group audit. We remain solely 
responsible for our audit opinion. 

We communicate with the directors regarding, among 
other matters, the planned scope and timing of the audit 
and significant audit findings, including any significant 
deficiencies in internal control that we identify during 
our audit. 

We also provide the directors with a statement that 
we have complied with relevant ethical requirements 
regarding independence, and to communicate with them 
all relationships and other matters that may reasonably 
be thought to bear on our independence, and where 
applicable, related safeguards. 

From the matters communicated with the directors, we 
determine those matters that were of most significance 
in the audit of the consolidated and separate financial 
statements of the current period and are therefore the key 
audit matters. We describe these matters in our auditor’s 
report unless law or regulation precludes public disclosure 
about the matter or when, in extremely rare circumstances, 
we determine that a matter should not be communicated 
in our report because the adverse consequences of doing 
so would reasonably be expected to outweigh the public 
interest benefits of such communication. 

Report on other legal and regulatory 
requirements
In terms of the IRBA Rule published in Government Gazette 
Number 39475 dated 4 December 2015, we report that 
Ernst & Young Inc. has been the auditor of Cargo Carriers 
Limited for an estimated 42 years.

Ernst & Young Inc.
Director – David Ian Cathrall
Registered Auditor
Chartered Accountant (SA)

102 Rivonia Road
Sandton

29 May 2018

In preparing the consolidated and separate financial 
statements, the directors are responsible for assessing the 
group’s ability to continue as a going concern, disclosing, 
as applicable, matters related to going concern and using 
the going concern basis of accounting unless the directors 
either intend to liquidate the group or to cease operations, 
or have no realistic alternative but to do so. 

Auditor’s responsibilities for the audit of the 
consolidated and separate financial statements
Our objectives are to obtain reasonable assurance about 
whether the consolidated and separate financial 
statements as a whole are free from material 
misstatement, whether due to fraud or error, and to issue 
an auditor’s report that includes our opinion. Reasonable 
assurance is a high level of assurance, but is not a 
guarantee that an audit conducted in accordance with ISA 
will always detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are 
considered material if, individually or in the aggregate, they 
could reasonably be expected to influence the economic 
decisions of users taken on the basis of these consolidated 
and separate financial statements. 

As part of an audit in accordance with ISA, we exercise 
professional judgement and maintain professional 
scepticism throughout the audit. We also: 
»» Identify and assess the risks of material misstatement 
of the consolidated and separate financial statements, 
whether due to fraud or error, design and perform audit 
procedures responsive to those risks, and obtain audit 
evidence that is sufficient and appropriate to provide a 
basis for our opinion. The risk of not detecting a material 
misstatement resulting from fraud is higher than for one 
resulting from error, as fraud may involve collusion, 
forgery, intentional omissions, misrepresentations, or the 
override of internal control. 
»» Obtain an understanding of internal control relevant to 
the audit in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose 
of expressing an opinion on the effectiveness of the 
group’s internal control. 
»» Evaluate the appropriateness of accounting policies used 
and the reasonableness of accounting estimates and 
related disclosures made by the directors. 
»» Conclude on the appropriateness of the directors’ use of 
the going concern basis of accounting and based on the 
audit evidence obtained, whether a material uncertainty 
exists related to events or conditions that may cast 
significant doubt on the group’s ability to continue as a 
going concern. If we conclude that a material uncertainty 
exists, we are required to draw attention in our auditor’s 
report to the related disclosures in the consolidated and 
separate financial statements or, if such disclosures are 
inadequate, to modify our opinion. Our conclusions are 
based on the audit evidence obtained up to the date of 
our auditor’s report. However, future events or conditions 
may cause the group to cease to continue as a going 
concern. 
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Audit and risk  
committee report

The Cargo Carriers Limited audit and risk committee (ARC) 
is pleased to present its report for the financial year ended 
28 February 2018. This report has been prepared based on 
the requirements of the South African Companies Act, 71 
of 2008, as amended (Companies Act), the King Code of 
Governance for SA (King IV), and the JSE Listings 
Requirements. The committee carried out its 
responsibilities, including those relating to the audit and 
financial reporting obligations of the group as set out in its 
board approved charter.

The ARC’s main objective is to assist the board in fulfilling 
its oversight responsibilities, in particular regarding the 
evaluation of the adequacy and efficiency of accounting 
policies, internal controls and financial as well as corporate 
reporting processes. In addition, the ARC assesses the 
effectiveness of the internal auditors and the independence 
and effectiveness of the external auditors.

This report aims to provide details on how the ARC has 
satisfied its various statutory obligations during the 
financial year, as well as discuss some of the significant 
matters that arose and how it addressed these to assist in 
ensuring the integrity of Cargo Carriers’ financial reporting.

Terms of reference 
The ARC has adopted formal terms of reference that have 
been approved by the board of directors and has executed 
its duties during the past financial year in accordance with 
these terms of reference.

Composition and governance
Members of the committee satisfy the requirements to 
serve as members of an audit committee, as provided in 
section 94 of the Companies Act, and have adequate 
knowledge and experience to carry out their duties. The 
composition of the committee and the attendance at the 
meetings by its members for the 2018 financial year are 
set out in the corporate governance report on page 48.

Shareholders will be requested to approve the 
reappointments of Mr SF Nomvalo, Ms A Gcabashe, 
Ms N Medupe and Mr V Raseroka to the committee, all 
of whom have the required skills and experience to ensure 
that the committee is able to continue to fulfil its duties 
and responsibilities. Mr A Franklin will be retiring from the 
board at the annual general meeting (AGM) and will 
accordingly not be available for reappointment to the 
committee. 

The chief executive officer, executive director, chief 
financial officer, group audit and risk manager and 
representatives from the external auditors are invited 
to attend all ARC meetings. 

The internal and external auditors have unrestricted 
access to the ARC, including closed sessions without 
management, on any matter that they regard as relevant 
to the fulfilment of the committee’s responsibilities. 

The ARC chairman has met with the internal auditors, 
external auditors and chief financial officer separately 
between ARC meetings. 

Meetings
The committee held four meetings during the period. Closed 
sessions with key parties including group audit and risk, 
external audit and management are held from time to time 
to ensure confidential discussions are able to take place.

Meeting date Key matters discussed

30 March 2017 »» Reviewed financial information, 
regulatory reports and 2018 budget.
»» Reviewed internal audit plan and 
budget and considered independence 
and resources of internal audit.

18 May 2017 »» Reviewed draft AFS, results 
announcement and integrated 
annual report.
»» Met with external and internal auditors.
»» Considered expertise and experience of 
the CFO and resources available to the 
finance function.

26 July 2017 »» Reviewed financial and governance 
information.
»» Evaluated the external audit process 
and the performance of the external 
auditor.

20 October 2017 »» Reviewed unaudited interim results.
»» Approved the draft audit engagement 
plan for 2018 financial year.
»» Assessed the independence of the 
external auditor and considered 
non-audit services to be provided for 
pre-approval purposes.

The chairman of the committee reports to the board on 
its activities and the matters discussed at each meeting, 
highlighting any key items that the committee believes 
require action and providing recommendations for their 
resolution. 

The performance of the committee is reviewed annually 
as part of the effectiveness review of the board and all the 
subcommittees. The latest review concluded that the audit 
committee continued to operate effectively and successfully 
discharged their responsibilities and duties. 

Significant audit matters 
The ARC has considered the appropriateness of the key 
audit matters reported in the external audit opinion and 
considered the significant audit matters relating to the 
annual financial statements and how these were addressed 
by the committee. 

66

Financial statements



»» The ARC recommended to the board that the annual 
financial statements and the financial information 
included in the integrated annual report be approved. 
The board approved the annual financial statements and 
the integrated annual report, which will be open for 
discussion at the forthcoming AGM.
»» The ARC reviewed the solvency and liquidity tests and 
recommended the interim and final dividend proposals 
for approval by the board.

Future accounting developments
The International Accounting Standards Board (IASB) 
recently published IFRS 16 Leases with an effective date 
of implementation of 1 January 2019. 

The group will review the contracts to evaluate the impact 
of the new standard. It is estimated that a full impact 
analysis will be completed and discussed with relevant 
stakeholders by the publication date of the interim results.

Internal control, risk management and 
information technology
The ARC is responsible for reviewing the effectiveness 
of systems of internal control, financial reporting and risk 
management, and for considering the major findings of any 
internal investigations into control weaknesses, fraud or 
misconduct, and management’s response thereto. The ARC 
reviewed the risk register and made some improvements on 
its content and the reporting of risk.

The ARC receives regular reports on the IT governance 
journey roadmap regarding the status of the various 
improvement projects as well as having considered, 
analysed, reviewed and debated information provided by 
management, internal auditors, and where applicable 
external auditors, the ARC is satisfied that, save for the key 
audit matters raised in the independent audit opinion, the 
internal controls have been, in all material respects, effective 
throughout the year under review.

Internal audit
Internal audit performs an independent assurance function 
and forms part of the lines of defence. The audit and risk 
manager, Mrs D Padayachee, resigned towards the end of 
the year. 

The committee considered the following during the period:
»» Reviewed the internal audit work plan as well as the 
capacity and resources within the internal audit function 
to execute its annual work plan
»» Monitored internal audit’s compliance with the annual 
work plan
»» Approved the internal audit budget
»» Reviewed reports from the internal audit team and risk 
manager on the effectiveness of the internal control 
environment, systems and processes and requested 
responses from management where required

Significant matter How the ARC addressed the matter

Parked vehicles 
impairment 
assessment

The ARC gained assurance from the 
external auditors regarding the valuation 
and impairment assessment work 
completed by the organisation in addition 
to a review of management reports 
presented at audit committee meetings.
The ARC noted that significant progress 
had been made in dealing with the 
disposal of parked vehicles and was 
satisfied with the external auditor’s 
outcome of a clean audit opinion.

Property  
valuations

The ARC was satisfied with the valuation 
process which has been audited by the 
external auditors, as well as the related 
accounting treatment and disclosure 
within the annual financial statements 
and integrated report.

Key assumptions, benchmarks and 
calculation approaches were discussed 
and considered at the audit committee 
meeting held on 16 May 2018.

Financial, legal, compliance and regulatory 
reporting requirements
In the execution of its statutory duties during the past 
financial year, the ARC:
»» Received regular reports from the chief financial officer 
regarding the financial performance of the group, the 
tracking and monitoring of key performance indicators, 
details of budgets, forecasts, financial reporting controls 
and processes and adequacy and reliability of 
management information used during the financial 
reporting process. The ARC is satisfied with the 
appropriateness of the expertise and experience of the 
chief financial officer and the resources, expertise and 
experience of Cargo Carriers’ finance function. 
»» There are no legal matters that could have a material 
impact on the group for the year under review.

Annual financial statements and integrated 
reporting process
»» The ARC reviewed the audited annual financial 
statements and assessed the financial reporting process 
and controls that led to the compilation of the annual 
financial statements and found these to be effective and 
appropriate. The ARC assessed and confirmed the 
appropriateness of the going concern assumption used 
in the annual financial statements, considering budgets 
and the capital and liquidity profiles.
»» The ARC reviewed and discussed the integrated annual 
report, reporting process and governance and financial 
information included in the integrated annual report after 
considering recommendations from the social and ethics 
committee and the remuneration committee.
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Audit and risk  
committee report continued
»» Reviewed the report by internal audit on risk 
management processes in the group 
»» Reviewed the performance of and confirmed the 
suitability and expertise of the group audit and risk 
manager function 

In line with the above, and having given due consideration to 
the results of the internal and external audit activities, 
including explanations given by management and 
independent discussions with the group audit and risk 
manager and the external auditor on the results of the audit, 
nothing has come to our attention that would cause us to 
believe that the group’s system of internal controls and risk 
management is not effective and that the internal controls 
do not form a sound basis for the preparation of reliable 
financial statements.

External audit
The ARC is responsible for the appointment, compensation 
and oversight of the external auditors for Cargo Carriers, 
namely Ernst & Young Inc. 
»» The ARC reviewed and approved the external auditor’s 
annual plan and related scope of work as well as the 
appropriateness of the key audit risks identified. 
»» The Committee has considered the suitability of  
Ernst & Young Inc. to be reappointed as the independent 
external auditors to the company and the appointment 
of Ms Busisiwe Ziningi Khoza as the proposed 
designated audit partner to take over from Mr David Ian 
Cathrall, who will be retiring from Ernst & Young Inc. 
during 2018. The committee has reviewed the 
documentation provided to it by Ernst & Young Inc. and 
has had open discussions with both Mr David Ian Cathrall 
and Ms Busisiwe Ziningi Khoza in considering the 
suitability for appointment of both Ernst & Young Inc. and 
Ms Busisiwe Ziningi Khoza, as stipulated in paragraph 
3.84(h)(iii) of the JSE Listings Requirements.
»» Based on our satisfaction with the results of the 
activities outlined above, and notwithstanding the fact 
that Ernst & Young Inc. has been the external auditor of 
the company for an estimated 42 years, the committee 
is satisfied that it is independent of the group and able 
to express an objective opinion. 

»» The reappointment of Ernst & Young Inc. and the 
appointment of designated audit partner, Ms Busisiwe 
Ziningi Khoza, are recommended for approval by 
shareholders at the forthcoming AGM.
»» Confirmed that no reportable irregularities were identified 
and reported by the external auditors in terms of the 
Auditing Professions Act, 26 of 2005.

Key focus areas for 2019
»» Continued focus on ensuring that Cargo Carriers’ 
financial systems, processes and controls are operating 
effectively, consistent with Cargo Carriers’ complexity 
and are responsive to changes in the environment and 
industry
»» Review and consideration of management’s plan in 
respect of IFRS 16 Leases
»» XBRL reporting implementation

Conclusion
The ARC is satisfied that it has complied with all statutory 
duties as well as duties given to it by the board in terms of 
its terms of reference. 

The ARC reviewed Cargo Carriers’ annual financial 
statements for the year ended 28 February 2018 and 
recommended them for board approval on 16 May 2018. 

On behalf of the ARC:

Sithembiso (Freeman) Nomvalo
ARC chairman

29 May 2018
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Directors’  
report

Nature of business
The group provides logistics, transport, aviation charter, 
and related IT solutions to a broad range of customers 
within sub-Saharan Africa. The provision of these 
services is enabled by a highly skilled workforce, a large 
infrastructure of operating branches, and significant 
logistics management and IT expertise.

Financial reporting
The directors are required by the Companies Act, 71 
of 2008, as amended (the Companies Act), to produce 
financial statements which fairly present the state of 
affairs of the group and company as at the end of the 
financial year and the profit or loss for that financial year, 
in conformity with International Financial Reporting 
Standards (IFRS) and the Companies Act. 

The annual financial statements, as set out in this report, 
have been compiled under the supervision of the chief 
financial officer, Mr J Kriel (CA(SA)), in accordance with 
IFRS and the Companies Act and are based on appropriate 
accounting policies supported by reasonable and prudent 
judgements and estimates.

The directors are of the opinion that the annual financial 
statements fairly present the financial position of the group 
and company as at 28 February 2018 and the results of 
their operations and cash flows for the year then ended.

The directors are satisfied that the group has adequate 
resources to continue in operational existence for the 
foreseeable future and accordingly continue to adopt 
the going concern basis in preparing the annual financial 
statements.

Share capital
As at the financial year-end, the authorised share capital 
comprised 25 000 000 ordinary shares with a par value 
of R0.01 each, of which 21 053 632 (2017: 21 053 632) 
were issued. In total, 1 647 342 shares are classified as 
treasury shares, which includes 1 053 632 shares held 
by Ikamvalethu Shares (Pty) Ltd for the ultimate benefit 
of employees of Cargo Carriers. 

As at year-end, the shares of the company were held by the following categories of shareholders: 

Number of 
shareholders

Number of 
shares Percentage

Public 738 4 135 371 19.64

Non-public
Directors and associates 3 13 003 597 61.77
Shareholders holding more than 10% of issued shares 1* 2 861 032 13.59
Employees on whom restrictions on trading are imposed 1 1 053 632** 5.00

Total 743 21 053 632 100.00
* The shareholding of the company’s holding company, Cargo Carriers Holdings (Pty) Ltd, has been included under shares held by directors and 

associates notwithstanding the fact that the company holds more than 10% of the issued share capital
** As restrictions are placed on Ikamvalethu Shares (Pty) Ltd’s ability to trade in the company’s shares, it is deemed to be a non-public shareholder 

until such time as the shares held by it have fully vested and been transferred to employees
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Directors’  
report continued

Holding company
Cargo Carriers Holdings (Pty) Ltd is the company’s ultimate 
holding company. 

Share incentive trust
The share incentive trust held 593 710 (2017: 593 710) 
unallocated shares at year-end. At 28 February 2018, the 
trust had not entered into any agreements to sell shares 
to participants in terms of the trust deed and at year-end 
there were no outstanding or issued share options. In 
terms of the rules of the scheme not more than 1 million 
shares may be issued to participants. To conform to the 
requirements issued by the Johannesburg Stock Exchange, 
the group consolidates the trust.

Issue of shares for cash
No new shares were issued during the year under review. 

Results of operations
The results of the operations are dealt with in the 
consolidated annual financial statements, segmental 
analysis and commentary. 

Dividends 
Notice is hereby given that a gross final cash dividend 
(number 54) of 29.5 cents per share (2017: 4.0 cents) has 
been declared for the year ended 28 February 2018. The 
dividend has been declared out of income reserves. The 
dividend will be subject to a dividend withholding tax rate 
of 20% or 5.9 cents per ordinary share. Shareholders, 
unless exempt or qualifying for a reduced withholding tax 
rate, will receive a net dividend of 23.6 cents per share.
Cargo Carriers’ tax reference number is 9900156713 and 
there were 21 053 632 ordinary shares in issue at the 
declaration date. 

The salient dates for the dividend will be as follows:

Last date to trade cum 
dividend Tuesday, 12 June 2018

Shares commence trading 
ex the dividend Wednesday, 13 June 2018

Record date (date 
shareholders recorded in 
share register) Friday, 15 June 2018

Payment date Monday, 18 June 2018

Share certificates may not be dematerialised or 
rematerialised between Wednesday, 13 June 2018 and 
Friday, 15 June 2018, both dates inclusive.

The directors confirm that the company will satisfy the 
solvency and liquidity test immediately after completing 
the distribution. 

Net borrowings
The net borrowings of the group and company are detailed 
in notes 17 and 18 to the annual financial statements. The 
holding company has set the borrowing capacity of the 
company at 50% of equity plus non-controlling interest. 
The group is currently operating at 0% of the borrowing 
capacity set.

Special resolutions 
Special resolutions passed during the year relate to 
non-executive directors’ fees and a general authority for 
the company to enter into funding agreements, provide 
loans or any other financial assistance.

The following shareholders were the registered holders of 5% or more of the issued share capital of the company, at 
year-end:

Shareholder
Number of 

shares
Percentage 

shareholding

Cargo Carriers Holdings (Pty) Ltd 12 865 837 61.12
New Seasons Investment Holdings (Pty) Ltd 2 861 032 13.59
Mr Allan Hurwitz 1 379 000 6.55
Ikamvalethu Shares (Pty) Ltd 1 053 632 5.00
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Directorate 
The directors during the year were as follows:

Executive directors

Independent 
non-executive 

directors
Non-executive 

director

LS Letsoalo SP Mzimela BB Fraser

MJ Bolton MJ Vuso

GD Bolton A Franklin

J Kriel V Raseroka

SF Nomvalo

A Gcabashe

N Medupe

Changes to the board
Murray Bolton, who had served as joint CEO since 2002 
and as CEO since 2013, informed the board that he 
intended stepping down as CEO prior to the end of the 
financial year. Following a robust selection process, it was 

announced on SENS that Lekau (Solly) Letsoalo had been 
appointed as CEO with effect from 8 January 2018.

Matsotso Vuso retired from the board with effect from 27 
July 2017. 

Freeman Nomvalo and Amanda Gcabashe were appointed 
as independent non-executive directors with effect from 
30 March 2017. Ndumi Medupe was appointed as an 
independent non-executive director with effect from 
5 May 2017. 

In terms of the company’s MOI Vincent Raseroka, 
Sizakele Mzimela and Alistair Franklin will retire at 
the forthcoming annual general meeting. Being eligible, 
Vincent Raseroka and Sizakele Mzimela will offer themselves 
for re-election, but Alistair Franklin has advised the board 
that, as a result of his professional obligations as a Senior 
Counsel, he will not be available for re-election. The board 
thanks Alistair Franklin for his dedication to the company 
over the past 15 years. 

Directors’ interests in shares
The direct and indirect interests of directors and their associates in the shares of the company as at the financial years ended 
February 2018 and February 2017 were as follows: 

Beneficial

Director Direct Indirect
Total 

shares
Total*

(%)

Executive
GD Bolton 87 388 3 216 459* 3 303 847 15.69
MJ Bolton 50 372 3 216 459* 3 266 831 15.52
Non-executive
BB Fraser – 3 216 459* 3 216 459 15.28

Total 137 760 9 649 377 9 787 137 46.49

Associate of directors
Cargo Carriers Holdings (Pty) Ltd 12 865 837 – 12 865 837 61.11

* The number of shares held by directors and their associates did not change between the 2017 and 2018 financial years and there has been no change 
in the directors’ shareholding between 28 February 2018 and the date of this integrated annual report

Directors’ remuneration
The remuneration paid to directors during the year ended 
28 February 2018 is disclosed in the remuneration report 
and note 4 to the annual financial statements.

Company secretary
Arbor Capital Company Secretarial (Pty) Ltd is the company 
secretary and is independent of the group. The business 
and postal addresses of the secretary are: 20 Stirrup Lane, 
Woodmead, Johannesburg, 2191 and Suite #439, 
Private Bag X29, Gallo Manor, 2052.

Events after the reporting period
Subsequent to year-end, the group has declared 
a dividend of 29.5 cents per share, resulting in a 
payable of R6.2 million.

Subsidiary companies
Details of joint ventures and subsidiary companies are 
given in notes 10 and 11 to the financial statements.

29 May 2018
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Statements of  
comprehensive income
for the year ended 28 February 2018

GROUP COMPANY 

 Note
2018
R000

2017
R000

2018
R000

2017
R000

Continuing operations 
Revenue 
– transport services 635 993  573 282 409 847  404 251 
– information technology and consulting services  2 913  2 824  2 913  2 824 
– other income  1 6 692  5 603 18 663  8 922 
  645 598  581 709  431 423  415 997 
Costs and expenses 
– operating and administration costs  1  (393 795)  (364 830)  (226 008)  (222 285)
– employment costs  1  (191 518)  (178 994) (158 950)  (156 599)
– depreciation of property, plant and equipment  7.1  (38 633)  (33 455)  (34 643)  (29 860)

(623 946)  (577 279) (419 601)  (408 744)
Profit from operating activities  1 21 652  4 430 11 822  7 253 
Profit/(loss) on disposal of property, plant and equipment  765  (4 566)  1 785  4 607 
(Impairment)/reversal of impairments  3  (8 517)  (6 999)  3 388  (3 714)
Revaluation of investment properties  7.2  5 035  2 555  4 420  2 830 
Dividend income –  856 – –
Profits from associates and joint ventures  9 & 10  4 471  5 425 – –
Profit before finance income and finance cost 23 406  1 701 21 415  10 976 
Finance income  12 329  12 944  11 853  15 243 
Finance expense  2  (12 019)  (12 892)  (10 551)  (10 819)
Profit before taxation from continuing operations 23 716  1 753 22 717  15 400 
Taxation  5  393  (3 986) (2 951)  (3 329)
Profit/(loss) for the year from continuing operations 24 109  (2 233) 19 766  12 071 
Discontinued operation
Profit/(loss) after taxation from discontinued operation  –  24 542 – –
Profit/(loss) for the year 24 109  22 309 19 766  12 071 
Other comprehensive income: 
Items not to be reclassified to profit or loss in subsequent periods:
Revaluation of owner-occupied properties (continuing)  7.1  1 397  3 825 1 397  3 825 
Income tax effect (continuing)  16  (168)  (663)  (168)  (663)
Other comprehensive income to be reclassified to profit or loss in subsequent periods:
Exchange differences on translation of foreign operations  (2 569)  (2 121) – –
Exchange differences on translation of foreign operations from continuing operations  (2 569)  (2 121) – –
Other comprehensive income/(loss) for the year, net of taxation  (1 340)  1 041  1 229  3 162 
Total comprehensive income for the year, net of taxation 22 769  23 350 20 995  15 233 
Profit for the year from continuing activities attributable to: 
Equity holders of the parent 24 206  (2 228)
Non-controlling interest  (97)  (5)

24 109  (2 233)
Profit for the year from continuing and discontinued operations attributable to: 
Equity holders of the parent 24 206  22 314 
Non-controlling interest  (97)  (5)

24 109  22 309 
Total comprehensive income, net of taxation attributable to: 
Equity holders of the parent 22 866  23 355 
Non-controlling interest from continuing operations  (97)  (5)

22 769  23 350 
Basic and diluted earnings per ordinary share (cents) attributable to equity holders 
of the parent (continuing and discontinued operations)  6 124.8  115.0 
Basic and diluted earnings per ordinary share (cents) attributable to equity holders 
of the parent (continuing operations only) 124.8  (11.5)
Dividends per share (cents) 
– interim declared during the year  6.0  8.0 
– final declared after year-end 29.5  4.0 
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at 28 February 2018

Statements of  
financial position

 GROUP  COMPANY 

 Note
2018
R000

2017
R000

2018
R000

2017
R000

ASSETS 
Non-current assets  430 191  457 106 337 098  372 025 
Property, plant and equipment 7.1  312 612  351 511 280 787  320 134 
Investment properties 7.2  63 605  58 570 50 565  46 145 
Investment in associates 9  34 656  33 350 – –
Investment in joint ventures 10  14 208  13 675 1  1 
Investments in subsidiaries 11 – –  5 745  5 745 
Deferred taxation 16 5 110 – – –
Current assets 332 281  315 646 322 586  274 647 
Inventories 12  8 867  8 722  3 570  3 844 
Loans to related parties 8.2 – –  7 027  9 456 
Amounts owing by subsidiary companies 11 – –  71 561  57 724 
Trade and other receivables 13 109 683  95 894 69 538  55 307 
Cash and short-term deposits 14 213 731  211 030 170 890  148 316 
Non-current assets held-for-sale 7.3 589  6 172  348  3 944 

Total assets  763 061  778 924 660 032  650 616 

EQUITY AND LIABILITIES 
Share capital 15.1  194  194  200  200 
Non-distributable reserves  55 824  56 641  52 937  51 185 
Distributable reserves  440 316  418 098 330 335  312 662 
Equity attributable to equity holders of the parent 496 334  474 933 383 472  364 047 
Non-controlling interest  1 105  1 202  – –

Total equity 497 439  476 135 383 472  364 047 
Non-current liabilities 145 209  167 491 125 877  147 686 
Deferred taxation 16 65 411  66 820 52 676  55 661 
Employee benefit obligations 20  2 501  1 995  2 498  1 995 
Interest-bearing loans and borrowings 17  76 941  98 676  70 703  90 030 
Share-based liability 15.2  356 – – –
Current liabilities 120 413  135 298 150 683  138 883 
Loans from related parties 8.1 – –  509  462 
Trade and other payables 19 91 015  95 310 78 846  58 261 
Employee benefit obligations 20  5 539  5 333  2 674  2 721 
Interest-bearing loans and borrowings 17  21 754  34 215  17 571  28 712 
Amounts owing to subsidiary companies 11 – –  46 760  47 431 
Taxation 25.2  2 105  440 4 323  1 296 

Total equity and liabilities  763 061  778 924 660 032  650 616 
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for the year ended 28 February 2018

Statements of  
changes in equity

Share 
capital

R000

Asset 
revalu-

ation 
reserve*

R000

Foreign 
currency

 trans-
lation 

reserve*
R000

Share-
based 

payments 
reserve*

R000 

Distribu-
table 

reserve
R000

Equity 
attribu-
table to 

equity 
holders 

of the 
parent

R000

Non- 
con-

trolling 
interest 

R000

Total 
equity

R000

GROUP
Balance at 29 February 2016  194  59 590  (1 523) –  397 911  456 172  1 942  458 114 
Total comprehensive income –  (7 205)  5 493 –  25 807  24 095  (740)  23 355 
– (loss)/profit for the year from continuing operations – – – – (2 233) (2 233)  5 (2 228) 
– profit for the year from discontinued operation – – – –  24 542  24 542 –  24 542 
– other comprehensive income/(loss) from continuing operations –  3 162 (2 121) – –  1 041 –  1 041 
Realisation of unrealised reserves on sale of discontinued operation – (10 367)  7 614 –  3 498  745 (745) –
Unclaimed dividends – – – –  (19)  (19) –  (19)
Dividends paid (note 6) – – – – (5 601) (5 601) – (5 601) 
– issue of ordinary shares  12 247 – – – –  12 247 –  12 247 
– treasury shares  (12 247) – – – –  (12 247) –  (12 247)
Share-based employment costs – – –  286 –  286 –  286 
Balance at 28 February 2017  194  52 385  3 970  286  418 098  474 933  1 202  476 135 
Total comprehensive income – 1 229  (2 569) – 24 206 22 866  (97) 22 769
– profit/(loss) for the year from continuing operations – – – – 24 206 24 206 (97) 24 109
– other comprehensive income/(loss) from continuing operations –  1 229 (2 569) – (1 340) – (1 340) 
Dividends paid (note 6) – – – – (1 988)  (1 988) –  (1 988)
Share-based employment costs – – – 523 – 523 – 523
Balance at 28 February 2018  194  53 614  1 401  809 440 316 496 334  1 105 497 439

COMPANY
Balance at 29 February 2016  200  47 737 – –  306 505  354 442 –  354 442 
Total comprehensive income –  3 162 – –  12 071  15 233 –  15 233 
– profit for the year – – – –  12 071  12 071 –  12 071 
– other comprehensive income –  3 162 – – –  3 162 –  3 162 
– issue of ordinary shares  12 247 – – – –  12 247 –  12 247 
– treasury shares  (12 247) – – – –  (12 247) –  (12 247)
Unclaimed dividends – – – –  (19)  (19) –  (19)
Dividends paid (note 6) – – – –  (5 895)  (5 895) –  (5 895)
Share-based employment costs – – –  286 –  286 –  286 
Balance at 28 February 2017  200  50 899 –  286  312 662  364 047 –  364 047 
Total comprehensive income – 1 229 – – 19 766 20 995 – 20 995
– profit for the year – – – – 19 766 19 766 – 19 766
– other comprehensive income – 1 229 – – – 1 229 – 1 229
Dividends paid (note 6) – – – –  (2 093)  (2 093) –  (2 093)
Share-based employment costs – – – 523 – 523 – 523
Balance at 28 February 2018  200 52 128 – 809 330 335 383 472 – 383 472
* Asset revaluation reserve, foreign currency translation reserve and share-based payments reserve represent non-distributable reserves

Nature and purpose of reserves presented on the statements of changes in equity
Asset revaluation reserve 
This reserve is used to record increases in the revaluation of land and buildings and decreases to the extent that such decrease relates to an increase on the same 
asset previously recognised in other comprehensive income. Revaluations relating to investment properties are further transferred to this reserve from distributable 
reserves. This reserve is not available for distribution as dividends.
Foreign currency translation reserve 
The foreign currency translation reserve is used to record exchange differences arising from the translation of the financial statements of foreign subsidiaries. 

74

Financial statements



for the year ended 28 February 2018

Statements of  
cash flows

 GROUP  COMPANY 

 Note
2018
R000

2017
R000

2018
R000

2017
R000

Cash receipts from customers 631 809  566 029 417 191  429 518 
Cash paid to suppliers and employees  (586 343)  (521 944) (362 980)  (396 604)

Cash generated by operations  25.1  45 466  44 085 54 211  32 914 
Finance income received  12 329  12 944 11 853  15 243 
Finance expense paid  2  (12 019)  (12 892)  (10 551)  (10 819)
Tax paid  25.2  (4 234)  (16 003)  (3 077)  (16 486)
Dividend paid  25.3  (1 988)  (5 620)  (2 093)  (5 914)
Dividend income received –  856 – –

Cash inflow from operating activities  39 554  23 370 50 343  14 938 
Cash inflow/(outflow) from investing activities  (1 515)  (62 982) 3 370  (68 309)
Decrease/(increase) in loans to associates and joint ventures   8  2 156  (809)  2 476  (809)
Purchase of property, plant and equipment  25.4  (14 966)  (101 124)  (8 175)  (101 124)
Proceeds from sale of property, plant and equipment 11 295  12 274 9 069  6 947 
Proceeds from the sale of subsidiary –  25 652 –  25 652 
Proceeds from sale of investment property –  1 025 –  1 025 
Cash (outflow)/inflow from financing activities  (34 196)  72 798  (31 139)  78 672 
Interest-bearing loans and borrowings repaid 25.5  (37 220)  (39 667)  (31 640)  (34 314)
Interest-bearing loans and borrowings raised 25.5  3 024  112 465 1 172  112 465 
Increase in amounts owing to subsidiary companies  11 – – (671)  521 
Increase in cash and cash equivalents 3 843  33 186 22 574  25 301 
Cash and cash equivalents at the beginning of the year  211 030  180 349  148 316  123 015 
Less cash and cash equivalents at the end of the year 
included in disposal group – – – –
Foreign exchange movement on cash balances  (1 142)  (2 505) – –

Cash and cash equivalents at the end of the year  14 213 731  211 030 170 890  148 316
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Accounting  
policies

1. Corporate information 
The consolidated financial statements of Cargo Carriers Limited and its subsidiaries (the group) for the year ended 
28 February 2018 were authorised for issue in accordance with a resolution of the directors on 29 May 2018. Cargo 
Carriers Limited is a widely held company incorporated and domiciled in the Republic of South Africa whose shares 
are traded publicly on the JSE Limited. 

These accounting policies are consistent with the previous period, except for the adoption of new and/or revised 
standards as set out on the following pages. 

2. Basis of preparation 
The consolidated financial statements are prepared in accordance with International Financial Reporting Standards 
(IFRS) as issued by the International Standards Board (IASB) and requirements of the South African Companies 
Act, 71 of 2008, SAICA Financial Reporting Guides, the Financial Reporting Pronouncements and the JSE Listings 
Requirements. The consolidated financial statements are prepared in accordance with the going concern principle 
under the historical cost basis, except as otherwise noted below, and are presented in the functional currency, the 
South African rand, and all values are rounded to the nearest thousand (R000) except where otherwise indicated.

3. Adoption of new and revised standards 
The accounting policies adopted are consistent with those of the previous year, except the company has adopted these 
new and/or revised standards and interpretations mandatory for financial years beginning on or after 1 March 2017. 
»» IAS 7 Disclosure Initiative – amendments to IAS 7 – effective 1 January 2017
»» IAS 12 Recognition of Deferred Tax Assets for Unrealised Losses – amendments to IAS 12 – effective 1 January 2017
»» IFRS 12 Disclosure of Interests in other Entities – effective 1 January 2017

There were minor improvements to other IFRS that have been adopted in the current year. 

4. Significant accounting estimates and judgements 
In preparing the financial statements, management is required to make estimates and assumptions that affect reported 
income, expenses, assets, liabilities and disclosure of contingent assets and liabilities. Use of available information and 
the application of judgement are inherent in the formation of estimates. Actual results in the future could differ from 
these estimates which may be material to the financial statements. 

Significant estimates applied in preparing the financial statements relate to the: 
»» Estimate of useful life and residual values of tangible assets (refer to accounting policy note 10)
»» Allowance for doubtful debts (refer to accounting policy note 19)
»» Impairment of assets (refer to accounting policy notes 19 and 22)
»» Determining fair value of investment property (refer to accounting policy note 9)
»» Revaluation of land and buildings (refer to financial statements note 7)
»» Determining the amount of deferred tax asset that can be recognised in respect of unused tax losses (refer 
to accounting policy note 8)
»» Assessment of the long-term portion of employee benefits (refer to accounting policy note 16)
»» Disclosure of interests in other entities. Any contribution of total assets, total liabilities, revenue and profit before tax 
of the relevant subsidiary, joint venture or associate below 10% of the group as a whole is regarded as immaterial 
(refer to financial statements notes 9, 10 and 11)
»» Determining whether a property qualifies as investment property (refer to accounting policy note 9)
»» Determining the nature of the group’s interest in another entity or arrangement (refer to accounting policy notes 5, 
6 and 7)

The group has applied significant judgement and considers contributions below 10% from interests in unconsolidated 
structured entities to or from the group as a whole as being immaterial. As such we believe that these arrangements 
will not impact the decisions of the user and no further disclosure was considered necessary. 
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5. Consolidation 
Basis of consolidation 
The consolidated financial statements comprise the financial statements of the group and its subsidiaries as at 
28 February 2018. 

Subsidiaries as defined as those companies in which the group, either directly or indirectly, has control. 

The group has control of an investee when it has power over the investee; it is exposed or has rights to variable 
returns from involvement with the investee; and it has the ability to use its power over the investee to affect the 
amount of the investor’s returns. 

The results of subsidiaries are included in the consolidated financial statements from the effective date of acquisition 
to the effective date of disposal. 

Control is achieved when the group is exposed or has rights to variable returns from its involvement with the investee 
and has the ability to affect those returns through its power over the investee. 

When the group has less than a majority of the voting or similar rights of an investee, the group considers all relevant 
facts and circumstances in assessing whether it has power over an investee, including: 
»» The contractual agreement with other vote holders of the investee
»» Rights arising from other contractual arrangements
»» The group’s voting rights and potential voting rights

The group reassesses whether or not it controls an investee if facts and circumstances indicate that there are changes 
to one or more of the three elements of control. Consolidation of subsidiary begins when the group obtains control 
over the subsidiary and ceases when the group loses control of the subsidiary. Assets, liabilities, income and expenses 
of a subsidiary acquired or disposed of during the year are included in the statement of comprehensive income from 
the date the group gains control until the date the group ceases to control the subsidiary.  

All intra-group transactions, balances, income and expenses are eliminated in full on consolidation. 

Non-controlling interests represent the portion of profit or loss and net assets not held by the group and are presented 
separately in the statement of comprehensive income and within equity in the consolidated statement of financial 
position, separately from parent shareholders’ equity. Total comprehensive income in a subsidiary is attributed to the 
non-controlling interest even if it results in a deficit balance.  

The company carries its investments in subsidiaries at cost, less accumulated impairment losses in the company 
accounts. A change in the ownership interest of a subsidiary, without a loss in control, is accounted for as an equity 
transaction. 
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6. Investment in associates 
An associate is an entity over which the group has significant influence, and which is neither a subsidiary nor a joint 
venture. Significant influence is the power to participate in the financial and operating policy decisions of the investee 
but is not control or joint control over those policies. 

An investment in associate is accounted for using the equity method, except when the investment is classified as 
held-for-sale in accordance with IFRS 5 Non-current Assets Held-for-Sale and discontinued operations. Under the equity 
method, investments in associates are carried in the consolidated statement of financial position at cost adjusted for 
post-acquisition changes in the group’s share of net assets of the associate, less any impairment losses. 

Equity-accounted income represents the group’s proportionate share of profits of these companies and the share 
of taxation thereon. Losses incurred by associates (including impairment losses where necessary) are brought to 
account in the consolidated financial statements until the investment, including any long-term interest that, in 
substance, forms part of the investor’s net investment in the associate, in such associates, is written down to 
a nominal value. 

The group’s interest in an associate is carried in the statement of financial position at cost plus an amount that reflects 
its share of the net post-acquisition reserves. Goodwill relating to the associate is included in the carrying amount of 
the investment and is not amortised or separately tested for impairment. Where there has been change recognised 
directly in equity of the associate, the group recognises its share of any changes and discloses this, when applicable, 
in the statement of changes in equity. Unrealised gains and losses resulting from transactions between the group and 
the associates are eliminated to the extent of the interest in the associate. 

After application of the equity method, the group determines whether it is necessary to recognise any impairment 
loss with respect to the group’s net investment in the associate. The group determines at each reporting date whether 
there is any objective evidence that the investment in the associate is impaired. If this is the case, the group calculates 
the amount of the impairment as the difference between the recoverable amount of the associate and its carrying 
value and recognises the amount in profit or loss. 

The reporting dates of the associates, with the exception of TAB Charters (Pty) Ltd (June year-end), are identical to 
that of the group and the associate’s accounting policies conform to those used by the group for like transactions 
and events in similar circumstances. Adjustments are made to the reporting period to bring it in line with the group 
where necessary. 

The investment in associate is carried at cost less any impairment in the company accounts. 

7. Investment in joint ventures 
The group has interests in two jointly controlled entities, whereby the ventures have a contractual agreement that 
establishes joint control over the economic activities of the entity. The agreement requires unanimous consent for 
financial and operating decisions among the ventures. The ventures are exposed to the net assets of the jointly 
controlled entities and therefore the joint arrangements are classified as joint ventures. The group recognises its 
interest in the joint ventures using the equity method. 

Investment in joint ventures are equity accounted in the consolidated and separate financial statements. The 
investment in the joint ventures is carried on the statement of financial position at cost plus post-acquisition changes 
in the group’s share of net assets of the joint venture. Goodwill relating to the joint ventures is included in the carrying 
amount of the investment and is neither amortised nor individually tested for impairment. 

78

Financial statements



The group’s share of the results of operations of the joint ventures is reflected in profit or loss. When there has been 
a change recognised directly in the equity of the joint venture, the group recognises its share of any changes and 
discloses this, when applicable, in the statement of changes in equity. Unrealised gains and losses resulting from 
transactions between the group and the joint venture are eliminated to the extent of the interest in the joint venture. 

The group’s share of profits or losses in a joint venture is shown in profit or loss. This is the profit attributable to equity 
holders of the joint venture and, therefore, is profit after tax and non-controlling interests in the subsidiaries of the joint 
venture. The financial statements of the joint venture are prepared for the same reporting period as the group. When 
necessary, adjustments are made to bring the accounting policies in line with those of the group. 

Upon loss of joint control, the group measures and recognises its remaining investment at its fair value. Any difference 
between the carrying amount of the former jointly controlled entity upon loss of joint control and the fair value of the 
remaining investment and proceeds from disposal are recognised in profit or loss. Where the remaining investment 
constitutes significant influence, it is accounted for as investment in an associate. 

8. Tax 
Current tax assets and liabilities 
Current tax assets and liabilities for the current and prior periods are measured at the amount expected to be 
recovered from or paid to the taxation authorities. The tax rates and tax laws used to compute the amount are those 
that are enacted or substantively enacted by the reporting date. Current tax relating to items recognised in other 
comprehensive income or directly in equity is also recognised in other comprehensive income or equity and not in 
profit or loss. Management periodically evaluates positions taken in the tax returns with respect to situations in which 
applicable tax regulations are subject to interpretation and establishes provisions where appropriate. 

Deferred tax assets and liabilities 
Deferred income tax is provided using the liability method on temporary differences at the reporting date between the 
tax bases of assets and liabilities and their carrying amounts for financial reporting purposes. 

Deferred tax liabilities are recognised for all taxable temporary differences except: 
»» Where the deferred tax liability arises from the initial recognition of goodwill or of an asset or liability in a transaction 
that is not a business combination and, at the time of the transaction, affects neither the accounting profit nor 
taxable profit or loss.
»» In respect of taxable temporary differences associated with investments in subsidiaries, associates and interests in 
joint ventures, where the timing of the reversal of the temporary differences can be controlled and it is probable that 
the temporary differences will not reverse in the foreseeable future.

Deferred tax assets are recognised for all deductible temporary differences, carry forward of unused tax credits and 
unused tax losses, to the extent that it is probable that taxable profit will be available against which the deductible 
temporary differences, and the carry forward of unused tax credits and unused tax losses, can be utilised except: 
»» Where the deferred tax asset relating to the deductible temporary difference arises from the initial recognition of an 
asset or liability in a transaction that is not a business combination and, at the time of the transaction, affects neither 
the accounting profit nor taxable profit or loss.
»» In respect of deductible temporary differences associated with investments in subsidiaries, associates and interests 
in joint ventures, deferred tax assets are recognised only to the extent that it is probable that the temporary 
differences will reverse in the foreseeable future and taxable profit will be available against which the temporary 
differences can be utilised.

The carrying amount of deferred tax assets is reviewed at each reporting date and reduced to the extent that it is no 
longer probable that sufficient taxable profit will be available to allow all or part of the deferred income tax asset to 
be utilised. Unrecognised deferred income tax assets are reassessed at each reporting date and are recognised to 
the extent that it has become probable that future taxable profit will allow the deferred tax asset to be recovered. 
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8. Tax continued
Deferred tax assets and liabilities continued
Deferred tax assets and liabilities are measured at the tax rates that are expected to apply, based on the expected 
manner of recovery, in the year when the asset is realised or the liability is settled, based on tax rates (and tax laws) 
that have been enacted or substantively enacted at the reporting date. 

When there is a change in the expected manner of recovery that results in a change in the tax rate that is applicable, 
the deferred tax asset/liability is subsequently adjusted. This adjustment is treated as a change in accounting estimate 
in the period that it occurs, and the resulting gain or loss is taken to profit or loss unless the adjustment to the 
underlying assets is taken to other comprehensive income or recognised directly in equity, in which case the tax effect 
follows the accounting treatment. 

For capital gains tax (CGT) on “pre-valuation date” assets, SARS allows the group to select the most advantageous of 
the three “base cost” calculation methods allowed in the Income Tax Act. Management uses its judgement in selecting 
the calculation method that the deferred tax calculations are based on. The actual base cost used at final recovery of 
the asset might materially differ from those selected by management for the purposes of the deferred tax calculation 
in the current period. When there is a change in the base cost calculation method used, the adjustment is treated as a 
change in accounting estimate in the period that it occurs and the resulting gain or loss is taken to profit or loss unless 
the adjustment to the underlying assets is taken to other comprehensive income or recognised directly in equity, in 
which case the tax effect follows the accounting treatment. 

Deferred tax items are recognised in correlation to the underlying transaction either in profit or loss, in other 
comprehensive income or directly in equity. 

Value added tax 
Revenues, expenses and assets are recognised net of the amount of value added tax except: 
»» Where the value added tax incurred on a purchase of assets or services is not recoverable from the taxation 
authority, in which case the value added tax is recognised as part of the cost of acquisition of the asset or as part 
of the expense item as applicable.
»» Receivables and payables that are stated with the amount of value added tax included as part of receivables or 
payables in the statement of financial position.
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9. Investment property 
Investment property is recognised as an asset when, and only when, it is probable that the future economic benefits 
that are associated with the investment property will flow to the enterprise, and the cost of the investment property 
can be measured reliably. 

Investment properties include those portions of office buildings that are held for long-term rental yields and/or for 
capital appreciation and land under operating leases that is held for long-term capital appreciation. Investment 
properties include properties that are being constructed or developed for future use as investment properties. 

Investment property is initially recognised at cost. Transaction costs are included in the initial measurement and are 
subsequently stated at fair value, which reflects market conditions at the reporting date. Gains or losses arising from 
changes in the fair values of investment properties are included in profit or loss in the period in which they arise. The 
after tax gains are transferred from distributable to non-distributable reserves until they are realised upon sales of 
investment properties or unless they offset prior year losses. 

Investment properties are derecognised when either they have been disposed of or when the investment property 
is permanently withdrawn from use and no further economic benefit is expected from its use. Any gains or losses 
on the retirement or disposal of an investment property are recognised in profit or loss in the period incurred. 

Transfers are made to investment property when, and only when, there is a change in use, evidenced by the end of 
the owned occupation, commencement of long-term operating lease to another party or completion of construction 
or development. 

The fair value of investment properties is determined by an independent valuer on an open market basis. No assets 
held under operating lease have been classified as investment property. 

10. Property, plant and equipment 
Land and buildings are measured at fair value less accumulated depreciation on buildings and impairment charged 
subsequent to the date of the revaluation. 

The fair value of land and buildings measured at fair value is determined by an independent valuer on an open market 
basis. 

Any revaluation surplus is credited to the asset revaluation reserve within the statement of changes in equity, through 
other comprehensive income, except to the extent that it reverses a revaluation decrease of the same asset previously 
recognised in profit or loss, in which case the increase is recognised in profit or loss. A revaluation deficit is recognised 
in profit or loss, except when a deficit directly offsetting a previous surplus on the same asset is directly offset against 
the surplus in the asset revaluation reserve. Valuations are performed frequently enough to ensure that the fair value 
of a revaluated asset does not differ materially from its carrying amount. 

Plant and equipment are stated at cost, excluding the costs of day-to-day servicing, less accumulated depreciation and 
accumulated impairment in value. Such cost includes the cost of replacing part of the property, plant and equipment 
and borrowing costs for long-term construction projects if the recognition criteria are met. Likewise, when a major 
inspection is performed, its cost is recognised in the carrying amount of the plant and equipment as a replacement 
if the recognition criteria are satisfied. All other repairs and maintenance costs are recognised in profit or loss as 
incurred. Refurbishment costs incurred in vehicles and trailers are expensed in full. 
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10. Property, plant and equipment continued
Buildings erected on leased land are considered to be owner occupied and are depreciated over the term of the lease. 
Owner-occupied buildings are depreciated over their estimated useful lives to reduce the value to residual value. Land 
is not depreciated. 

Property, plant and equipment are depreciated on a straight-line basis at rates considered appropriate to depreciate the 
assets to their residual values, over their expected useful lives. Where significant components of an item have different 
useful lives to the item itself, these parts are depreciated separately if the component’s cost is significant in relation to 
the cost of the remainder of the asset. 

The useful lives of items of property, plant and equipment have been assessed as follows: 

Item Average useful life 
Buildings – owner occupied 1.5% – 10% per annum
Leasehold land and buildings 2% per annum
Leasehold improvements 10% per annum
Vehicles and leased vehicles 7% – 33% per annum
Plant, furniture and equipment 10% – 33% per annum 
Aircraft engine 6 000 hours 

The carrying values of property, plant and equipment are reviewed at each reporting date to determine whether there 
is any indication of impairment. If any such indication exists, the recoverable amount is estimated as the higher of fair 
value less costs of disposal and value in use. An impairment loss is recognised in profit or loss whenever the carrying 
amount exceeds the recoverable amount and the assets are written down to their recoverable amount. Subsequent 
valuations may result in the impairment being reversed through profit or loss. 

An item of property, plant and equipment is derecognised upon disposal or when no future economic benefits are 
expected from its continued use or disposal. Any gain or loss arising from the derecognition of an item of property, 
plant and equipment is included in profit or loss when the item is derecognised. Any gain or loss arising from the 
derecognition of an item of property, plant and equipment is determined as the difference between the net disposal 
proceeds, if any, and the carrying amount of the item. 

Assessments of useful lives and residual values are performed annually after considering factors such as technological 
innovation, maintenance programmes, relevant market information, manner of recovery and management 
consideration in assessing residual values. The group considers the remaining useful life of the asset, its projected 
disposal value and future market conditions. 

11. Inventories 
Inventories are measured at the lower of cost, determined on the weighted average basis, and net realisable value. 
Net realisable value is the estimated selling price in the ordinary course of business, less the estimated costs of 
completion and costs necessary to make the sale. 

12. Translation of foreign currencies 
The group’s consolidated financial statements are presented in South African rand, which is also the parent company’s 
functional currency. Each entity in the group determines its own functional currency and items included in the financial 
statements of each entity are measured using that functional currency. The group uses the direct method of 
consolidation and on disposal of a foreign operation, the gain or loss that is reclassified to profit or loss reflects the 
amount that arises from using this method. 

Foreign currency transactions and balances 
Transactions in foreign currencies are initially recorded by the group entities at their respective functional currency spot 
rates at the date the transaction first qualifies for recognition. 
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12. Translation of foreign currencies continued
Foreign currency transactions and balances continued
Monetary assets and liabilities denominated in foreign currencies are retranslated at the functional currency spot rate 
of exchange at the reporting date. 

All differences arising on settlement or translation of monetary items are taken to profit or loss. 

Non-monetary items that are measured in terms of historical cost in a foreign currency are translated using the 
exchange rates as at the dates of the initial transactions. Non-monetary items that are measured at fair value in a 
foreign currency are translated using the exchange rates at the date when the fair value is determined. The gain or 
loss arising on translation of non-monetary items is treated in line with the recognition of gain or loss on change in 
fair value of the item (ie transaction differences on items with fair value gain or loss is recognised in other 
comprehensive income or profit or loss.

13. Borrowing costs 
Borrowing costs directly attributable to the acquisition, construction or production of an asset that necessarily takes a 
substantial period of time to get ready for its intended use or sale are capitalised as part of the cost of the respective 
assets. All other borrowing costs are expensed in the period they occur. Borrowing costs consist of interest and other 
costs that an entity incurs in connection with borrowing of funds. 

14. Leases 
The determination of whether an arrangement is, or contains, a lease is based on the substance of the arrangement 
at inception date, whether fulfilment of the arrangement is dependent on the use of a specific asset or assets or 
the arrangement conveys a right to use the asset, even if that right is not explicitly specified in an arrangement. 

Group as lessor 
Leases where the group does not transfer substantially all the risks and benefits of ownership of the asset are 
classified as operating leases. Initial direct costs incurred in negotiating an operating lease are added to the carrying 
amount of the leased asset and recognised over the lease term on the same basis as rental income. Contingent rentals 
are recognised as revenue in the period in which they are earned. 

Group as lessee 
Where the group assumes the significant risks and rewards of ownership of leased assets, these leases are classified 
as finance leases. 

Items of property, plant and equipment held under finance leases are capitalised at amounts equal at the 
commencement of the lease to their fair value of the leased assets or if lower, at the present value of the minimum 
lease payments using the interest rate implicit in the lease, and a corresponding liability is raised. Such assets are 
depreciated and impaired in terms of the accounting policy on property, plant and equipment stated above, or if 
shorter, over the term of the lease if there is no reasonable certainty that the group will obtain ownership by the end 
of the lease term. 

Lease payments are apportioned between finance charges and reduction of lease liability so as to achieve a constant 
rate of interest on the remaining balance of the liability. Finance charges are recognised in profit or loss. 

All other leases are treated as operating leases and the relevant rentals are charged to profit or loss on a straight-line 
basis over the lease term. 
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15. Revenue 
Revenue is recognised to the extent that it is probable that the economic benefits will flow to the group and the 
revenue can be reliably measured, regardless of when payment is made. Revenue is measured at the fair value of the 
consideration received or receivable, excluding discounts, rebates and other sales taxes or duty. The following specific 
recognition criteria must also be met before revenue is recognised: 

Rendering of services 
Revenue from transportation of goods is recognised on delivery of the goods. Revenue from the rendering of 
information technology services is recognised by reference to the stage of completion. Stage of completion is 
measured by reference to labour hours incurred to date as a percentage of total estimated labour hours for each 
contract. Where the contract outcome cannot be measured reliably, revenue is recognised only to the extent of 
the expenses incurred that are recoverable. 

Finance income 
Revenue is recognised as interest accrues using the effective interest rate method (that is the rate that exactly 
discounts estimated future cash receipts through the expected life of the financial instruments to the net carrying 
amount of the financial asset). 

Dividends 
Revenue is recognised when the group’s right to receive the payment is established. 

Rental income 
Rental income arising from operating leases on investment properties is accounted for on a straight-line basis over 
the lease terms. Rental income is included in revenue due to its operating nature. 

16. Employee benefits 
Short-term employee benefits 
Short-term employee benefits are employee benefits (other than termination benefits) that are expected to be settled 
wholly before 12 months after the end of the annual reporting period in which the employees render the related 
service. The group recognises a liability for the undiscounted amount of short-term employee benefits expected to be 
paid and the expense is included in personnel expenses in profit or loss in the period in which the services that entitle 
the employee to the benefit are rendered. 

Defined contribution plans 
The group operates a defined contribution plan. The contribution payable to a defined contribution plan is in proportion 
to the services rendered to the group by the employees and is recorded as an expense in profit or loss. Unpaid 
contributions are recorded as a liability. 

The group’s legal or constructive obligation is limited to the agreed contributions into the separately administrated 
fund. 

Other long-term employee benefits 
Employees are entitled to transfer unused annual leave days to be taken in subsequent periods or to be paid out at 
termination of their employment. 

The group provides for present value of the expected obligation and the related expense is included in profit or loss 
in the year that the service which entitles the employee to the benefit is rendered. Interest on the unwinding of the 
obligation is included in the finance cost in profit or loss. Payments will be made out of operating capital as they fall due. 
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17. Provisions and contingencies 
Provisions are recognised when the group has a present obligation (legal or constructive) as a result of a past event, it 
is probable that an outflow of resources embodying economic benefits will be required to settle the obligation and a 
reliable estimate can be made of the amount of the obligation. If the effect of the time value of money is material, 
provisions are discounted using a current pre-tax rate that reflects, where appropriate, the risks specific to the liability. 
Where discounting is used, the increase in the provision due to the passage of time is recognised as a finance cost. 

18. Treasury shares 
Own equity instruments which are reacquired (treasury shares) are deducted from equity. No gain or loss is recognised 
in the statement of comprehensive income on the purchase, sale, issue or cancellation of the group’s own equity 
instruments. 

19. Financial instruments 
Initial recognition and measurement 
The group classifies financial instruments, or their component parts, on initial recognition as financial assets, financial 
liabilities or equity instruments in accordance with the substance of the contractual arrangement. When a financial 
asset or financial liability is recognised initially, an entity shall measure it at its fair value plus, in the case of a financial 
asset or financial liability not at fair value through profit or loss, transaction costs that are directly attributable to the 
acquisition or issue of the financial asset or financial liability. 

All regular way purchases and sales of financial assets are recognised on the trade date, which is the date that the 
group commits to purchase the asset. Regular way purchases or sales are purchases or sales of financial assets that 
require delivery of assets within the period generally established by regulation or convention in the marketplace. 

Financial instruments recognised on the statement of financial position include loans receivable, cash and cash 
equivalents, trade and other receivables, trade and other payables, and interest-bearing loans and borrowings. 
Disclosure of financial instruments to which the company is party is provided in the notes to the annual financial 
statements. 

Subsequent measurement 
Financial instruments are classified as either financial assets at fair value through profit or loss and loans and 
receivables, as appropriate. Financial liabilities are classified as either financial liabilities at fair value through profit or 
loss or financial liabilities at amortised cost. The classification depends on the purpose for which the instruments were 
acquired. Management determines the classification at initial recognition. Depending on classification, financial assets 
are subsequently measured as follows: 

Loans and receivables
Loans and receivables are non-derivative financial assets with fixed or determinable payments that are not quoted 
in an active market. Such assets are subsequently measured at amortised cost using the effective interest rate, less 
impairment. Amortised cost is calculated by taking into account any discount or premium on acquisition and fees 
or costs that are an integral part of the effective interest rate. The effective interest rate amortisation is included in 
finance income in profit or loss. The losses arising from impairment are recognised in profit or loss. 

After initial recognition, financial liabilities are measured as follows: 
»» Financial liabilities at fair value through profit or loss are measured at fair value
»» Other financial liabilities are measured at amortised cost using the effective interest method
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19. Financial instruments continued
Subsequent measurement continued
Derecognition
Financial assets (or, where applicable, parts of financial assets or parts of a group of similar financial assets) are 
derecognised when:
»» The rights to receive cash flows from the assets have expired or
»» The group has transferred its rights to receive cash flows from the assets and either has transferred substantially all 
the risks and rewards of the assets or has neither transferred nor retained substantially all risks and rewards of the 
assets, but has transferred control of the assets

A financial liability is derecognised when the obligation under the liability is discharged, cancelled or expired. When an 
existing financial liability is replaced by another from the same lender on substantially different terms, or the terms of 
an existing liability are substantially modified, such an exchange or modification is treated as a derecognition of the 
original liability and the recognition of the new liability, and the difference in respective carrying amounts is recognised 
in profit or loss.

Offsetting of financial instruments
Financial assets and financial liabilities are offset and the net amount reported in the consolidated statement of 
financial position, if and only if, there is a currently enforceable legal right to offset the recognised amounts and 
there is an intention to settle on a net basis, or to realise the assets and settle the liabilities simultaneously.

Fair value measurement 
The group measures non-financial assets such as investment properties, at fair value at each reporting date. Also, 
fair values of financial instruments measured at amortised cost are disclosed in note 24.

Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction 
between market participants at the measurement date. The fair value measurement is based on the presumption 
that the transaction to sell the asset or transfer the liability takes place either:  
»» In the principal market for the asset or liability or
»» In the absence of a principal market, in the most advantageous market for the asset or liability

The principal or the most advantageous market must be accessible to or by the group.  

The fair value of an asset or a liability is measured using the assumptions that market participants would use when 
pricing the asset or liability, assuming that market participants act in their best economic interest. 

A fair value measurement of a non-financial asset takes into account a market participant’s ability to generate 
economic benefits by using the asset in its highest and best use or by selling it to another market participant that 
would use the asset in its highest and best use. 

The group uses valuation techniques that are appropriate in the circumstances and for which sufficient data is 
available to measure fair value, maximising the use of relevant observable inputs and minimising the use of 
unobservable inputs. 

All assets and liabilities for which fair value is measured or disclosed in the financial statements are categorised within 
the fair value hierarchy, described as follows, based on the lowest level input that is significant to the fair value 
measurement as a whole: 
»» Level 1 – Quoted (unadjusted) market prices in active markets for identical assets or liabilities
»» Level 2 – Valuation techniques for which the lowest level input that is significant to fair value measurement directly 
or indirectly observable or
»» Level 3 – Valuation techniques for which the lowest level input that is the significant to the fair value measurement 
is unobservable

For the purpose of fair value disclosures, the group has determined classes of assets and liabilities on the basis of 
the nature, characteristics and risks of the asset or liability and the level of the fair value hierarchy as explained above. 
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19. Financial instruments continued
Impairment of financial assets
The group assesses at each reporting date whether there is objective evidence that a financial asset or group 
of financial assets is impaired. Objective evidence of impairment of loans and receivables exists if at least one 
of the following events has occurred (objective evidence of impairment):  
»» The borrower is experiencing significant financial difficulty
»» The borrower’s actions, such as default on interest or principal payments, lead to a breach of contract
»» The group, for reasons relating to the borrower’s financial difficulty, grants to the borrower a concession that 
the group would not otherwise have granted
»» It becomes probable that the borrower will enter bankruptcy or other financial reorganisation or
»» The trade receivable ageing date is past 120 days

If the group determines that no objective evidence of impairment exists for any individually assessed financial asset, 
whether significant or not, it includes the asset in a group of financial assets with similar risk characteristics and 
collectively assesses them for impairment. Assets that are individually assessed for impairment and for which an 
impairment loss is, or continues to be, recognised are not included in a collective assessment of impairment. If there 
is objective evidence that an impairment loss on loans and receivables or held-to-maturity investments carried at 
amortised cost has been incurred, the amount of loss is measured as the difference between the asset’s carrying 
amount and the present value of estimated future cash flows (excluding future credit losses that have not been 
incurred) discounted at the financial asset’s original effective interest rate.  

The carrying amount of the asset is reduced through the use of an allowance account. The amount of the loss is 
recognised in profit or loss. Interest income continues to be accrued on the reduced carrying amount and is accrued 
using the rate of interest used to discount the future cash flows for the purpose of measuring the impairment loss. 
The interest income is recorded as part of finance income in profit or loss.  

If, in a subsequent period, the amount of the impairment loss decreases, and the decrease can be related objectively 
to an event occurring after the impairment was recognised, the previously recognised impairment loss is reversed. 
The reversal does not result in a carrying amount of the financial asset that exceeds what the amortised cost would 
have been had the impairment not been recognised at the date the impairment is reversed. The amount of the reversal 
is recognised in profit or loss. 

Trade and other receivables 
Trade and other receivables are classified as loans and receivables. They are initially measured at fair value and are 
subsequently carried at amortised cost using the effective interest rate method. 

Trade and other payables 
Trade and other payables are recognised initially at fair value, generally being their issue proceeds net of transaction 
costs incurred and are subsequently measured at amortised cost. Interest is recognised over the period of the 
borrowing using the effective interest rate method. 
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19. Financial instruments continued
Cash and cash equivalents 
Cash and short-term deposits comprise cash on hand, deposits held at call with banks, other short-term, highly liquid 
investments and bank overdrafts. 

For cash flow purposes, cash and cash equivalents consist of cash and cash equivalents as defined above, net of 
outstanding bank overdrafts. 

Interest-bearing loans and borrowings 
After initial recognition, interest-bearing loans and borrowings are subsequently measured at amortised cost using the 
effective interest rate method. 

20. Segment recognition 
The segments are presented in a manner in which the chief operating decision-maker (CODM) manages the business. 

21. Non-current assets held-for-sale and discontinued operations 
Non-current assets and disposal groups classified as held-for-sale are measured at the lower of carrying amount and 
fair value less costs to sell. Non-current assets and disposal groups are classified as held-for-sale if their carrying 
amounts will be recovered through a sale transaction rather than through continuing use. This condition is regarded as 
met only when the sale is highly probable, and the asset or disposal group is available for immediate sale in its present 
condition. Management must be committed to the sale, which should be expected to qualify for recognition as a 
completed sale within one year from the date of classification. 

In the consolidated statement of comprehensive income of the reporting period, and the comparable period of the 
previous year, income and expenses from discontinued operations are reported separately from income and expenses 
from continuing activities, down to the level of profit after taxes, even when the group retains a non-controlling interest 
in the subsidiary after the sale. The resulting profit or loss (after taxes) is reported separately in profit or loss. 

Property, plant and equipment and intangible assets once classified as held-for-sale are not depreciated or amortised. 

Interest and other expenses attributable to the liabilities of a disposal group classified as held-for-sale are recognised 
in profit or loss. 

22. Impairment of non-financial assets 
The group assesses at each reporting date whether there is an indication that an asset may be impaired. If any such 
indication exists, or when annual impairment testing for an asset is required, the group makes an estimate of the 
asset’s recoverable amount. An asset’s recoverable amount is the higher of an asset’s value in use or its fair value less 
costs of disposal. 

Where the carrying amount of an asset exceeds its recoverable amount, the asset is considered impaired and is written 
down to its recoverable amount. In assessing value in use, the estimated future cash flows are discounted to their 
present value using a pre-tax discount rate that reflects current market assessments of the time value of money and 
the risks specific to the asset. In determining fair value less costs of disposal, an appropriate valuation model is used.

Impairment losses are recognised in profit or loss except for property previously revalued where the revaluation was 
taken directly to equity. In this case the impairment is also recognised in equity up to the amount of any previous 
revaluation. 
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22. Impairment of non-financial assets continued
For assets excluding goodwill, an assessment is made at each reporting date as to whether there is any indication 
that previously recognised impairment losses may no longer exist or may have decreased. If such indication exists, 
the group makes an estimate of the recoverable amount. 

A previously recognised impairment loss is reversed only if there has been a change in the estimates used to 
determine the asset’s recoverable amount since the last impairment loss was recognised. If that is the case the 
carrying amount of the asset is increased to its recoverable amount. That increased amount cannot exceed the 
carrying amount that would have been determined, net of depreciation, had no impairment loss been recognised 
for the asset in prior years. Such reversal is recognised in profit or loss unless the asset is carried at revalued amount, 
in which case the reversal is treated as a revaluation increase. 

23. Share-based payments 
A share-based payment is a transaction in which the entity receives goods or services either as consideration for its 
equity instruments or by incurring liabilities for amounts based on the price of the entity’s shares or other equity 
instruments of the entity. 

When the goods or services received or acquired in a share-based payment transaction do not qualify for recognition 
as assets, they are recognised as expenses. 

A corresponding increase in equity is recognised if the goods or services were received in an equity-settled share-
based payment transaction or a liability if the goods or services were acquired in a cash-settled share-based payment 
transaction. For equity-settled share-based payment transactions the goods or services received and the 
corresponding increase in equity are measured, directly, at the fair value of the goods or services received provided 
that the fair value can be estimated reliably. 

If the fair value of the goods or services received cannot be estimated reliably, or if the services received are employee 
services, their value and the corresponding increase in equity are measured, indirectly, by reference to the fair value of 
the equity instruments granted. 

Vesting conditions which are not market-related (ie service conditions and non-market-related performance conditions) 
are not taken into consideration when determining the fair value of the equity instruments granted. Instead, vesting 
conditions which are not market-related shall be taken into account by adjusting the number of equity instruments 
included in the measurement of the transaction amount so that, ultimately, the amount recognised for goods or 
services received as consideration for the equity instruments granted shall be based on the number of equity 
instruments that eventually vest. Market conditions, such as a target share price, are taken into account when 
estimating the fair value of the equity instruments granted. The number of equity instruments are not adjusted to 
reflect equity instruments which are not expected to vest or do not vest because the market condition is not achieved. 

For cash-settled share-based payment transactions, the goods or services acquired and the liability incurred are 
measured at the fair value of the liability. Until the liability is settled, the fair value of the liability is remeasured at each 
reporting date and at the date of settlement, with any changes in fair value recognised in profit or loss for the period. 

If the share-based payments granted do not vest until the counterparty completes a specified period of service, the 
group accounts for those services as they are rendered by the counterparty during the vesting period (or on a straight-
line basis over the vesting period). 

If the share-based payments vest immediately the services received are recognised in full. 

For share-based payment transactions in which the terms of the arrangement provide either the entity or the 
counterparty with the choice of whether the entity settles the transaction in cash (or other assets) or by issuing equity 
instruments, the components of that transaction are recorded as a cash-settled share-based payment transaction if, 
and to the extent that, a liability to settle in cash or other assets has been incurred, or as an equity-settled share-based 
payment transaction if, and to the extent that, no such liability has been incurred. 
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23. Share-based payments continued
In circumstances where the group is involved in a share-based payment transaction among entities in the group, the 
following is applied in the entity’s separate financial statements: 
»» Where the group is the recipient of the goods or services, the transaction is measured as an equity-settled share-
based payment transaction only if the awards are granted in its own equity instruments or if the entity has no 
obligation to settle the transaction. In all other cases, the transaction is measured as a cash-settled share-based 
payment transaction.  
»» Where the group settles the share-based payment transaction and another entity recognises the transaction as an 
equity-settled share-based payment transaction only if it is settled in the entity’s own equity instruments. In all other 
circumstances, the transaction is recognised as a cash-settled share-based payment transaction.

24. Standards, interpretations and amendments issued not yet effective 

Standard/interpretation Effective date Impact

IFRS 15 Revenue from 
Contracts with Customers

1 January 2018 Management has assessed the impact of IFRS 15 on the group: 
»» The group’s revenue is primarily derived from same day 
transport sales. As the transfer of risks and rewards generally 
coincides with the transfer of control at a point in time, the 
timing and the amount of revenue recognised by the group 
as revenue is not materially affected. Cut-off reconciliation 
procedures are performed at all reporting periods to correctly 
account for revenue in terms of the standard.
»» On assessment it was also concluded that there were no 
recognisable contract assets and no significant variable 
considerations are included in contracts, hence there is no 
impact on the group.
»» The impact of applying the changes in the next financial year 
on retained earnings will be less than 1% of total revenue 
recognised.

IFRS 9 Financial Instruments 1 January 2018 Management has assessed the impact of IFRS 9 on the group:
»» Classification of financial assets and liabilities – it is not 
envisaged that the adoption of IFRS 9 will result in a 
reclassification of financial instruments into different categories 
nor will there be any changes in the subsequent measurement 
of financial instruments.
»» Impairment – there are no purchased or originated credit 
impaired financial assets. For long outstanding receivables the 
entity will adopt the simplified approach, and for related-party 
transactions it will adopt the general approach.
»» The net impact of these changes on retained earnings will be 
less than 1% of total trade receivables recognised.

IFRS 2 Classification and 
Measurement of Share-based 
Payment Transactions – 
amendments to IFRS 2

1 January 2018 The effect of the adoption of this standard is uncertain at this 
stage.

IFRS 3 Annual Improvements 
to Business Combinations

1 January 2018 The effect of the adoption of this standard is uncertain at this 
stage.

IFRS 11 Annual Improvements 
to Joint Arrangements

1 January 2018 The effect of the adoption of this standard is uncertain at this 
stage.

90

Financial statements



24. Standards, interpretations and amendments issued not yet effective continued

Standard/interpretation Effective date Impact

IFRS 16 Leases 1 January 2019 The principal impact of IFRS 16 will be to change the accounting 
treatment by lessees of leases currently classified as operating 
leases. Lease agreements will give rise to the recognition by the 
lessee of an asset representing the right to use the leased item 
and a related liability for future lease payments. Lease costs 
will be recognised in the income statement in the form of 
depreciation of the right of use asset over the lease term, and 
finance charges representing the unwinding of the discount on 
the lease liability. 

The group will review the contracts to evaluate the impact of 
the new standard. It is estimated that a full impact analysis will 
be completed and discussed with relevant stakeholders by 
publication date of interim results.

IAS 19 Employee Benefits: Plan 
Amendment, Curtailment or 
Settlement

1 January 2019 The effect of the adoption of this standard is uncertain at this 
stage.

IAS 23 Borrowing Costs 1 January 2019 The effect of the adoption of this standard is uncertain at this 
stage.

IAS 28 Investments in 
Associates and Joint Ventures: 
»» Sale or Contribution of assets 
between an Investor and its 
Associate or Joint Ventures
»» Long-term interest in 
Associates and Joint venture

1 January 2018

1 January 2019

The effect of the adoption of this standard is uncertain at this 
stage.

The effect of the adoption of this standard is uncertain at this 
stage.
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 GROUP  COMPANY 

2018
R000

2017
R000

2018
R000

2017
R000

1. Profit from operating activities 
Profit is stated after crediting: 
Foreign exchange gains – realised#  1 033 2 882  9 1 044
Foreign exchange gains – unrealised#  1 333 2 512  613 1 620
Other income  6 692 5 603  18 663 8 922
– rental income from investment property  6 692 5 592 5 250 4 260
– vehicle hire from subsidiary companies  – – 13 413 4 651
– carrier income –  11 –  11
Profit is stated after charging: 
Vehicle operating expenses  302 906 286 040  178 989 174 037
Repairs and maintenance  33 600 33 138  18 082 25 005
Administrative costs  48 832 32 989  21 857 14 077
Inventories written (back)/down  (775) 344  (282) 78
Foreign exchange loss – realised#  2 045 5 191  74 1 695
Foreign exchange loss – unrealised#  2 407 4 130  1 169 2 187
Operating expenses on rental earning investment property  1 495 1 181 1 495 1 181
Operating lease expenses 5 652 7 408 5 244 6 887
– buildings 5 143 6 950 4 790 6 487
– equipment 509 458 454 400
Employment costs* 191 518 178 994 158 950 156 599
– salaries, wages and bonuses 177 363  160 471 146 503 139 314
– share-based employment costs 879 286 523 286
– contributions to medical aid and retirement fund  13 276 18 237 11 924 16 999 
* The group employs 538 people (2017: 508) and the company employs 

421 people (2017: 413) 
# The forex gains and losses are included in operating and administration 

costs 

2. Finance cost 
Secured loans  7 117 9 280 6 768 8 804
Bank and short-term borrowings  4 902 3 612 3 783 2 015 

 12 019 12 892 10 551 10 819 

3. Impairment of assets 
Impairment of non-current assets (notes 7.1 and 7.3)  8 314 6 999 2 312 3 714
Impairment of investment and other assets 203 – (5 700)  – 

 8 517 6 999 (3 388)  3 714 

The assets were assessed for impairment as these were idle assets. The assessment was made in relation to the 
physical condition of the vehicles including the realisable value based on market research. The recoverable amount 
was calculated based on fair value less cost to sell. Fair values are categorised as a level 3 hierarchy. The cost 
approach was used in determining the fair values of the assets, with reference to the most recent quotes from willing 
buyers for the assets in their current condition and the market price of assets of similar condition and model available-
for-sale.

The reversal of the impairment of R5.7 million relates to an inter-company loan to Swaziland (Pty) Ltd. The impairment 
of this loan has been reversed as a result of subsequent payments received.     

Notes to the  
financial statements
for the year ended 28 February 2018
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 GROUP  COMPANY 

2018
R000

2017
R000

2018
R000

2017
R000

4. Directors’ emoluments and key management 
Non-executive directors
BB Fraser – fees 180 147 180 147
A Franklin – fees 157 172 157 172
V Raseroka – fees 235 210 235 210
SP Mzimela (chairman) – fees 378 343 378 343
MJ Vuso – fees (retired 27 July 2017) 108 178 108 178
A Gcabashe – fees 204 – 204 –
N Medupe – fees 163 – 163 –
SF Nomvalo – fees 208 – 208 –

1 633 1 050 1 633 1 050

Executive directors
GD Bolton 688 577 688 577
– salary  455 427 455 427
– bonus 120 36 120 36
– post-retirement, medical and other benefits  113 114 113 114
MJ Bolton (resigned 16 March 2018)  2 896 2 964 2 896 2 964
– salary  2 275 2 355 2 275 2 355
– bonus  201 196 201 196
– post-retirement, medical and other benefits  420 413 420 413
LS Letsoalo (appointed 8 January 2018)  495 – 495 – 
– salary  416 – 416 – 
– post-retirement, medical and other benefits  79 – 79 – 
J Kriel 2 013 1 638 2 013 1 638
– salary  1 241 1 118 1 241 1 118
– bonus 363 89 363 89
– post-retirement, medical and other benefits  409 431 409 431 

Total directors’ emoluments 7 725 6 229 7 725 6 229 

Prescribed officers 
A van Vuuren 1 974  1 639 1 974  1 639 
– salary  1 246  1 170  1 246  1 170 
– bonus 324  97 324  97 
– post-retirement, medical and other benefits  404  372  404  372 

DJ van Rensburg 2 206  1 828 2 206  1 828 
– salary  1 469  1 379  1 469  1 379 
– bonus 386  116 386  116 
– post-retirement, medical and other benefits  351  333  351  333 

P Legodi 1 929  1 601 1 929  1 601 
– salary  1 223  1 143  1 223  1 143 
– bonus 318  95 318  95 
– post-retirement, medical and other benefits  388  363  388  363 

 Prescribed officers and J Kriel are entitled to 115 share options each at a value of R7.49 in terms of IFRS 2.
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 GROUP  COMPANY 

2018
R000

2017
R000

2018
R000

2017
R000

5. Taxation 
South African normal taxation
Current 
– current year 8 689 6 720 8 894 6 749
– prior year adjustment – (178) – (178)
– capital gains tax – 1 726 – 1 726
– refund on capital gains tax (2 790) – (2 790) –
Deferred 
– accelerated wear and tear allowances 2 548 (9 060)  (1 387)  (5 070)
– (decrease)/increase in provisions (3 591) 2 405 (1 676)  293 
– (decrease)/increase in assessed losses recognised (3 779)  2 574 – –
– increase/(decrease) in prepayments 106  8  88  (47)
– increase in employee share costs  (100)  (80) –  (80)
– prior year adjustment  (178)  (64)  (178)  (64)
Foreign taxation
Current 
– current year –  154 – –
Deferred 
– accelerated wear and tear allowances (2 993)  (68) – –
– increase in assessed losses recognised  1 695 – – –
– increase in provisions –  287 – –

Total charge against profit for the year  (393)  3 986 2 951 3 329 

Reconciliation of tax rate  % % % %
Standard tax rate  28.0 28.0 28.0 28.0
Profits from associates and joint ventures  (5.3) (86.6) – – 
Non-deductible expenses 14.3 192.8 6.2  5.1
Exempt income  (12.1)  (692.6) (12.5) (13.9)
Deductible allowances  (1.1)  (21.5) (1.1) (2.1)
Deferred tax not recognised in the current period#  (3.7)  291.2 – 0.2
Assessed loss recognised in the current period  (5.9)  (66.3) – –
Prior period adjustments  (12.1)  (13.7)  (13.1) (1.6)
Other permanent differences*  (4.3) 594.0 5.4  5.9
Foreign tax differential  0.6  2.0 – – 

Effective tax rate  (1.6)  227.3 12.9 21.6 

* Included in other permanent differences is the revaluation of property and depreciation on buildings
# Relates to changes in provisions

94

Financial statements



 GROUP  COMPANY 

2018
R000

2017
R000

2018
R000

2017
R000

6. Dividends, basic/diluted earnings and 
headline earnings per ordinary share
Dividends
No 50 of 20.0 cents declared 31 May 2016 and paid 
27 June 2016 –  4 000 –  4 210 
No 51 of 8.0 cents declared 1 November 2016 and paid 
21 November 2016 –  1 601 –  1 685 
No 52 of 4.0 cents declared 18 May 2017 paid  
30 June 2017 800 –  842 – 
No 53 of 6.0 cents declared 20 October 2017 and paid 
23 November 2017 1 188 –  1 251 – 

Total ordinary dividends 1 988 5 601 2 093 5 895 

Dividends per share (cents) 
– interim declared during the year 6.0 8.0 
– final declared after year-end 29.5 4.0 

 Continuing and 
discontinued operations 

2018
R000

2017
R000

Basic and diluted earnings per share reconciliation to basic and diluted headline 
earnings per share
The basic and diluted earnings per ordinary share are based on the net profit attributable 
to the equity holders of the parent for the year divided by 19.4 million (2017: 19.4 million) 
ordinary shares in issue during the year (cents) 124.8 115.0 
Adjustments (cents)
Loss on disposal of property, plant and equipment  5.9  16.9 
Impairment of assets  33.3 26.0 
Revaluation of investment properties  (22.2) (13.1)
Profit on sale of subsidiary – (98)

Basic and diluted earnings per share (cents) 141.8 46.6 

Basic and diluted earnings per share (cents) 124.8 115.0 
Reconciliation between profit for the year and headline earnings 
Profit attributable to equity holders of the parent 24 206 22 314 
Adjustments
Loss on disposal of property, plant and equipment 1 598  4 566 
– income tax effect (447) (1 279)
Impairment of assets  8 973 6 999 
– income tax effect  (2 512)  (1 960)
Revaluation of investment properties  (5 035)  (2 555)
– income tax effect 720 17 
Profit on sale of subsidiary – (24 542)
– income tax effect – 5 497 
Basic and diluted headline earnings for the year 27 503 9 057
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 Note

Land and
 buildings

R000

Leasehold 
improve-

ments 
and

 pre-
fabricated 
buildings

R000
Vehicles

R000

Leased 
vehicles

R000

Plant,
furniture 

and 
equip-

ment
R000

Total
R000 

7. Non-financial assets 
7.1 Property, plant and equipment 

GROUP 
2018
Beginning of the year 
– cost/fair value  64 881 10 425 269 342 167 286 36 030  547 964 
– accumulated depreciation  (6 581)  (7 633)  (133 937)  (21 980)  (26 322)  (196 453)

Net book value  58 300 2 792 135 405 145 306 9 708  351 511 

Current year’s movements 
– revaluation of owner-occupied properties 1 397 – – – – 1 397
– impairment 3 – (7)  (7 398)  (342)  (1)  (7 748)
– additions – 29 6 654 2 467 5 111 14 261
– foreign exchange differences –  (5)  (2 633) –  (16)  (2 654)
– reclassification of assets – – 13 609 (13 609) –  – 
– reclassification of assets cost – –  20 195 (20 195) –  – 
– reclassification of assets accumulated depreciation – –  (6 586)  6 586 –  – 
– non-current assets held-for-sale – –  40 – –  40
– non-current assets held-for-sale cost – –  210 – –  210
– non-current assets held-for-sale accumulated depreciation – –  (170) – –  (170)
– disposals – –  (3 024)  (2 446)  (92)  (5 562)
– disposals cost – –  (17 259)  (2 966)  (1 135)  (21 360)
– disposals accumulated depreciation – –  14 235  520  1 043  15 798 
– depreciation  (547)  (635)  (17 025)  (17 165)  (3 261)  (38 633)

Balance at the end of the year  59 150  2 174  125 628  114 211  11 449  312 612 

Made up as follows: 
– cost/fair value  66 278  10 454  279 142  146 592  40 006  542 472 
– accumulated depreciation  (7 128)  (8 280)  (153 514)  (32 381)  (28 557)  (229 860)

Net book value  59 150  2 174  125 628  114 211  11 449  312 612 

96

Financial statements



 Note

Land and
 buildings

R000

Leasehold 
improve-

ments 
and

 pre-
fabricated 
buildings

R000
Vehicles

R000

Leased 
vehicles

R000

Plant,
furniture 

and 
equip-
ment
R000

Total
R000 

7. Non-financial assets continued
7.1 Property, plant and equipment continued

GROUP 
2017
Beginning of the year 
– cost/fair value  91 673 8 358 274 485 124 691 31 283 530 490
– accumulated depreciation  (5 985)  (7 686)  (129 397)  (23 845)  (26 385)  (193 298)

Net book value  85 688 672 145 088 100 846 4 898 337 192 

Prior year’s movements 
– transfer to investment property  (30 475) – – – – (30 475)
– revaluation of owner-occupied properties 3 825 – – – – 3 825
– impairment 3 – – (6 999) – – (6 999)
– additions  71 2 437 761 91 171 6 683 101 123
– foreign exchange differences accumulated depreciation (213) – (1 425) – 14 (1 624)
– reclassification of assets – – 34 203 (34 203) – – 
– non-current assets held-for-sale – –  (2 546) – –  (2 546)
– disposals –  (89)  (15 399) –  (42)  (15 530)
– depreciation  (596)  (228)  (18 278)  (12 508)  (1 845)  (33 455)

Balance at the end of the year  58 300 2 792 135 405 145 306 9 708 351 511 

Made up as follows: 
– cost/fair value  64 881 10 425 269 342 167 286 36 030  547 964 
– accumulated depreciation  (6 581)  (7 633)  (133 937)  (21 980)  (26 322)  (196 453)

Net book value  58 300 2 792 135 405 145 306 9 708 351 511 
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 Note

Land and
 buildings

R000

Leasehold 
improve-

ments 
and

 pre-
fabricated 
buildings

R000
Vehicles

R000

Leased 
vehicles

R000

Plant,
furniture 

and 
equip-

ment
R000

Total
R000 

7. Non-financial assets continued
7.1 Property, plant and equipment continued

COMPANY
2018 
Beginning of the year 
– cost/fair value  63 708 5 007 270 028 188 728 36 033 563 504
– accumulated depreciation  (5 408)  (1 863)  (158 091)  (51 685)  (26 323)  (243 370)

Net book value  58 300 3 144 111 937 137 043 9 710 320 134 

Current year’s movements 
– revaluation of owner-occupied properties 1 397 – – – – 1 397
– additions – – 1 544 1 002 4 925 7 471
– impairment 3 – (7) (1 528)  (342)  (1)  (1 878)
– reclassification of assets – – 13 609 (13 609) – – 
– non-current assets held-for-sale – – 25 – – 25
– disposals at net book value – – (9 254)  (2 446)  (19)  (11 719)
– cost of disposals – –  (21 887)  (2 966)  (1 004)  (25 857)
– accumulated depreciation of disposals – –  12 633 520 985 14 138
– depreciation  (547)  (505)  (14 734)  (15 623)  (3 234)  (34 643)

Balance at the end of the year 59 150 2 632 101 599 106 025 11 381 280 787

Made up as follows: 
– cost/fair value 65 105 5 007 269 905 166 569 39 954 546 540
– accumulated depreciation and impairments  (5 955)  (2 375)  (168 306)  (60 544)  (28 573)  (265 753)

Net book value 59 150 2 632 101 599 106 025 11 381 280 787
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 Note

Land and
 buildings

R000

Leasehold 
improve-

ments 
and

 pre-
fabricated 
buildings

R000
Vehicles

R000

Leased 
vehicles

R000

Plant,
furniture 

and 
equip-
ment
R000

Total
R000 

7. Non-financial assets continued
7.1 Property, plant and equipment continued

COMPANY
2017 
Beginning of the year 
– cost/fair value  92 263 2 784 257 487 142 944 30 665 526 143
– accumulated depreciation  (4 812)  (1 890)  (146 677)  (54 158)  (25 807)  (233 344)

Net book value  87 451 894 110 810 88 786 4 858 292 799 

Prior year’s movements 
– revaluation of owner-occupied properties  3 825 – – – – 3 825
– additions 71 2 437 761 91 171 6 684 101 124
– impairment 3 – – (3 714) – – (3 714)
– reclassification of assets – – 31 925 (31 925) – –
– transfer to investment property  (32 450) – – – – (32 450)
– non-current assets held-for-sale – – (1 703) – – (1 703)
– disposals at net book value – (89)  (9 776) – (22)  (9 887)
– depreciation  (597)  (98)  (16 366)  (10 989)  (1 810)  (29 860)

Balance at the end of the year  58 300 3 144 111 937 137 043 9 710 320 134 

Made up as follows: 
– cost/fair value  63 708 5 007 270 028 188 728 36 033 563 504
– accumulated depreciation and impairments  (5 408)  (1 863)  (158 091)  (51 685)  (26 323)  (243 370)

Net book value  58 300 3 144 111 937 137 043 9 710 320 134 

Refer to notes 3 and 24 for impairment details.

 GROUP  COMPANY 

2018
R000

2017
R000

2018
R000

2017
R000

Cost of owner-occupied properties 33 451  33 998 33 451  33 998 
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 GROUP  COMPANY 

2018
R000

2017
R000

2018
R000

2017
R000

7. Non-financial assets continued
7.2 Investment properties 

Opening balance at 1 March  58 570 26 520 46 145 11 845 
Transfer from owner-occupied property – 30 475 – 32 450 
Disposals at net book value – (980) – (980)
Fair value adjustment 5 035 2 555 4 420 2 830 

Closing balance at 28 February 63 605 58 570 50 565 46 145 

Rental income  6 692 5 592 5 250 4 260 
Operating expenses  (1 495)  (1 181)  (1 495)  (1 181)

Profit from investment properties  5 197 4 411 3 755 3 079 

Investment properties together with land and buildings were revalued by an independent valuator as at 28 February 2018 
on an open-market basis based on discounted cash flows, as supported by current market evidence. The independent 
valuer has reviewed and updated the valuations on an annual basis for the determination of the fair value of the 
investment properties. The current use does not differ significantly from the highest and best use. Refer to note 24.7 
for further detail on valuation assumptions used.

 GROUP  COMPANY 

2018
R000

2017
R000

2018
R000

2017
R000

7.3 Disposal group and non-current assets held-for-sale 
Plant and equipment 589 6 172 348 3 944 

589 6 172 348 3 944 

The group intends to dispose of non-current assets classified as held-for-sale within the next 12 months. The 
property, plant and equipment that are no longer required have been classified as held-for-sale and a firm commitment 
exists to dispose of these assets. Impairment of assets held-for-sale in the company was R434 000 (2017: Rnil) and in 
the group R567 000 (2017: Rnil).
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 GROUP  COMPANY 

2018
R000

2017
R000

2018
R000

2017
R000

8. Loan from related parties
8.1 Loan from related parties 

Loan owing to share trust – – (509)  (462)

– –  (509)  (462)

8.2 Loan to related parties 
Loan to joint ventures – short term – – 7 027 9 456 

– – 7 027 9 456 

– –  6 518 8 994 

The group consolidates the share incentive trust. The surplus dividends receivable by the trust are being invested by 
the company.

The working capital loans to joint ventures, Uzuko Carriers (Pty) Ltd and Sitanani Carriers (Pty) Ltd, are interest-free, 
have fixed terms of repayment and are payable on demand. Due to the short-term nature of this instrument, carrying 
amount approximates fair value. 

9. Investments in associates 
The group has a 49.9% interest in Lugubhu Carriers (Pty) Ltd (LC), a 40.0% interest in Buhle Betfu Holdings (Pty) Ltd 
(BBH), and a 26% investment in TAB Charters (Pty) Ltd (TAB). LC and BBH are involved in contract sugarcane 
harvesting and transportation in Swaziland and South Africa. TAB operates its business from South Africa and is 
involved in the aircraft charter business. TAB Charters has a 30 June year-end.

The investment in LC is held by Cargo Carriers (Swaziland) (Pty) Ltd (an indirect wholly owned subsidiary of Cargo 
Carriers Limited), the investment in BBH is held by Siyazama Sisonke (Pty) Ltd (a wholly owned subsidiary of Cargo 
Carriers Limited), and the investment in TAB Charters is held by Executive Air (Pty) Ltd (a 79% owned subsidiary of 
Cargo Carriers Limited). These investments are all accounted for at cost in the respective holding companies. 
 

 GROUP 

2018
R000

2017
R000

Lugubhu Carriers (Pty) Ltd 
Investment at cost  1 618 1 618 
Post-acquisition losses  (1 550)  (1 550)
Net loan in associate after impairment  (68)  (68)
Current year share of losses – – 

Carrying value at year-end – – 

Buhle Betfu Holdings (Pty) Ltd 
Investment at cost  3 405 3 405 
Post-acquisition profits  26 166 21 975 
Current year share of profits  3 521 4 191 

Carrying value at year-end  33 092 29 571 

TAB Charters (Pty) Ltd 
Net investment in associate  797 797 
Post-acquisition profits  2 982 3 820 
Current year share of (loss)  (2 012)  (838)
Impairment (203) – 

Carrying value at year-end  1 564 3 779 

Total carrying value of investment in associates 34 656 33 350

Total share of profits from associates 1 509 3 353
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 Lugubhu Carriers 
(Pty) Ltd 

 Buhle Betfu Holdings 
(Pty) Ltd 

 TAB Charters 
(Pty) Ltd

2018
R000

2017
R000

2018
R000

2017
R000

2018
R000

2017
R000

9. Investments in associates 
continued
Statement of financial position
Non-current assets  914 989 108 284 77 609 7 423 9 027 
Current assets  1 685 1 665 44 955 49 338 8 587 16 216 

Total assets  2 599 2 654 153 239 126 947 16 010 25 243 

Equity  (5 445)  (5 670)  75 644 63 418 6 384 6 712 
Non-current liabilities  1 639 2 080 57 619 31 216 1 398 1 432 
Current liabilities  6 405 6 244 19 976 32 313 8 228 17 099 

Total equity and liabilities  2 599 2 654 153 239 126 947 16 010 25 243 

Income statement 
Revenue – – 192 226 168 954 33 283 29 797 

(Loss)/profit before tax  (112)  (77)  12 226 14 570 (10 746)  (4 479)
Taxation – – (3 423)  (4 091) 3 009 1 254 

(Loss)/profit after tax  (112)  (77)  8 803 10 479 (7 737)  (3 225)

Share of (loss)/profit 
(49.9%/40%/26%) – – 3 521 4 191 (2 012)  (838)

The carrying value of the above investments does not exceed the directors’ valuation of the investments. 

The group does not equity account losses from associates when the carrying value of the investment in associate 
is impaired to nil. As such, the group has not recognised the current year’s losses of R0.1 million and the total 
accumulated losses of R3.8 million. The loans to associates are non-interest-bearing and are payable on demand. 

The group has no legal or constructive obligation to make payments on behalf of the associates, unless sureties 
or guarantees have been offered (refer to notes 22 and 23).
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10. Investment in joint ventures 
The investment in joint ventures represents the shareholding of 50% (2017: 50%) in Sitanani Carriers (Pty) Ltd and 
50% (2017: 50%) in Uzuko Carriers (Pty) Ltd. These arrangements represents Cargo Carriers’ relationship with fuel 
distributorship marketers in Mpumalanga and the Eastern Cape. The group has equal voting rights together with its 
joint venture counterpart and unanimous consent is required for decision-making purposes. These joint ventures are 
equity accounted in the group.

 GROUP 

2018
R000

2017
R000

Sitanani Carriers (Pty) Ltd 
Investment at cost – –
Post-acquisition profits  (1 015)  (1 450)
Loan to joint venture  7 027 8 027
Current year share of profits 591 435

Carrying value at year-end 6 603 7 012

Uzuko Carriers (Pty) Ltd 
Investment at cost – –
Post-acquisition profits  5 234 3 598
Loan to joint venture – 1 429
Current year share of profits 2 371 1 636

Carrying value at year-end 7 605 6 663

Total carrying value of investment in joint ventures  14 208 13 675

Total share of profits/(losses) from joint ventures  2 962 2 072
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 Sitanani Carriers 
(Pty) Ltd 

 Uzuko Carriers 
(Pty) Ltd 

2018
R000

2017
R000

2018
R000

2017
R000

10. Investment in joint ventures continued
Statement of financial position 
Non-current assets  16 743 17 109 32 657 30 882 
Property, plant and equipment  16 401 16 257 32 657 30 882 
Deferred tax 342 852 – – 
Current assets 9 589 7 028 16 251 8 999 
Inventory  410 406 634 476 
Accounts receivable 4 880 3 422 5 798 4 323 
Bank  4 299 3 200 9 819 4 200 

Total assets  26 332 24 137 48 908 39 881 

Equity (1 200) (2 381) 15 209 10 468 
Distributable reserves (1 200) (2 381) 15 209 10 468 
Non-current liabilities  24 708 22 099 29 519 21 168 
Borrowings  10 654 6 045 25 145 13 919 
Related-party loan  14 054 16 054 – 2 858 
Deferred tax – – 3 920 4 176 
Employee benefits – – 454 215 
Current liabilities 2 824 4 419 4 180 8 245 
Accounts payable 2 824 4 419 4 180 8 245 

Total equity and liabilities 26 332 24 137 48 908 39 881 

Income statement 
Revenue  35 368 32 478 53 802 44 775 

Depreciation  (1 964)  (1 988)  (3 556)  (2 766)
Finance expense  (1 032)  (1 224)  (2 430)  (1 927)

(Loss)/profit before tax 1 671 1 208 6 592 4 588 
Taxation  (490)  (339)  (1 851)  (1 315)

(Loss)/profit after tax 1 181 869 4 741 3 273 

Share of joint ventures (loss)/profit (50%/50%) 591 435 2 371 1 637 

Transactions with group  2 263 634 3 643 3 854 

The carrying value of the investment does not exceed the directors’ valuation of the investment.

The transactions with Cargo Carriers relates to management fees and other operating costs.

The group does not equity account losses from joint ventures when the carrying value of the investment in joint 
ventures is impaired to nil. It will, however, equity account losses to the extent that sureties or guarantees have been 
issued in favour of joint ventures (refer to notes 22 and 23). The loans to associates are non-interest-bearing and 
payable on demand.
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Cost of shares 

 Amounts owing 
by/(to) subsidiary 

companies 

 % of 
shares

Issued
 share

 capital
 2018
R000

2017
R000

2018
R000

2017
R000

11. Subsidiary companies 
Investments in subsidiaries 
Transport 
Cargo Carriers (Botswana)•2 100 2 – – (185)  (229)
Cargo Carriers (Swaziland) (working capital loan)•22 100 4 – – 28 828 28 411
Heavy Hauliers (Pvt) Ltd#• 100 2 – – 675  3 449 
J & G Transport (Lesotho)## 100 200 1 335 1 335 (32 388)  (34 294)
J & G Transport (South Africa)• 100 100 – – (7 288)  (6 078)
Ezethu Logistics (Pty) Ltd 56 178 1 000 1 000 23 074 21 329
Cargo Carriers Namibia* 100 1 – – 374 373
Information technology 
Two Inc Consulting 100 100 2 068 2 068 – – 
Property 
Carrick (Swaziland)•22 100 2 – – – – 
Aviation 
Executive Air (Pty) Ltd (South Africa) 79 154 – – 1 560 1 560
Summer Sun Trading (Pty) Ltd (South Africa) 63 1 000 – – 76 – 
Dormant/holding 
Cargo Carriers (Lesotho)##• 100 2 – – – – 
Cargo Carriers Management Services 100 3 501 4 4 (1)  (1)
Cargo Carriers Swaziland Holdings•22 100 10 – – – – 
Cargo Carriers Harvesting•22 100 10 – – – – 
Cargo Carriers Mozambique~• 100 1 – – – – 
GFLT Developments 85 1 000 1 1 (1)  (1)
Heavy Hauliers Ltd**• 100 10 – – 14 303 – 
Heavy Hauliers Ltd***• 100 2 – – – – 
Siyazama Sisonke Empowerment 100 200 3 405 3 405 (4 226)  (4 226)

Cost of shares  7 813 7 813 
Less: Impairment of Two Inc Consulting  (2 068)  (2 068)

Carrying value 28 February  5 745 5 745 24 801  10 293 

Amounts owing by subsidiaries 71 561 57 724
Amounts owing to subsidiaries  (46 760)  (47 431)

Country of incorporation Currency of issued share capital 
 2 Botswana Pula 
 22 Swaziland Emalangeni 
 # Zimbabwe US dollar
 ## Lesotho Maloti 
 * Namibia Namibian dollar
 ** Zambia Zambian kwacha 
 *** Malawi Malawian kwacha 
 ~ Mozambique Mozambique metical
 • Held indirectly
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11. Subsidiary companies continued
Investments in subsidiaries continued
The subsidiaries listed on page 105 are all wholly owned, with the exception of GFLT Developments (Pty) Ltd (85%), 
Executive Air (Pty) Ltd (79%) and Ezethu Logistics (Pty) Ltd (56%). The group exercises effective control over all 
subsidiaries based on its majority shareholding and shareholder agreements which are in place. Executive Air owns 
70% of the issued share capital in Summer Sun Trading (Pty) Ltd which results in the group having an effective control 
of 63.1% in this company. Unless otherwise stated, all subsidiaries are (Pty) Ltd companies and the issued share 
capital is stated in South African rand.

The loans to subsidiary companies include working capital and are non-interest-bearing. The amounts outstanding 
are payable on demand. Due to the short-term nature of this instrument, carrying amount approximates fair value. 

The attributable aggregate income after taxation of the subsidiaries for the year ended 28 February 2018 is: 
»» Profit: R10.1 million (2017: R5.0 million) 
»» Loss: R8.5 million (2017: R7.7 million loss)

There are no subsidiaries with a material non-controlling interest, as such no further disclosure was deemed necessary. 

The group has applied significant judgement and considers contributions below 10% from interests in unconsolidated 
structured entities to or from the group as a whole as being immaterial. As such we believe that these arrangements 
will not impact the decisions of the user and no further disclosure was considered necessary.

 GROUP  COMPANY 

2018
R000

2017
R000

2018
R000

2017
R000

12. Inventories 
Fuels, oils and lubricants 3 051 2 562 1 751 1 836 
Tyres 970 1 303 439 666 
Maintenance spares 4 846 4 857 1 380 1 342 

Total inventories at the lower of cost and net 
realisable value 8 867 8 722 3 570 3 844 

Total inventories at net realisable value 8 867 8 722 3 570 3 844 

13. Trade and other receivables 
Trade receivables 106 239 95 782 63 787 47 626 
Impairments (7 249)  (7 431)  (859)  (6)

Trade receivables net of impairments 98 990 88 351 62 928 47 620 
Sundry receivables 10 693 7 543 6 610 7 687 
– prepaid expenditure 2 869 2 320 2 410 2064
– other receivables 6 133  2 151 2 825  4 207 
– withholding tax receivable 1 691 3 072 1 375 1 416 

109 683 95 894 69 538 55 307 

Trade receivables are non-interest-bearing and are generally on 30-day terms. Included in trade receivables are related 
parties as disclosed in note 23. Other receivables include VAT receivable, insurance receivables, short-term loans and 
staff debtors.

As at 28 February 2018, trade receivables for the company of R0.86 million (2017: R0.06 million) and for the group 
of R7.2 million (2017: R7.4 million) were impaired and fully provided for. See the following page for the movements 
in the provision for impairment of receivables. 
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 Impairment provisions 

 GROUP
 R000 

 COMPANY
 R000

13. Trade and other receivables continued
Balance at 29 February 2016 8 354  1 031
Increase/(decrease) in provision during the year 195  (408)
Provision utilised (1 118)  (617)

Balance at 28 February 2017 7 431  6
(Decrease)/increase in provision during the year (153) 1 706
Provision utilised (29)  (853)

Balance at 28 February 2018 7 249 859

As at 28 February 2018, the age analysis of trade receivables was as follows: 

 Past due but not impaired 

 Total
R000

Neither 
past due 

nor 
impaired

R000

0 to 30 
days
R000

31 to 60 
days
R000

61 to 90 
days
R000

>90 
days
R000 

GROUP 
2018 98 990 73 482 21 349 372 1 149 2 638

2017  88 351 55 591 22 833 369 1 522 8 036 

COMPANY
2018 62 928 53 606 8 057 299 818 148

2017  47 620 34 549 10 909 145 681 1 336 

Refer to note 24.2 on credit risk of trade receivables, which explains how the group manages and measures credit 
quality of trade receivables that are neither past due nor impaired. 

 GROUP  COMPANY 

2018
R000

2017
R000

2018
R000

2017
R000

14. Cash and short-term deposits 
Cash at bank 132 371 129 756 89 577 67 090 
Short-term investments on call 81 078 81 087 81 078 81 087 
Cash on hand 282 187 235 139 

213 731 211 030 170 890 148 316 

Cash at bank earns interest based on daily bank deposit rates. Short-term investments on call are invested in the 
Stanlib extra income fund and are interest-bearing at market-related rates. 

Dollar liquidity in Zimbabwe remains tight given the economic conditions facing Zimbabwe. At year-end the group held 
cash balances in this 100% held subsidiary of US$0.74 million.
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 GROUP  COMPANY 

2018
R000

2017
R000

2018
R000

2017
R000

15. Share capital and share-based payments
15.1 Share capital 

Authorised – 25 000 000 ordinary shares of 1 cent each 250 250 250 250 

Issued – 20 000 000 ordinary shares of 1 cent each 200 200 200 200 
Issued – 1 000 ordinary shares of R1 each 1 1 1 1 
Issued – 1 052 632 at R11.63 each 12 246 12 246 12 246 12 246 
Treasury – 1 052 632 ordinary shares of R11.63 each (12 246)  (12 246)  (12 246)  (12 246)
Treasury – 1 000 ordinary shares at R1 each (1)  (1)  (1)  (1)
Treasury – 593 710 ordinary shares of 1 cent each (6)  (6) – – 

 194 194 200 200 

The unissued shares have been placed under the control of the directors. This authority expires at the next annual 
general meeting. 

15.2 Share-based payments
15.2.1 Ikamvalethu Shares (Pty) Ltd share scheme

Under the Ikamvalethu Shares (Pty) Ltd share scheme, share options are granted to the identified employees of Cargo 
Carriers (Pty) Ltd group. The share options will vest in three tranches over a period of six, seven and eight years for 
each tranche respectively from date of grant if the employee remains employed on such date of vesting. The exercise 
price of each share option is valued at R2.56, R2.63 and R2.74 for tranche one, two and three respectively (2017: R2.56, 
R2.63, R2.74). The fair value of the share options is estimated at the grant date using the Black Scholes model, taking 
into account the terms and conditions on which the share options were granted. The share options can be exercised 
any time after the vesting period. There are no cash settlement alternatives. The group does not have a past practice 
of cash settlement for these share options. The group accounts for the share-based payment transaction as an 
equity-settled plan.

The following table illustrates the number and weighted average exercise prices (WAEPs) of and movements in share 
options during the year:

Tranche one Tranche two Tranche three

Number WAEP Number WAEP Number WAEP

Outstanding at 28 February 2018 164 844 10.05 145 351 10.05 128 118 10.05 
Outstanding at 28 February 2017  156 694  10.05  137 002  10.05  119 742  10.05 
Exercisable at 28 February 2018 – – – – – – 
Exercisable at 28 February 2017 – – – – – – 

Information on options granted during the year
Fair value was determined by Deloitte based on the Black Scholes model and the following inputs were used:
»» Spot price: A spot price input of R12 per share was used, being the closing share price for Cargo Carriers on 
25 July 2016 obtained from Bloomberg.
»» Strike price: A strike price of R10.05 was used. This strike price was obtained by dividing the preference share 
funding cost (R10 574 494.76) by the number of shares issued (1 052 632). The preference share funding cost 
is based on a 15% discount on the 30-day volume weighted average price (VWAP) (R11.82) as at 25 July 2016. 
The VWAP was estimated by taking the volume weighted average share price for Cargo Carriers Limited (based 
on 30 trading days prior to 25 July 2016). The amount of dividend not paid as a preference dividend to preference 
shareholders is paid as a trickle to Ikamvalethu Shares (Pty) Ltd, ie the dividend is not used to pay the preference 
share funding and the level of funding, and hence the strike price stays constant.
»» Dividend yield: Calculated by utilising dividend per share forecasts obtained from management, in conjunction 
with the projected share prices as at the dividend payment dates. We projected future share prices using Geometric 
Brownian Motion (GBM) under the risk-neutral framework. For each respective future dividend date, we calculated 
the dividend as the product of the projected share price as at that date and the dividend yield rate (calculated from 
the dividend forecast obtained from the client).

Notes to the  
financial statements continued
for the year ended 28 February 2018
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15. Share capital and share-based payments continued
15.2 Share-based payments continued
15.2.1 Ikamvalethu Shares (Pty) Ltd share scheme continued

»» Volatility: The volatility input used in an option pricing model is a measure of the expected price fluctuations of 
the underlying share over a given period of time. Volatility is measured as the annualised standard deviation of 
the continuously compounded, equally weighted, daily returns of the underlying share under the assumption that 
the share price is log-normally distributed. This is in line with market practice. The historical time period used to 
determine the volatility is equal in length to the period from valuation date to maturity date (calculated over a period 
commensurate with the term to maturity of each vesting tranche).
»» Risk-free interest rates: We constructed a zero-coupon ZAR swap interest rate curve as at 25 July 2016 using a raw 
interpolation bootstrapping algorithm, with the following inputs:
–  South African money-market rates (inter-bank acceptance rates and forward rate agreement (FRA) rates) and swap 

rates, as published by Bloomberg.
–  The entire term structure of interest rates from the valuation date to the maturity date of the options was 

employed in the valuation model.

Share-based payment expense
This employee share participation transaction is classified as an equity-settled share-based payment in terms of 
IFRS 2 Share-based Payment. There will be an expense debited to the statement of comprehensive income (profit 
and loss) and the corresponding credit will be equity in the statement of financial position. The IFRS 2 charge will 
be amortised over a period of eight years, until all of the shares have fully vested.

The total IFRS 2 charges to Cargo Carriers’ statement of comprehensive income for 28 February 2018 is R523 419 
(2017: R285 533).

15.2.2 BEECOCCL (Pty) Ltd share scheme
Under the BEECOCCL (Pty) Ltd (BEECOCCL) share scheme, share options are granted to the identified black female 
employees of Ezethu Logistics (Pty) Ltd (Ezethu) and Cargo Carriers Limited (Cargo Carriers).

Ezethu issued ordinary shares (44%) to BEECOCCL (black women employees who are not directors or managers).

BEECOCCL funded the acquisition of Ezethu ordinary shares through the issuance of preference shares to Ezethu. 
BEECOCCL will not receive any trickle dividends until the loan from Ezethu is repaid and this loan is not expected to 
be repaid during the life of the transaction. Preference share funding is not repaid through dividends received from 
Ezethu over the term of the transaction and as such the option has a fixed strike price being the value of the funding 
at grant date. The share options will vest in three tranches over a period of six, seven and eight years for each tranche 
respectively from date of grant if the employee remains employed on such date of vesting. The exercise price of 
each share option is valued at R22 905.50, R23 599.22 and R24 221.63 for tranche one, two and three respectively 
(2017: Rnil). The fair value of the share options is estimated at the grant date using the Black Scholes model, taking 
into account the terms and conditions on which the share options were granted. The share options can be exercised 
any time after the vesting period. The options are accounted for as a cash-settled plan.

The following table illustrates the number and WAEPs of and movements in share options during the year:

Tranche one Tranche two Tranche three

Number WAEP Number WAEP Number WAEP

Outstanding at 28 February 2018  13 101 842.11 11 101 842.11 10 101 842.11 
Exercisable at 28 February 2018 – – – – – – 
Exercisable at 28 February 2017 – – – – – – 

Information on options granted during the year
Fair value was determined by Deloitte based on the Black Scholes model. The following inputs were used:
»» Spot price: A company valuation price input of R101 842.11 was used, being the value of Ezethu as at 
31 December 2016. 
»» Strike price: A strike price of R101 842.11 was used based on the preference share funding cost (R7 740 000) 
divided by 76 shares issued to BEECOCCL. 
»» Dividend yield: It was specified that until an inter-company loan between Ezethu and Cargo Carriers is repaid, 
no dividend is expected to be declared by Ezethu. This loan is not expected to be repaid during the life of the 
transaction and therefore we have used a 0% dividend yield in our calculations and no trickle dividends are 
expected to be paid to BEECOCCL.
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15. Share capital and share-based payments continued
15.2 Share-based payments continued
15.2.2 BEECOCCL (Pty) Ltd share scheme continued

»» Volatility: Since Ezethu is not listed on the JSE, we have used Cargo Carriers as a proxy. Ezethu is the 
empowerment partner for JSE listed Cargo Carriers. 
»» Risk-free interest rates: We constructed a zero-coupon ZAR swap interest rate curve as at 29 December 2017 using 
a raw interpolation bootstrapping algorithm, with the following inputs:
–  South African money market rates (inter-bank acceptance rates and FRA rates) and swap rates, as published by 

Bloomberg.
–  The entire term structure of interest rates from the valuation date to the maturity date of the options was 

employed in the valuation model.

Share-based payment expense
The employee share participation transaction is classified as a cash-settled share-based payment in terms of IFRS 2 
Share-based Payment. There will be an expense debited to the statement of comprehensive income (profit and loss) 
and the corresponding credit will be liability in the statement of financial position. The IFRS 2 charge will be amortised 
over a period of eight years, until all of the shares have fully vested.

The total IFRS 2 charges to Cargo Carriers’ statement of comprehensive income for 28 February 2018 is R355 514 
(2017: Rnil).

 GROUP  COMPANY 

2018
R000

2017
R000

2018
R000

2017
R000

16. Deferred taxation 
The liability for deferred taxation is made up as follows: 
Accelerated allowances on non-financial assets 66 410 66 957 55 229 56 447 
Prepayments 662 555 586 497 
Provisions (5 262)  (1 411)  (3 139)  (1 203)
Prior period adjustments  (124) – – – 
Assessed tax losses (realised)/recognised (1 285)  799 – – 
Employee share costs  (100)  (80) – (80)

60 301 66 820 52 676 55 661 
Deferred tax asset (5 110) – (3 139)  (1 283)
Deferred tax liability 65 411 66 820 55 815 56 944 
Net deferred tax liability 60 301 66 820 52 676 55 661 

Reconciled as follows: 
Opening balance at 1 March 66 820 71 705 55 661 59 967 
Current year deferred tax expense recognised in profit and loss  (6 292)  (4 438)  (3 153)  (4 969)
– accelerated wear and tear allowances (445) (8 994)  (1 387)  (5 070)
– (decrease)/increase in provisions (3 591)  2 118 (1 676)  292 
– prior year adjustment  (178)  (64)  (178)  (64)
– (decrease)/increase in assessed losses recognised (2 084)  2 574 – – 
– increase/(decrease) in prepayments 106 8 88 (47)
– increase in employee share costs  (100) (80) – (80)
Current year deferred tax expense recognised in other 
comprehensive income 168 663 168 663 
Income tax effect of revaluation of owner-occupied properties 168 663 168 663 
Prior year adjustment  (395) – – –
Deferred tax related to disposal group –  (1 110) – –
Closing balance at 28 February 60 301 66 820 52 676 55 661 

The asset for deferred taxation has been raised on the assumption that future taxable profits will be available against 
which the associated unused tax losses and deductible temporary differences can be utilised. The group has a total 
of R28.3 million (2017: R27.2 million) unrecognised tax losses as at 28 February 2018.

The group does not intend to settle current tax liabilities and assets on a net basis, nor to realise tax liabilities and 
assets simultaneously. With each entity in the group regarded as not having the right to set off current tax liabilities 
and tax assets, the deferred tax amounts in each entity are not set off.
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 GROUP  COMPANY 

2018
R000

2017
R000

2018
R000

2017
R000

17. Interest-bearing loans and borrowings 
17.1 Loans bear interest between prime and prime less 1.0% with 

monthly repayment terms over a five-year period ending July 
2018. The loans are secured by vehicles with a book value of 
R12.1 million (2017: R13.2 million)  9 527 10 748 – – 

17.2 Loans bear interest between prime and prime less 2.25% 
with monthly repayment terms over a five-year period ending 
October 2019. The loans are secured by vehicles with a 
book value of R102.0 million (2017: R168.2 million)  89 168  122 143  88 274  118 742 

 98 695  132 891  88 274  118 742 
Current portion included under current liabilities  (21 754)  (34 215)  (17 571)  (28 712)

Non-current liabilities  76 941  98 676  70 703  90 030 

18. Group borrowings and capital management 
The primary objective of the group’s capital management, which comprises equity attributable to the equity holders of 
the parent, is to ensure that it maintains a strong credit rating and healthy capital ratios in order to support its business 
and maximise shareholder value. The group manages its capital structure and makes adjustments to it in light of 
changes in economic conditions. The method to raise additional capital will be decided and approved by the board.

The borrowing powers of the company and its subsidiaries are as determined by the company’s holding company. 
These have been fixed at not more than 50% of total equity. No changes were made to the objectives, policies or 
processes for managing capital during the reporting period.

 GROUP 

2018
R000

2017
R000

Total equity 497 439 476 135 

Borrowing capacity of the group at 50% of total equity 248 720 238 068 

The extent to which the group’s borrowing capacity has been 
utilised at year-end was as follows: 
Interest-bearing loans and borrowings – non-current  (76 941)  (98 676)
Interest-bearing loans and borrowings – current  (21 754)  (34 215)

 (98 695)  (132 891)
Cash and short-term deposits  213 731  211 030 

Net interest-bearing loans and borrowings  115 036  78 139 

Borrowing capacity of the group utilised at year-end (%) 0.0 0.0
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 GROUP  COMPANY 

2018
R000

2017
R000

2018
R000

2017
R000

19. Trade and other payables 
Trade payables 65 674 83 692 57 347 48 017 
VAT payable 5 312 – 2 806 – 
Sundry payables 20 029 11 618 18 693 10 244 
Audit fee provision 2 586 2 730 1 642 1 812 
Workman’s compensation 529 5 011 651 5 055 
Income received in advance 1 490 – 1 490 –
Other payables 15 424 3 877 14 910 3 377 

91 015 95 310 78 846 58 261 

Trade and other payables are non-interest-bearing and are generally on 30-day terms. Included in other payables are 
accruals for bonus, wages, PAYE and insurance.

 GROUP  COMPANY 

2018
R000

2017
R000

2018
R000

2017
R000

20. Employee benefit obligations 
Leave pay 
– at 1 March 5 123 5 497 4 716 5 113 
– increase in provision during year 5 711 4 562 5 380 4 018 
– amounts utilised during year (5 219)  (4 936)  (4 924)  (4 415)

– at 28 February 5 615 5 123 5 172 4 716 
– classified as non-current (2 501)  (1 995)  (2 498)  (1 995)

– current at 28 February 3 114 3 128 2 674 2 721 

Statutory severance and retirement allowance 
– at 1 March 2 205 6 217 – –
– increase in provision during year 387 1 123 – –
– amounts utilised during year (167)  (5 135) – –

– at 28 February 2 425 2 205 – –

Total provisions non-current 2 501 1 995 2 498 1 995 

Total provisions current 5 539 5 333 2 674 2 721 

Provisions listed above are dependent on the movement of staff. The expected timing of the cash outflows is not 
certain. Provision for severance pay represents severance allowance entitled to employees in certain foreign 
jurisdictions in accordance with basic conditions of service regulated by law in those areas.

Leave pay provision classified as non-current was calculated using the following assumptions: average leave days per 
employee expected to be taken, as well as forfeited, after 12 months and discounted by the risk-free rate as per the 
applicable RSA government bond.

112

Financial statements



 GROUP  COMPANY 

2018
R000

2017
R000

2018
R000

2017
R000

21. Commitments 
21.1 Capital expenditure commitments 

Approved by directors: 
– contracted for – – – – 
– not contracted for – – – – 

– – – – 

Budgeted capital expenditure 17 458 33 008 15 822 12 623 

Capital commitments will be funded from existing cash 
resources and funds generated by operations as well as 
available finance facilities. 

21.2 Finance lease commitments 
– within one year 21 754 34 215 17 571 28 712 
– after one year, but not more than five years 76 941 98 676 70 703 90 030 

 98 695 132 891 88 274 118 742 

Within 
1 year

1 to 5 
years Total

2018
GROUP
Total of future minimum lease payments 36 818 82 305 119 123
Less future finance charges (15 064)  (5 364)  (20 428)

Present value of future minimum lease payments 21 754 76 941 98 695 

COMPANY 
Total of future minimum lease payments 31 752 75 303 107 055
Less future finance charges (14 181)  (4 600)  (18 781)

Present value of future minimum lease payments 17 571 70 703 88 274 

2017
GROUP
Total of future minimum lease payments 45 084 111 981 157 065
Less future finance charges (10 869)  (13 305)  (24 174)

Present value of future minimum lease payments 34 215 98 676 132 891 

COMPANY
Total of future minimum lease payments 38 311 102 200 140 511
Less future finance charges (9 599)  (12 170)  (21 769)

Present value of future minimum lease payments 28 712 90 030 118 742 

The group has instalment sale agreements and finance leases for various items of property, plant and equipment. 
The terms of repayment are disclosed in note 17. 
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 GROUP  COMPANY 

2018
R000

2017
R000

2018
R000

2017
R000

21. Commitments continued
21.3 Operating lease commitments 

– within one year 7 998 3 300 7 534 2 770 
– after one year, but not more than five years 5 644 8 619 3 440 6 100 

13 642 11 919 10 974 8 870 

Operating lease payments are debited monthly in advance and are subject to annual escalation linked either to 
consumer price index (CPI) or in terms of the contractual agreement. Significant operating leases relate primarily 
to the rental of property. 

22. Contingency 
The company did not guarantee any bank facilities of subsidiary companies during the current year (2017: Rnil). 

The company has provided the following guarantees and sureties at 28 February 2018: 
»» Guarantees of R0.3 million (2017: R0.3 million)
»» Instalment sale facilities granted to joint ventures of R17.8 million (2017: R13.8 million)
»» Instalment sale, finance lease and loan facilities granted to subsidiary companies of R12.0 million 
(2017: R14.4 million)

23. Related-party transactions 
Terms and conditions of transactions with related parties 
Related-party transactions exist between the group, fellow subsidiaries, associates and joint ventures. All purchasing 
and selling transactions with related parties are concluded at arm’s length. Outstanding balances at year-end are 
unsecured, interest-free and settlement occurs in cash. There have been no guarantees provided or received for any 
related-party receivables or payables, except as referred to in note 22. 

Details of the major shareholders of the company are disclosed in the directors’ report and all directors of the company 
have confirmed that they have no major interest in any contract of significance to the group which could result in a 
conflict of interest.

No share options have been granted to any of the members of the board of directors. 

Dividend payments to shareholders and the holding company are disclosed in the directors’ report. 

The following table provides the total amount of transactions, which have been entered into with related parties, other 
than those noted above, for the year ended 28 February 2018. 

Sales to related 
parties 

 Cost recovery from 
related parties 

 Purchases from 
related parties 

 Amounts owed to/
(by) related parties 

 2018
R000

2017
R000

2018
R000

2017
R000

2018
R000

2017
R000

2018
R000

2017
R000 

GROUP
Related party
Hallmark Motor Group 1 651 1 611 – – – – (130) –
Bolton Footwear 1 898 1 369 – – – – – – 

Hallmark Motor Group and Bolton Footwear are subsidiaries of the group’s ultimate holding company, Cargo Carriers 
Holdings (Pty) Ltd. The debts are non-interest-bearing and payment terms are generally on 30 days.
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23. Related-party transactions continued

Relationship
Transactions with  

related parties 
 Amounts owed by  

related parties 
 Amounts owed to  

related parties 

 2018
R000

2017
R000

2018
R000

2017
R000

2018
R000

2017
R000

COMPANY
Related party
Cargo Carriers (Swaziland) (Pty) Ltd Subsidiary 4 958 1 276 35 737 35 374 – –
Heavy Hauliers (Pvt) Ltd Subsidiary – 63 3 070 2 006 – –
J & G Transport (Lesotho) (Pty) Ltd Subsidiary 21 578 – – – –
J & G Transport (South Africa) (Pty) Ltd Subsidiary 8 69 – – – –
Ezethu Logistics (Pty) Ltd Subsidiary 55 868 41 921 24 786 22 973 – 111
Summer Sun Trading (Pty) Ltd Subsidiary 1 39 – – – –
Cargo Carriers Namibia (Pty) Ltd Subsidiary 14 570 12 875 1 333 – – –
Uzuko Carriers (Pty) Ltd Joint venture 8 587 8 318 876 – – –
Heavy Hauliers Zambia (Pty) Ltd Subsidiary 3 234 – 2 912 – – –
Sitanani Carriers (Pty) Ltd Joint venture 3 727 3 363 408 – – –

90 974 68 502 69 122 60 353 – 111 

Transactions with subsidiary companies comprise management fees and other transport-related services which have 
been presented at a net amount. The above related-party disclosure does not include loans to subsidiary companies 
which are reflected in note 11. 

Refer to note 11 for the company’s equity interest in subsidiary companies. 

Refer to notes 9 and 10 for the company’s equity interest in associates and joint venture companies respectively. 

Payments made to directors and key management of the company are disclosed in note 4. 

At year-end inter-group loans payable to Cargo Carriers Limited by Cargo Carriers Swaziland (Pty) Ltd and Ezethu 
Logistics (Pty) Ltd have been subordinated.

24. Financial instruments 
24.1 Introduction 

The group’s principal financial instruments comprise bank loans and overdraft, finance leases and hire purchase 
contracts, loans to associates and joint ventures, cash and short-term deposits, loans and unlisted investments, 
amounts owing by subsidiary companies and amounts owing to subsidiary companies. The main purpose of these 
financial instruments is to raise finance for the group’s operations. The group has various other financial assets and 
liabilities such as trade receivables and trade payables, which arise directly from its operations.

The group does not normally enter into derivative transactions. It is, and has been throughout the year under review, 
the group’s policy that no trading in financial instruments shall be undertaken. 

Listed below are the carrying values of all financial instruments within the group.

 GROUP  COMPANY 

2018
R000

2017
R000

2018
R000

2017
R000

Financial instrument classifications:
– Loans and receivables  319 970 306 811 234 677 195 942 
– Financial liabilities at amortised cost 190 066 228 200 213 880 224 434 

The main risks arising from the group’s financial instruments are credit risk, foreign currency risk, treasury and interest 
rate risk and liquidity risk. The board reviews and agrees policies for managing each of these risks and they are 
summarised on the following page. 
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24. Financial instruments continued
24.2 Credit risk 

The most significant exposure to credit risk is in trade debtors that amounts to 90.3% (2017: 92.1%) of total accounts 
receivable at year-end, for which no collateral is held. The trade debtors comprise a large number of customers. The 
majority have been contractually tied for some years and have proven credit risk ratings mitigating the risk of some 
divisions servicing sole customers. The group policy is to perform credit checks on all customers. Ratings are done 
on a regular basis via a debt rating agency. Trade debtors are presented net of impairments. At year-end the group 
considered it had sufficient allowances to cover any significant risk exposure among debtors. The group only deposits 
cash surpluses with major banks of high-quality credit standing. Accordingly, the group has no significant 
concentration of credit risk.

The carrying amounts of financial assets included in the statement of financial position represent the group’s maximum 
exposure to credit risk in relation to these assets. 

24.3 Foreign currency risk 
The group policy is to avoid unnecessary exposure to foreign exchange rate fluctuations when entering into any 
foreign currency transaction. Forward exchange contracts will be used to mitigate the exposure to currency 
movements if required. No forward exchange contracts were concluded during the current and prior period. The 
year-end balances and rates are as follows:

Foreign
 currency

 balance at 
28 February

Foreign 
currency 

balance at 
28 February

Exchange
 rate at 

28 February

Exchange
 rate at 

28 February 

2018 2017 2018 2017

GROUP (US dollar)
Bank and short-term deposits 1 114 785 R11.78/US$1 R12.94/US$1 
Trade and other receivables  3  1 R11.78/US$1 R12.94/US$1 
Trade and other payables  (800)  (684)  R11.78/US$1 R12.94/US$1 

Total foreign currency exposure  317  102 

COMPANY (US dollar)
Bank and short-term deposits 384 389 R11.78/US$1 R12.94/US$1 
Trade and other receivables  3 – R11.78/US$1 R12.94/US$1 
Trade and other payables  (49) – R11.78/US$1 R12.94/US$1 

Total foreign currency exposure  338 389 

Increase/(decrease) in %

Effect 
on profit 

before tax
 R000

Effect 
on equity

 R000 

GROUP
Sensitivity analysis
2018  20% positive variance  747  538 

 20% negative variance  (747)  (538)

2017 20% positive variance  265 190 
20% negative variance  (265)  (190)

COMPANY
Sensitivity analysis
2018  20% positive variance  796  573 

 20% negative variance  (796)  (573)

2017 20% positive variance  1 005 724 
20% negative variance  (1 005)  (724)
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24. Financial instruments continued
24.3 Foreign currency risk continued

Foreign
 currency

 balance at 
28 February

Foreign 
currency 

balance at 
28 February

Exchange
 rate at 

28 February

Exchange
 rate at 

28 February 

2018 2017 2018 2017

GROUP (Kwacha)
Bank and short-term deposits 388 –  R0.83/Kwacha – 
Trade and other receivables 959 – R0.83/Kwacha – 
Trade and other payables (2 149) – R0.83/Kwacha – 

Total foreign currency exposure (802) –

Increase/(decrease) in %

Effect 
on profit 

before tax
 R000

Effect 
on equity

 R000 

GROUP
Sensitivity analysis
2018  20% positive variance (193) (139)

 20% negative variance 193 139

2017 20% positive variance – – 
20% negative variance – – 

24.4 Treasury and interest rate risk 
Management regularly evaluates the company’s exposure to interest rate fluctuations and determines future gearing 
based on economic forecasts. As part of the process of managing the group’s interest rate risk, interest rate 
characteristics of new borrowings and the refinancing of existing borrowings are positioned according to expected 
movements in interest rates. Refer to note 17 of the financial statements for the potential exposure to interest rate 
fluctuations.

Increase/(decrease) in 
basis points

Effect 
on profit 

before tax
 R000

GROUP
Sensitivity analysis
2018  50 basis points (1 209)

 (50) basis points 1 209

2017  50 basis points (933)
 (50) basis points 933 

COMPANY
Sensitivity analysis
2018  50 basis points (976)

 (50) basis points 976

2017  50 basis points (629)
 (50) basis points 629 
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24. Financial instruments continued
24.5 Liquidity risk 

The group monitors its risk of a shortage of funds using a recurring liquidity planning tool. This tool considers the 
maturity of both its financial investments and financial assets (eg accounts receivables, other financial assets) and 
projected cash flows from operations. The cash flows from debtors and creditors are reasonably well matched in 
that payments are made to creditors on the same terms and conditions given to customers. It is anticipated that the 
year-end position will be settled within a 45 to 60-day timeframe.

The table below summarises the maturity profile of the group’s financial liabilities at 28 February 2018 based on 
contractual undiscounted payments. 

On demand
 R000

Less than 
1 year 
R000

1 to 5 
years 
R000

Total
R000

2018
GROUP 
Interest-bearing loans and borrowings – 36 818 82 305 119 123
Trade and other payables – 65 674 – 65 674
Other payables excluding VAT 20 029 – – 20 029

COMPANY 
Interest-bearing loans and borrowings –  31 752 75 303 107 055
Trade and other payables – 57 347 – 57 347
Other payables excluding VAT 18 693 – – 18 693

2017
GROUP 
Interest-bearing loans and borrowings – 45 084 111 981 157 065
Trade and other payables – 83 692 – 83 692
Other payables excluding VAT 11 618 – – 11 618

COMPANY 
Interest-bearing loans and borrowings –  38 311 102 199 140 510
Trade and other payables – 48 017 – 48 017
Other payables excluding VAT 10 244 – – 10 244 

24.6 Fair value of financial instruments 
The carrying amounts of financial instruments approximate their fair values due to the short-term maturities of these 
assets and liabilities. The interest rates on long-term loans are market-related, and therefore the fair values 
approximate the carrying values.

24.7 Fair value measurement 
The following table provides the fair value measurement hierarchy of the group’s assets and liabilities.

 GROUP  COMPANY 

 Fair value
measurement 

2018
R000

2017
R000

2018
R000

2017
R000

Non-financial assets measured at fair value 
Owner occupied properties Level 3 59 150 58 300 59 150 58 300 
Investment properties Level 3 63 605 58 570 50 565 46 145
Non-current assets held-for-sale Level 3 589 6 172 348 3 944
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24. Financial instruments continued
24.7 Fair value measurement continued

The fair values of the above financial and non-financial assets and liabilities are included at the amount at which the 
assets could be exchanged and the liabilities settled in an orderly transaction between market participants at the 
measurement date. The following methods and assumptions were used to estimate the fair values: Fair values of the 
group’s interest-bearing borrowings and loans were determined by using an amortised cost model using the applicable 
interest rate. The interest rate was assessed as being at fair value as it is comparable to other interest rates in the 
market.

Investment properties together with land and buildings were revalued by an independent valuator as at 28 February 
on an open market basis based on discounted cash flows and an investment valuation model, as supported by current 
market evidence. The inputs used for the valuation is the current net income of the property that is based on current 
market-related rentals adjusted for current operating costs, as well as a capitalisation rate that is determined by 
adjusting the prime base capitalisation rate indicator (R186) with a range of between 1.86% and 5.86% to obtain  
a rate that is reflective of the property risk profile. The valuation method is sensitive to changes in the capitalisation 
rate used to determine fair value. The independent valuer reviews and updates the valuations on an annual basis for 
the determination of the fair value of the investment properties. The current use does not differ significantly from 
the highest and best use.

For non-current assets held-for-sale fair value was established by using the cost approach. The most recent quotes 
received from willing buyers for the same or similar assets were used to establish the market value of the assets.

GROUP COMPANY

Sensitivity analysis
Increase/(decrease) in 

percentage

Effect on
 proceeds 

R000

Effect on 
proceeds 

R000

2018 5% positive variance 29 17 
5% negative variance (29) (17) 

2017 5% positive variance  309 197 
5% negative variance (309) (197) 

 GROUP  COMPANY 

2018
R000

2017
R000

2018
R000

2017
R000

25. Notes to the statement of cash flows 
25.1 Reconciliation of profit from operating activities  

to cash generated by operations: 
Operating activities 
Profit from operating activities 21 652 4 430 11 822 7 253 
Share-based employee costs 879 286 523 286 
Depreciation of property, plant and equipment 38 633 33 455 34 643 29 860 
Increase/(decrease) in provisions 712 (4 386)  454 (396)
Unrealised foreign exchange 1 074 1 618 557 (295)

Operating profit before working capital changes 62 950 35 403 47 999 36 708 
Working capital changes (17 484)  8 682 6 212  (3 794)
(Increase)/decrease in inventories  (298)  780 401 716 
(Increase)/decrease in trade and other receivables  (13 975)  (8 177)  (14 943)  12 708 
(Decrease)/increase in trade and other payables (2 583) 15 126 20 754 (17 218)
Increase in share-based liability  356 – – –
(Decrease)/increase in foreign currency translation movements  (984)  953 –  – 
Cash generated from operations  45 466 44 085 54 211 32 914 
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 GROUP  COMPANY 

2018
R000

2017
R000

2018
R000

2017
R000

25. Notes to the statement of cash flows continued
25.2 Tax paid 

Tax at the beginning of the year (440)  (13 277)  (1 296)  (9 484)
Disposal of subsidiary – 5 257 – –
Current tax charge (5 899)  (8 423)  (6 104)  (8 298)
Tax (receivable)/payable at the end of the year 2 105 440 4 323 1 296 

 (4 234)  (16 003)  (3 077)  (16 486)

25.3 Dividend paid 
Amounts unpaid at the beginning of the year – – –  – 
Amounts charged per statement of equity (1 988)  (5 601)  (2 093)  (5 895)
Amounts unpaid at the end of the year – (19) – (19)

 (1 988)  (5 620)  (2 093)  (5 914)

25.4 Replacement of non-financial assets 
Land and buildings – 71 – 71 
Leasehold improvements and prefabricated buildings – 2 437 – 2 437 
Vehicles 6 394 761 1 544 761 
Leased vehicles 2 727 91 171 1 002 91 171 
Plant, furniture and equipment 5 845 6 684 5 629 6 684 

(14 966) (101 124) (8 175) (101 124)

Opening
balance

R000

Cash 
flows
R000

Additions
R000

Closing
balance

R000

25.5 Changes in liabilities arising from financing activities
GROUP
2018
Finance lease liabilities  132 891  (37 220)  3 024  98 695 

 132 891  (37 220)  3 024  98 695 

2017
Finance lease liabilities  60 093  (39 667)  112 465  132 891 

 60 093  (39 667)  112 465  132 891 

COMPANY

2018
Finance lease liabilities  118 742  (31 640)  1 172  88 274 
Increase in amounts owing to subsidiaries  47 431  (671) –  46 760 

 166 173  (32 311)  1 172  135 034 

2017
Finance lease liabilities  40 591  (34 314)  112 465  118 742 
Increase in amounts owing to subsidiaries  46 910  521 –  47 431 

 87 501  (33 793)  112 465  166 173 
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Fuel and 
Powders 

 Chemicals and 
Steel  Agriculture 

 Supply Chain 
Services  Continuing  Discontinued  Total 

2018
R000

2017
R000

2018
R000

2017
R000

2018
R000

2017
R000

2018
R000

2017
R000

2018
R000

2017
R000

2018
R000

2017
R000

2018
R000

2017
R000

26. Segment report
Revenue and other income  221 417 234 087  336 446 303 182  46 372 24 816  41 363 19 624  645 598 581 709 – –  645 598 581 709 
Profit/(loss) before interest  (6 171)  (2 677) 34 313 19 230  1 117 (7 274)  (5 853)  (7 580) 23 406 1 701 – 24 542 23 406 26 243 
Profit/(loss) before tax*  (6 068)  (2 655) 34 190 19 259  804 (7 271)  (5 210)  (7 580) 23 716 1 753 – 24 542 23 716 26 295 
Depreciation of property, 
plant and equipment  12 613 (13 463)  20 710 (17 437)  2 854 (1 427)  2 456 (1 128)  38 633 (33 455) – –  38 633 (33 455)
Total assets  261 704 313 449  397 661 405 969  54 808 33 229  48 888 26 277  763 061 778 924 – –  763 061 778 924 
Total liabilities  91 101 121 846  138 427 157 811  19 079 12 917  17 015 10 215 265 622 302 789 – – 265 622 302 789

* Discontinued operation is stated after tax 

 Within South Africa  External to South Africa  Total 

2018
R000

2017
R000

2018
R000

2017
R000

2018
R000

2017
R000

Geographical segments
Revenue 581 969 539 813 63 629 41 896 645 598 581 709 
Total assets  721 172  681 809  41 889  97 115  763 061  778 924 

The group operates nationally in South Africa and the Southern African Development Community (SADC) regions. For 
management purposes the group is split into three main operating divisions comprising Fuel and Powders; Chemical 
and Steel and Sugar, which report to the CEO and executive director. 

The group’s risks and rate of return are affected predominantly by differences in the products and services provided. 
Each segment represents a strategic business unit that offers different products and serves different markets. Transfer 
prices between business segments are set on an arm’s length basis in a manner similar to transactions with 
independent third parties. Segment revenue, segment expense and segment results include transfers between 
business segments. Those transfers are eliminated on consolidation. The basis of this segment report is to reflect 
those areas of business that are subject to differing risks. This may relate to risk factors such as the weather, 
consumption patterns, exchange rate volatility and the like.

Management monitors the operating results of its business units separately for the purpose of making decisions 
about resource allocation and performance assessment. Segment performance is evaluated based on the operating 
profit or loss and is measured consistently with operating profit or loss in the consolidated financial statements. 
There are no material inter-segment revenues. Revenue from two major customers amounted to R182.6 million 
(2017: R167.5 million). Operational sites beyond the borders of South Africa comprise Zambia, Swaziland, Lesotho, 
Namibia and Zimbabwe.

Head office expenses, assets and liabilities have been allocated on a reasonable basis to all segments as they are 
managed on a group basis.

27. Events after the reporting period
Subsequent to year-end, the group has declared a dividend of 29.5 cents per share, resulting in a payable of 
R6.2 million.

121

Cargo Carriers Integrated annual report 2018



Directorate

Executive directors
Lekau (Solly) Letsoalo (56)
Chief executive officer (CEO)
National higher diploma in industrial engineering, MBA
Solly qualified as an industrial engineer and subsequently 
obtained his MBA through Herriot Watt University. He has 
previously held the positions of managing director, Aveng 
Manufacturing; chief operating officer, Transnet Port 
Terminals and director, inbound logistics at Nampak and 
was appointed CEO of Cargo Carriers with effect from 
8 January 2018. 

Murray Bolton (60)
Executive director
BCompt (Hons), CA(SA)
Murray is a chartered accountant who graduated from the 
University of the Witwatersrand. He joined Cargo Carriers 
in 1985 as financial administration manager and, within two 
years, was appointed financial director. He later completed 
a Sloan Fellowship at the London Business School, was 
appointed joint CEO in 1992 and CEO in 2013.

Murray stepped down as CEO with effect from 8 January 
2018 and his role on the board changed from that of 
executive director to non-executive director with effect 
from 17 March 2017.

Garth Bolton (62)
Executive director
Garth has held a number of management and executive 
roles within Cargo Carriers, including joint CEO and 
currently executive director. He also served as chairman 
of the Road Freight Association for two years and brings 
a wealth of experience at all levels of the industry to 
Cargo Carriers.

Junaid Kriel (39)
Chief financial officer
BCom (Hons), CA(SA)
Hons: leadership 
Junaid is a qualified chartered accountant and has held 
executive roles within the financial services, healthcare, 
IT and recycling industries. These include chief financial 
officer, chief operating officer, projects executive and 
commercial IT executive. 

Independent non-executive directors
Sizakele Mzimela (53)
Chairperson
BA (economics and statistics)
Transnet executive development programme, GIBS
Sizakele is an economics and statistics graduate, her 
career developing through Standard Bank, Total, and 
South African Express. She is the former group CEO of 
South African Airways and is currently founding 
shareholder and executive director of Blue Crane Aviation 
Services. Sizakele also serves on the boards and audit 
committees of Ansys Limited and Africa Re (SA), among 
others. She was appointed chairperson of the board of 
Cargo Carriers Limited on 1 November 2013.

Alistair Franklin (60)
BA LLB, MA
Alistair graduated with a BA LLB from the University of 
Natal and obtained an MA from Oxford University. He was 
admitted to the Johannesburg Bar as an advocate in 
August 1985 and took silk on 17 November 2000. Areas of 
practice include commercial and pension fund litigation. He 
has periodically acted as a judge in the High Court in 
Johannesburg.

Vincent Raseroka (58)
BA (Hons) cum laude – Fisk University, USA
Vince re-joined the board on 18 July 2014, having 
previously served as a director of the group between 
2005 and 2011. His extensive experience includes senior 
positions at SA Breweries, Shell Oil Company, Chevron 
South Africa, Cell C Service Provider, South African 
Airways, Telkom and Ellerines Holdings. Between 2005 
and 2010 and again from May 2014 to the present, 
Vince has run his own private equity portfolio.

Sithembiso (Freeman) Nomvalo (52)
BCompt (Hons)
Sithembiso has held various strategic financial and 
management roles including that of CEO of the State 
Information Technology Agency and deputy director-
general: accountant-general of South Africa. In 2015, 
he formed his own consultancy practice to focus on 
leadership development, coaching, consulting and 
corporate governance in order to assist organisations 
to build cohesive teams and to drive sustainable 
strategic change.

Amanda Gcabashe (42)
BCom, certificate in accountancy
Amanda completed her auditing articles at Gobodo 
Incorporated (SizweNtsalubaGobodo) in 2001 before 
moving into the corporate advisory and consulting fields. In 
2011, Amanda was appointed at the South African Bureau 
of Standards (SABS) as a specialist in traditional medicine 
in order to establish a business unit focused on indigenous 
knowledge systems and in September 2016 she was 
appointed as co-executive (Testing and Inspection division), 
where she is responsible for improving the operational 
efficiencies and profitability of the Testing division.

Ndumi Medupe (47)
CA(SA)
Ndumi has vast experience in governance, risk, 
compliance, and consulting. Having completed her 
articles at Deloitte & Touche, she held various financial 
management and business analyst positions at Vodacom 
and MTN respectively, whereafter she was appointed as 
director: financial planning and budgeting at the Gauteng 
Department of Finance. In 2007, Ndumi established 
Indyebo Consulting, a professional auditing, accounting 
and business consulting company providing assurance, 
advisory and consulting services to the public and private 
sectors.
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Matsotso Vuso (45) 
BCom (Hons), CA(SA)
Matsotso is a chartered accountant who graduated from 
the University of Cape Town. She is the managing director 
of the Nyamezela Group of Companies which offers 
multidisciplinary services ranging from engineering, 
business advisory and metering to energy optimisation 
solutions. She has extensive experience in assurance, 
project finance and financial restructuring gained from 
her association with companies including the Industrial 
Development Corporation, Transnet Group Audit Services, 
KPMG and Coopers & Lybrand (now PwC). Matsotso also 
serves as a trustee of Kagosano Trust.

Matsotso retired as a director with effect from 
27 July 2017.

Non-executive director
Beverley Fraser (57)
BA
Beverley graduated with a BA from the University of 
Cape Town, subsequently gaining considerable experience 
in the travel and tourism industry. She is currently directly 
involved in the ownership and management of retail 
franchise stores as well as a franchise motor vehicle 
retailing business.

Executive management
Dawid Janse van Rensburg (58)
Divisional director: IT and supply chain
BEng, MCom business management, MEng 
Dawid holds a BEng (electrical) from the University 
of Pretoria, a master’s in nuclear engineering from 
Pennsylvania State University, USA, and an MCom in 
business management from Rand Afrikaans University 
(RAU). Dawid is a consultant with the International Goldratt 
Group and is a certified application expert with Theory 
of Constraints International Certification Organisation 
(TOCICO). Dawid heads up the operations of the 
CargoSolutions division.

Pauline Legodi (49)
Divisional director: human resources
BA LLB
Pauline joined Cargo Carriers in June 2010 as group human 
resources manager and was appointed director in July 
2011. She holds an LLB from the University of South Africa 
(Unisa) as well as a BA (social work) from the University 
of Fort Hare. Pauline is a member of the labour relations 
committee of the Road Freight Association. She is 
responsible for aligning human resources strategy to 
corporate strategy.

Andre Jansen van Vuuren (49)
Divisional director: marketing
RAU transport diploma
Andre joined Cargo Carriers in 2009. He holds an RAU road 
transport diploma from the University of Johannesburg. 
With 20 years’ experience in logistics, gained in both the 
operational and marketing disciplines, Andre has a keen 
understanding of all aspects of the industry. He is 
responsible for customer service, internal and external 
marketing as well as sales.

Other key functional management
Mercia Maletswa (44)
Group SHEQ manager
BTech, master’s in management (SHE)
Mercia joined Cargo Carriers in 2009. She holds a BTech 
in environmental health from Tshwane University of 
Technology and a master’s in management in SHE 
(University of Southern Queensland). With more than 
10 years’ experience in the SHEQ arena, Mercia is 
responsible for all aspects of the group’s SHEQ.

Diana Padayachee (42)
Group audit and risk manager
BCom
Diana joined the company in 2014. She holds a BCom 
from Unisa and a diploma in technical financial accounting 
through the Institute of Certified Bookkeepers. With more 
than 10 years’ experience in the internal audit and risk 
management environment, Diana brings with her a wealth 
of experience and is responsible for managing the internal 
audit department, risk management and broad-based black 
economic empowerment (B-BBEE). Diana resigned from 
the company at year-end.
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Notice of annual general meeting of  
the shareholders of the company 

CARGO CARRIERS LIMITED
(Registration number: 1959/003254/06)
Share code: CRG 
ISIN: ZAE000001764
(company or group)

Notice is hereby given that the 58th annual general 
meeting (AGM) of shareholders of Cargo Carriers Limited 
will be held at the registered office of the company, 
situated at 11A Grace Road, Mountainview, Observatory, 
Johannesburg, at 09:00 on Thursday, 26 July 2018, to 
consider and, if deemed fit, to pass, with or without 
modifications, the resolutions set out below.

Record date
The record date for determining which shareholders 
are entitled to receive the notice of the AGM is Friday, 
1 June 2018 and the record date for the purposes 
of determining which shareholders are entitled to 
participate in and vote at the AGM is Friday, 20 July 2018. 
Accordingly, the last day to trade in order to be eligible to 
vote at the AGM will be Tuesday, 17 July 2018. 

Attendance and voting
Shareholders holding certificated shares or 
dematerialised shares with “own name” registration
Registered holders of certificated shares or of 
dematerialised shares with “own name” registration may 
attend the AGM in person. Alternatively, you may appoint 
a proxy to represent you at the AGM by completing the 
attached form of proxy in accordance with the instructions 
contained therein. For administrative purposes, the 
completed form of proxy should be lodged with or posted 
to the transfer secretaries, Computershare Investor 
Services (Pty) Ltd, Rosebank Towers, 15 Biermann Avenue, 
Rosebank, Johannesburg, 2196 (PO Box 61051, 
Marshalltown, 2107) to be received by them before 09:00 
on Tuesday, 24 July 2018, or thereafter, handed to the 
chairman of the AGM prior to the shareholder exercising 
any rights of a shareholder at the AGM.

Shareholders holding dematerialised shares, other than 
those with “own name” registration
Holders of dematerialised shares held through a central 
securities depository participant (CSDP) or broker and who 
do not have “own name” registration, but who wish to 
attend the AGM, must timeously advise their CSDP or 
broker of their intention to attend and vote at the AGM or 
to be represented by proxy thereat and must obtain the 
necessary letter of representation from their CSDP or 
broker. Holders of dematerialised shares not registered in 
their name and who do not wish to attend the AGM, but 
would like their vote to be recorded at the meeting, should 
contact their CSDP or broker and furnish them with their 
voting instructions in order for the CSDP or broker to vote 

in accordance with their instructions at the AGM. Holders 
of dematerialised shares not registered in their own name 
must not complete the form of proxy.

In terms of section 62(3)(e) of the Companies Act, Act 71 of 
2008 (as amended) (the Companies Act):
(i)  A shareholder who is entitled to attend and vote at the 

meeting is entitled to appoint one or more proxies to 
attend, participate in and vote at the meeting in his/her 
stead, by completing the form of proxy in accordance 
with the instructions set out therein

(ii) A proxy need not be a shareholder of the company
(iii)  Meeting participants (including shareholders and 

proxies) are required to provide reasonably satisfactory 
identification before being entitled to attend or 
participate in a shareholders’ meeting: in this regard, 
all meeting participants will be required to provide 
identification satisfactory to the chairperson of the 
meeting. Forms of identification include valid identity 
documents, driver’s licences and passports

Electronic participation in the AGM
In accordance with the provisions of section 61(10) of the 
Companies Act, the company intends to make provision for 
shareholders and their proxies to participate in the AGM by 
way of telephone conference call. Shareholders wishing to 
do so:
»» Must contact the company at +2711 485 8700 by no 
later than 09:00 on Friday, 20 July 2018, to obtain a pin 
number and dial-in details for the conference call.
»» Will be required to provide reasonably satisfactory 
identification.
»» Will be billed separately by their own telephone service 
providers for the telephone call to participate in the 
meeting.
»» Must lodge completed form(s) of proxy in accordance 
with the attendance and voting instructions detailed 
above.

Presentation of annual financial statements and reports
The annual financial statements of the company, 
incorporating among others, the directors’ report, 
the independent auditors’ report and the report of the 
audit and risk committee for the financial year ended 
28 February 2018, together with the report of the social 
and ethics committee found in the integrated annual report 
on page 56 were made available to shareholders on 
13 June 2018. 

1.  Ordinary resolution number 1 – acceptance of 
annual financial statements
“RESOLVED THAT the consolidated audited annual 
financial statements for the year ended 28 February 
2018, including the directors’ report, the independent 
auditors’ report and the audit committee report 
thereon, be and are hereby received and accepted.”
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Explanatory note for ordinary resolution number 1
Ordinary resolution number 1 is proposed to receive 
and accept the group audited annual financial 
statements for the year ended 28 February 2018, 
including the directors’ report, the independent 
auditors’ report and the audit committee report 
thereon.

In order for this resolution to be adopted, the support 
of more than 50% of the voting rights exercised on the 
resolution by shareholders present or represented by 
proxy at the AGM and entitled to exercise voting rights 
on the resolution is required.

2.  Ordinary resolution number 2 – director 
appointment – Mr LS Letsoalo
“RESOLVED THAT the appointment of Mr LS Letsoalo 
as an executive director of the company with effect 
from 8 January 2018 be and is hereby approved.”

Mr Letsoalo’s curriculum vitae is set out on page 122 
of this integrated annual report.

Explanatory note for ordinary resolutions number 2
In accordance with the memorandum of incorporation 
(MOI) of the company, the appointment of any director 
by the board of directors after the conclusion of the 
company’s preceding AGM is required to be confirmed 
by shareholders at the next AGM. 

In order for this resolution to be adopted, the support 
of more than 50% of the voting rights exercised on the 
resolution by shareholders present or represented by 
proxy at the AGM and entitled to exercise voting rights 
on the resolution is required.

3.  Ordinary resolution number 3 – director retirement 
and re-election – Mr V Raseroka 
“RESOLVED THAT Mr V Raseroka, who retires in terms 
of the company’s MOI and, being eligible, offers 
himself for re-election, be and hereby is re-elected as 
a director of the company.”

Mr Raseroka’s curriculum vitae is set out on page 122 
of this integrated annual report.

4.  Ordinary resolution number 4 – director retirement 
and re-election – Mrs SP Mzimela
“RESOLVED THAT Mrs SP Mzimela, who retires in 
terms of the company’s MOI and, being eligible, offers 
herself for re-election as a director of the company, 
be and is hereby re-elected as a director of the 
company.”

Mrs Mzimela’s curriculum vitae is set out on page 122 
of this integrated annual report.

Explanatory note for ordinary resolutions number 
3 and 4
In terms of clause 24.8.1 of the company’s MOI, at 
every AGM at least one-third of the non-executive 
directors for the time being must retire by rotation 
and the directors to so retire shall be those who 
have been longest in office since their last election. 
Mr AE Franklin would have been the third director 
required to retire by rotation, but as a result of his 
professional obligations as a Senior Counsel, he has 
not offered himself for re-election and accordingly 
retires as a director at the AGM.

In order for these resolutions to be adopted, the 
support of more than 50% of the voting rights 
exercised on these resolutions by shareholders 
present or represented by proxy at the AGM and 
entitled to exercise voting rights on the resolutions 
is required. 

5.  Ordinary resolution number 5 – reappointment and 
remuneration of auditors
“RESOLVED THAT on recommendation of the audit and 
risk committee, Ernst & Young Inc. (EY) be and are hereby 
reappointed as the external auditor of the company and 
Ms BZ Khoza be and is hereby appointed as the 
individual designated auditor, until the conclusion of the 
2019 AGM and that Ernest & Young Inc.’s remuneration 
for the financial year ending 28 February 2019 be 
determined by the audit and risk committee.”

Explanatory note for ordinary resolution number 5
Ordinary resolution number 5 is proposed to approve the 
reappointment of EY as the external auditor of the 
company for the year ending 28 February 2019, in 
accordance with section 90(1) of the Companies Act, and 
to remain in office until the conclusion of the 2019 AGM, 
and to authorise the audit committee to determine its 
remuneration. EY has indicated its willingness to 
continue as the company’s auditor until the next AGM.

Ms Busisiwe Ziningi Khoza will be the individual 
registered auditor who will undertake the audit for the 
financial year ending 28 February 2019.

In compliance with the Listings Requirements, the audit 
and risk committee has obtained and considered the 
information listed in paragraph 22.15(h) of the Listings 
Requirements in its assessment of the suitability of EY 
and Ms Khoza, for appointment, as noted in the report of 
the audit and risk committee on pages 66 to 68 of this 
integrated annual report.

The remuneration and non-audit fees paid to the auditors 
during the year ended 28 February 2018 are contained in 
note 19 of the annual financial statements. 

In order for this resolution to be adopted, the support of 
more than 50% of the voting rights exercised on the 
resolution by shareholders present or represented by 
proxy at the AGM and entitled to exercise voting rights 
on the resolution is required.
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Notice of annual general meeting of  
the shareholders of the company
continued
6.  Ordinary resolution number 6 – appointment of 

audit and risk committee member – Mr SF Nomvalo 
“RESOLVED THAT in accordance with the provisions 
of section 94(2) of the Companies Act, Mr SF Nomvalo 
be and is hereby re-elected as a member and 
chairperson of the audit and risk committee to hold 
office until the next AGM.”

7.  Ordinary resolution number 7 – appointment of 
audit and risk committee member – Mr V Raseroka
“RESOLVED THAT in accordance with the provisions of 
section 94(2) of the Companies Act and subject to his 
re-election as a director of the company pursuant to 
ordinary resolution number 3, Mr V Raseroka be and 
is hereby re-elected as a member of the audit and risk 
committee to hold office until the next AGM.”

8.  Ordinary resolution number 8 – appointment of 
audit and risk committee member – Ms A Gcabashe 
“RESOLVED THAT in accordance with the provisions 
of section 94(2) of the Companies Act, Ms A Gcabashe 
be and is hereby re-elected as a member of the audit 
and risk committee to hold office until the next AGM.”

9.  Ordinary resolution number 9 – appointment of 
audit and risk committee member – Ms N Medupe 
“RESOLVED THAT in accordance with the provisions of 
section 94(2) of the Companies Act, Ms N Medupe be 
and is hereby re-elected as a member of the audit and 
risk committee to hold office until the next AGM.”

Explanatory note for ordinary resolutions number 
7 to 9
Ordinary resolutions number 7 to 9 are proposed to 
elect an audit and risk committee in accordance with 
the provisions of section 94(2) of the Companies Act 
and the King IV Report on Corporate GovernanceTM 
(King IVTM).

Section 94 of the Companies Act requires that, at each 
AGM, shareholders of the company must elect an 
audit committee comprising at least three members 
to perform the duties and responsibilities stipulated in 
section 94(7) of the Companies Act and in King IVTM 
and to perform such other duties and responsibilities 
as may from time to time be delegated to it by the 
board. The board is satisfied that the proposed 
members meet the requirements of section 94(4) of 
the Companies Act, that they are independent in terms 
of King IVTM and that they possess the required 
qualifications and experience as prescribed in 
Regulation 42 of the Companies Act Regulations, 
2011.

Brief curricula vitae of each member standing for 
election are set out on pages 122 and 123 of this 
integrated annual report.

In order for these resolutions to be adopted, the 
support of more than 50% of the voting rights 
exercised on these resolutions by shareholders 
present or represented by proxy at the AGM and 
entitled to exercise voting rights on the resolutions 
is required. 

10.  Ordinary resolution number 10 – endorsement of 
remuneration policy
“RESOLVED by way of a separate non-binding advisory 
vote that the remuneration policy of the company, as 
set out in the 2018 integrated annual report, be and is 
hereby approved.”

11.  Ordinary resolution number 11 – endorsement of 
the remuneration implementation report
“RESOLVED by way of a separate non-binding advisory 
vote that the implementation report of the 
remuneration policy, as set out in the 2018 integrated 
annual report, be and is hereby approved.”

Explanatory note for ordinary resolutions number 
10 and 11
King IVTM and the JSE Listings Requirements require 
listed companies to table the company’s remuneration 
policy and remuneration implementation report to 
shareholders for separate non-binding advisory votes 
at the AGM. This vote enables shareholders to express 
their views on the remuneration policy adopted and on 
the implementation thereof. These votes enable 
shareholders to express their views on the company’s 
remuneration policy and the manner in which the 
company implemented the policy.

These non-binding resolutions are of an advisory 
nature only and failure to pass these resolutions will 
therefore not have any legal consequences on the 
existing arrangements. The board will, however, take 
the outcome of each of these votes into consideration 
when considering the company’s future remuneration 
policy and the implementation thereof. 

Should 25% or more of the votes exercised on these 
resolutions be cast against either or both of these 
non-binding resolutions, the company undertakes to 
engage with the dissenting shareholders as to the 
reasons therefore and to take appropriate action to 
address the issues raised.
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In order for these resolutions to be adopted, the 
support of more than 50% of the voting rights 
exercised on these resolutions by shareholders 
present or represented by proxy at the AGM and 
entitled to exercise voting rights on the resolutions 
is required.

12.  Ordinary resolution number 12 – general authority 
to allot and issue securities for cash
“RESOLVED THAT subject to the provisions of the 
Companies Act, the JSE Listings Requirements and 
the company’s MOI, as a general authority valid until 
the next AGM of the company and provided that it 
shall not extend past 15 months from the date of this 
AGM, the authorised but unissued ordinary shares of 
the company be and are hereby placed under the 
control of the directors who are hereby authorised to 
allot, issue, grant options over or otherwise deal with 
or dispose of these securities to such persons at such 
times and on such terms and conditions and for such 
consideration, whether payable in cash or otherwise, 
as the directors may think fit, provided that: 
(a)  The securities which are the subject of the issue 

for cash must be of a class already in issue, or 
where this is not the case, must be limited to such 
equity securities or rights that are convertible into 
a class already in issue.

(b)  This authority shall not endure beyond the next 
AGM of the company nor shall it endure beyond 
15 months from the date of this meeting.

(c)  The securities must be issued only to public 
shareholders (as defined in the JSE Listings 
Requirements) and not to related parties.

(d)  Upon any issue of securities which, together with 
prior issues during any financial year, will 
constitute 5% or more of the number of securities 
of the class in issue, the company shall by way of 
an announcement on the Stock Exchange News 
Service (SENS), give full details thereof, including 
the effect on the net asset value of the company 
and earnings per share.

(e)  The number of securities which are the subject of 
a general issue of securities for cash must be less 
than 30% or 5 821 887 of the company’s issued 
ordinary shares (including securities which are 
compulsorily convertible into shares of that class 
but excluding treasury shares).

(f)  The maximum discount at which securities may 
be issued is 10% of the weighted average traded 
price of the company’s securities over the 
30 business days prior to the date that the price 
of the issue is determined or agreed by the 
directors of the company.”

Explanatory note for ordinary resolution number 12
In terms of the JSE Listings Requirements, shareholders, 
by their approval of this resolution, grant a waiver of any 
pre-emptive rights to which ordinary shareholders may be 
entitled, in favour of the directors, for the allotment and 
issue of securities in the company for cash other than in 
the normal course by way of a rights offer, claw-back offer 
or pursuant to the company’s share incentive scheme or 
acquisitions utilising the ordinary shares as currency 
to discharge the purchase consideration.

In accordance with the JSE Listings Requirements, in order 
for this resolution to be adopted, the support of 75% of the 
voting rights exercised on this resolution by shareholders 
present or represented by proxy at the AGM and entitled 
to exercise voting rights on the resolution is required. 

Special resolution number 1 – general authority to 
repurchase shares
“RESOLVED THAT the company and any subsidiary of 
the company be and are hereby authorised, subject to 
the provisions of the Companies Act, the JSE Listings 
Requirements and the company’s MOI, to acquire 
(repurchase), as a general repurchase, up to 20% of the 
ordinary shares issued by the company, provided that the 
company and/or any subsidiary may only make the general 
repurchase subject to the following:
»» The repurchase of shares being effected through the 
order book operated by the JSE trading system and done 
without any prior understanding or arrangement between 
the company and the counterparty (reported trades are 
prohibited).
»» Authorisation to repurchase securities being given by the 
company’s MOI.
»» The approval shall be valid only until the next AGM or for 
15 months from the date of this resolution, whichever 
occurs first.
»» Repurchases may not be made at a price greater than 
10% above the weighted average of the market value for 
the securities for the five business days immediately 
preceding the date on which the acquisition is effected.
»» At any point in time, the company may only appoint one 
agent to effect any repurchase(s) on the company’s 
behalf.
»» When the company has cumulatively repurchased 
3% of the initial number (that number of the class of 
securities in issue at the time that this general authority 
is granted) of the relevant class of securities, and for 
each 3% in aggregate of the initial number of that class 
acquired thereafter, a press announcement must be 
made containing the details required in terms of the 
JSE Listings Requirements in respect of such 
acquisitions.
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Notice of annual general meeting of  
the shareholders of the company
continued
»» A resolution is passed by the board authorising the 
repurchase and confirming that the company has passed 
the solvency and liquidity test and that, since the test 
was performed, there has been no material changes 
to the financial position of the group.
»» In the event that the directors are granted a general 
authority to buy back a maximum of 20% of the issued 
share capital of Cargo Carriers, or, in the case of an 
acquisition by any of the company’s subsidiaries, 20% 
of the issued ordinary share capital in the aggregate, it 
is the opinion of the directors that following such 
maximum repurchase of shares:
 – The company and the group will be able, in the 
ordinary course of business, to pay its debts for a 
period of 12 months after the date of notice issued 
in respect of the AGM.

 – The assets of the company and the group would be in 
excess of the liabilities of the company and the group. 
For this purpose, the assets and liabilities would be 
recognised and measured in accordance with the 
accounting policies used in the latest audited group 
annual financial statements.

 – The ordinary capital and reserves of the company 
and the group would be adequate for a period of 
12 months after the date of the notice issued in 
respect of the AGM.

 – The working capital of the company and the group 
would be adequate for a period of 12 months after 
the date of notice issued in respect of the AGM.

»» The company or any of its subsidiaries may not 
repurchase securities during any prohibited period, 
as defined in paragraph 3.67 of the JSE Listings 
Requirements unless they have in place a repurchase 
programme where the dates and quantities of securities 
to be traded during the relevant period are fixed (not 
subject to any variation) and has been submitted to 
the JSE in writing, prior to the commencement of the 
prohibited period.”

Explanatory note for special resolution number 1
Special resolution number 1 is proposed to provide a 
general approval and authority in terms of section 5.72 
of the JSE Listings Requirements for the acquisition 
by the company and/or its subsidiaries of securities 
(as that term is defined in the Companies Act), issued 
by the company.

The board’s intention is for the shareholders to pass a 
special resolution granting the company or its subsidiaries 
a general authority to acquire ordinary shares issued by the 
company in order to enable the company and its 
subsidiaries, subject to the requirements of the Companies 
Act, the JSE Listings Requirements and the company’s 
MOI, to acquire (repurchase) ordinary shares issued by the 
company, should the board consider that it would be in the 
interest of the company and/or its subsidiaries to acquire 
shares issued by the company while the general authority 
subsists.

In order for this resolution to be adopted, the support of at 
least 75% of the voting rights exercised on the resolution 
by shareholders present or represented by proxy at the 
AGM and entitled to exercise voting rights on the 
resolution is required.

Disclosures regarding other JSE Listings Requirements 
applying to special resolution
The JSE Listings Requirements prescribe certain 
disclosures, which are disclosed in the group audited annual 
financial statements and the integrated annual report.

Major shareholders
Details of major shareholders of the company are set out 
on page 70 of the integrated annual report.

Directors’ responsibility statement
The directors collectively and individually accept full 
responsibility for the accuracy of the information given and 
certify that to the best of their knowledge and belief there 
are no facts that have been omitted which would make the 
statement false or misleading.

Share capital of the company
Details of the share capital of the company are set out on 
page 108 of the integrated annual report.

Material change
There has been no material change in the financial or 
trading position of the company and its subsidiaries since 
the date of publication of the company’s annual results on 
29 May 2018.
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Explanatory note for special resolution number 2
Section 66(8) (read with section 66(9)) of the Companies 
Act provides that, to the extent permitted in the company’s 
MOI, the company may pay remuneration to its directors 
for their services as directors provided that such 
remuneration may only be paid in accordance with a 
special resolution approved by shareholders within the 
previous two years. The remuneration committee has 
considered the remuneration for non-executive directors 
and the board has accepted the recommendations of the 
remuneration committee.

In order for this resolution to be adopted, the support of at 
least 75% of the voting rights exercised on the resolution 
by shareholders present or represented by proxy at the 
AGM and entitled to exercise voting rights on the 
resolution is required.

Special resolution number 3 – authority to issue shares, 
securities convertible into shares or rights that may 
exceed 30% of the voting power of the current issued 
share capital
“RESOLVED THAT the authorised but unissued shares of 
the company be and are hereby placed under the control of 
the directors (to the extent that this is necessary in terms 
of the company’s MOI) and the directors be and are hereby 
authorised, to the extent required in terms of section 41(3) 
of the Companies Act, to allot and issue such number of 
shares in the authorised but unissued share capital of the 
company as may be required for purposes of issuing 
shares, securities convertible into shares, or rights 
exercisable for shares in a transaction or series of 

integrated transactions notwithstanding the fact that such 
number of ordinary shares may have voting power equal 
to or in excess of 30% of the voting rights of all ordinary 
shares in issue immediately prior to such issue. This 
authority specifically includes the authority to allot and 
issue any ordinary shares in the authorised but unissued 
share capital of the company to any underwriter(s) of a 
rights or claw-back offer (whether or not such underwriter 
is a related party to Cargo Carriers (as defined for purposes 
of the JSE Listings Requirements) and/or person falling 
within the ambit of section 41(1) of the Companies Act, 
being a director, future director, prescribed officer or future 
prescribed officer of the company or a person related or 
inter-related to the company or related or inter-related to a 
director or prescribed officer of the company or a nominee 
of any of the foregoing persons.”

Explanatory note for special resolution number 3
The reason for special resolution number 3 is to:
(a)  Obtain approval from the shareholders of the company, 

in terms of the provisions of sections 41(1) and (3) 
  of the Companies Act (to the extent required), to issue 

additional ordinary shares in the authorised but 
unissued share capital of the company to enable the 
company to issue shares, securities convertible into 
shares, or rights exercisable for shares in a transaction 
or series of integrated transactions notwithstanding the 
fact that such number of ordinary shares may have 
voting power equal to or in excess of 30% of the voting 
rights of all ordinary shares in issue immediately prior 
to such issue.

Special resolution number 2 – non-executive directors’ remuneration*
“RESOLVED THAT the non-executive directors’ fees, exclusive of value added tax, payable to non-executive directors from 
the date of this AGM until the date of the next AGM of the company, details of which are set out below, be and is hereby 
approved:

Chairperson

Other directors/
members of 

other committees

Proposed Proposed

Board meeting
Retainer per month (maximum) 22 251 10 251
Attendance fee per meeting 14 761 13 285

Audit committee
Retainer per month (maximum) Rnil Rnil
Attendance fee per meeting 7 380 7 380

Other committees
Retainer per month (maximum) Rnil Rnil
Attendance fee per meeting 3 075 3 075
* Commencing from the date of this meeting and subsisting until another special resolution dealing with the fees payable to non-executive directors is 

adopted, or this special resolution expires, whichever happens first 
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Notice of annual general meeting of  
the shareholders of the company
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(b)  To provide for the possibility of such shares being 

issued to persons and parties considered to be related 
and/or inter-related parties as defined in section 2 of 
the Companies Act, 2008, and the JSE Listings 
Requirements, which issue will be subject to the 
JSE Listings Requirements.

In order for this resolution to be adopted, the support of 
more than 75% of the voting rights exercised on the 
resolution by shareholders present or represented by proxy 
at the AGM and entitled to exercise voting rights on the 
resolution is required.

Special resolution number 4 – general authority to enter 
into funding agreements, provide loans or other financial 
assistance
“RESOLVED that in terms of section 45 of the Act, as 
amended, the company be and is hereby granted a general 
approval authorising the company and/or any one or more 
of its wholly owned subsidiaries to enter into direct or 
indirect funding agreements or to provide loans or financial 
assistance between any one or more of the subsidiaries 
from time to time, subject to the provisions of the 
JSE Listings Requirements, insofar as they relate to 
funding arrangements and as the directors in their 
discretion deem fit.”

Explanatory note for special resolution number 4
Section 45 of the Companies Act provides, among other 
things, that, except to the extent that the MOI of a 
company provides otherwise, the board may authorise the 
company to provide direct or indirect financial assistance 

(which includes lending money, guaranteeing a loan or 
other obligation and securing any debt or obligation) to a 
related or inter-related company or corporation, including a 
subsidiary of the company incorporated in or outside of the 
Republic of South Africa, provided that such authorisation 
shall be made pursuant to a special resolution of the 
shareholders adopted within the previous two years, which 
approved such assistance either for the specific recipient 
or generally for a category of potential recipients and the 
specific recipient falls within that category.

In order for this resolution to be adopted, the support of at 
least 75% of the voting rights exercised on the resolution 
by shareholders present or represented by proxy at the 
AGM and entitled to exercise voting rights on the 
resolution is required.

By order of the board

Arbor Capital Company Secretarial (Pty) Ltd
Company secretary

Observatory
Johannesburg

31 May 2018

130

Shareholder information



Form  
of proxy

CARGO CARRIERS LIMITED
(Registration number: 1959/003254/06)
Share code: CRG
ISIN: ZAE000001764
(Cargo Carriers or the company)

FORM OF PROXY (for use by certificated and “own name” dematerialised shareholders only) 

For use by certificated and “own name” registered dematerialised shareholders of the company (shareholders) at the AGM of 
Cargo Carriers to be held at 09:00 on Thursday, 26 July 2018 at 11A Grace Road, Mountainview, Observatory, Johannesburg 
(the annual general meeting).

I/We (please print)

of (address) 

being the holder/s of ordinary shares of R0.01 each in Cargo Carriers, appoint (see note 1):

1. or failing him,

2. or failing him,

3. the chairperson of the AGM, as my/our proxy to act for me/us and on my/our behalf at the AGM which will be held for the 
purpose of considering, and if deemed fit, passing, with or without modification, the resolutions to be proposed thereat and 
at any adjournment thereof; and to vote for and/or against the resolutions and/or abstain from voting in respect of the 
ordinary shares registered in my/our name/s, in accordance with the instructions below (indicate instruction to proxy by way 
of a cross in space provided below). Except as instructed below or if no instructions are inserted below, my/our proxy may 
vote as he/she thinks fit.

Number of votes

For Against Abstain

Ordinary resolution number 1 – acceptance of annual financial statements

Ordinary resolution number 2 – director appointment – LS Letsoalo

Ordinary resolution number 3 – director retirement and re-election – V Raseroka

Ordinary resolution number 4 – director retirement and re-election – SP Mzimela

Ordinary resolution number 5 – reappointment and remuneration of auditors

Ordinary resolution number 6 – appointment of audit and risk committee member – SF Nomvalo

Ordinary resolution number 7 – appointment of audit and risk committee member – V Raseroka

Ordinary resolution number 8 – appointment of audit and risk committee member – A Gcabashe

Ordinary resolution number 9 – appointment of audit and risk committee member – N Medupe

Ordinary resolution number 10 – endorsement of remuneration policy

Ordinary resolution number 11 – endorsement of remuneration implementation report

Ordinary resolution number 12 – general authority to issue shares for cash

Special resolution number 1 – general authority to repurchase shares

Special resolution number 2 – approval of non-executive directors’ remuneration

Special resolution number 3 – authority to issue shares, securities convertible into shares or 
rights that may exceed 30% of the voting power of the current issued share capital

Special resolution number 4 – general authority to provide financial assistance

Signed at on 2018

Signature Assisted by me (where applicable)

Name Capacity Signature
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Notes to  
form of proxy
1.  This form is for use by certificated shareholders and dematerialised 

shareholders with “own name” registration whose shares are registered in 
their own names on the record date and who wish to appoint another person 
to represent them at the meeting. If duly authorised, companies and other 
corporate bodies who are shareholders having shares registered in their own 
names may appoint a proxy using this form, or may appoint a representative 
in accordance with the last paragraph below.

  Other shareholders should not use this form. All beneficial holders who have 
dematerialised their shares through a central securities depository participant 
(CSDP) or broker, and do not have their shares registered in their own name, 
must provide the CSDP or broker with their voting instructions. Alternatively, if 
they wish to attend the meeting in person, they should request the CSDP or 
broker to provide them with a letter of representation in terms of the custody 
agreement entered into between the beneficial owner and the CSDP or broker.

2.  This form of proxy will not be effective at the meeting unless it is lodged with 
the transfer secretaries of the company, Computershare Investor Services 
(Pty) Ltd, Rosebank Towers, 15 Biermann Avenue, Rosebank, Johannesburg, 
2196 (PO Box 61051, Marshalltown, 2107) before 09:00 on Tuesday, 
24 July 2018 or thereafter, handed to the chairman of the AGM prior to the 
shareholder exercising any rights of a shareholder at the AGM.

3.  This proxy shall apply to all the ordinary shares registered in the name of 
shareholders at the record date unless a lesser number of shares is inserted.

4.  A shareholder may appoint one person as his proxy by inserting the name of 
such proxy in the space provided. Any such proxy need not be a shareholder 
of the company. If the name of the proxy is not inserted, the chairman of the 
meeting will be appointed as proxy. If more than one name is inserted, then the 
person whose name appears first on the form of proxy and who is present at 
the meeting will be entitled to act as proxy to the exclusion of any persons 
whose names follow. The proxy appointed in this form of proxy may delegate 
the authority given to him in this proxy by delivering to the company, in the 
manner required by these instructions, a further form of proxy which has been 
completed in a manner consistent with the authority given to the proxy of this 
form of proxy.

5.  Unless revoked, the appointment of a proxy in terms of this form of proxy 
remains valid until the end of the meeting even if the meeting or a part thereof 
is postponed or adjourned.

6. If
 6.1  a shareholder does not indicate on this instrument that the proxy is to 

vote in favour of or against or to abstain from voting on any resolution; or
 6.2  the shareholder gives contrary instructions in relation to any matter; or
 6.3  any additional resolution/s which are properly put before the meeting; or
 6.4 any resolution listed in the form of proxy is modified or amended,

  the proxy shall be entitled to vote or abstain from voting, as he thinks fit, in 
relation to that resolution or matter. If, however, the shareholder has provided 
further written instructions which accompany this form and which indicate how 
the proxy should vote or abstain from voting in any of the circumstances 
referred to in 6.1 to 6.4, then the proxy shall comply with those instructions.

7.  If this proxy is signed by a person (signatory) on behalf of the shareholder, 
whether in terms of a power of attorney or otherwise, then this form of proxy 
will not be effective unless:

 7.1  it is accompanied by a certified copy of the authority given by the 
shareholder to the signatory; or

 7.2 the company has already received a certified copy of that authority.

8.  The chairman of the meeting may, at his discretion, accept or reject any proxy 
form or other written appointment of a proxy which is received by the chairman 
prior to the time when the meeting deals with a resolution or matter to which 
the appointment of the proxy relates, even if that appointment of a proxy has 
not been completed and/or received in accordance with these instructions. 
However, the chairman shall not accept any such appointment of a proxy unless 
the chairman is satisfied that it reflects the intention of the shareholder 
appointing the proxy.

9.  Any alterations made in this form of proxy must be initialled by the authorised 
signatory/ies.

10. This form of proxy is revoked if the shareholder who granted the proxy:
 10.1  lodges a copy of the revocation instrument with the company’s transfer 

secretaries, Computershare Investor Services (Pty) Ltd, and to the proxy 
or proxies concerned, so that it is received by Computershare Investor 
Services (Pty) Ltd by no later than 09:00 on Tuesday, 24 July 2018 or by 
the chairman of the AGM prior to the proxy exercising any rights of a 
shareholder at the AGM; or

 10.2  appoints a later, inconsistent appointment of proxy for the meeting; or
 10.3 attends the meeting in person.

11.  If duly authorised, companies and other corporate bodies who are shareholders 
of the company having shares registered in their own name may, instead of 
completing this form of proxy, appoint a representative to represent them and 
exercise all of their rights at the meeting by giving written notice of the 

appointment of that representative. This notice will not be effective at the 
meeting unless it is accompanied by a duly certified copy of the resolution/s 
or other authorities in terms of which that representative is appointed and is 
received by the company’s transfer secretaries, Computershare Investor 
Services (Pty) Ltd, Rosebank Towers, 15 Biermann Avenue, Rosebank, 
Johannesburg, 2196 (PO Box 61051, Marshalltown, 2107) not later than 
09:00 on Tuesday, 24 July 2018.

Summary of rights established by section 58 of the Companies Act as required in 
terms of subsection 58(8)(b)(i)
1.  A shareholder may at any time appoint any individual, including a non-

shareholder of the company, as a proxy to participate in, speak and vote at a 
shareholders’ meeting on his or her behalf (section 58(1)(a)), or to give or 
withhold consent on behalf of the shareholder to a decision in terms of section 
60 (shareholders acting other than at a meeting) (section 58(1)(b)).

2.  A proxy appointment must be in writing, dated and signed by the shareholder, 
and remains valid for one year after the date on which it was signed or any 
longer or shorter period expressly set out in the appointment, unless it is 
revoked in terms of paragraph 6.3 or expires earlier in terms of paragraph 10.3 
below (section 58(2)). 

3.  A shareholder may appoint two or more persons concurrently as proxies and 
may appoint more than one proxy to exercise voting rights attached to different 
securities held by the shareholder (section 58(3)(a)).

4.  A proxy may delegate his or her authority to act on behalf of the shareholder to 
another person, subject to any restriction set out in the instrument appointing 
the proxy (proxy instrument) (section 58(3)(b)).

5.  A copy of the proxy instrument must be delivered to the company, or to any 
other person acting on behalf of the company, before the proxy exercises any 
rights of the shareholder at a shareholders’ meeting (section 58(3)(c)) and in 
terms of the MOI of the company at least 48 hours before the meeting 
commences.

6. Irrespective of the form of instrument used to appoint a proxy:
 6.1  the appointment is suspended at any time and to the extent that the 

shareholder chooses to act directly and in person in the exercise of any 
rights as a shareholder (section 58(4)(a));

 6.2  the appointment is revocable unless the proxy appointment expressly 
states otherwise (section 58(4)(b)); and

 6.3  if the appointment is revocable, a shareholder may revoke the proxy 
appointment by cancelling it in writing or by making a later, inconsistent 
appointment of a proxy, and delivering a copy of the revocation 
instrument to the proxy and to the company (section 58(4)(c)).

7.  The revocation of a proxy appointment constitutes a complete and final 
cancellation of the proxy’s authority to act on behalf of the shareholder as of 
the later of the date stated in the revocation instrument, if any, or the date on 
which the revocation instrument was delivered as contemplated in paragraph 
6.3 above (section 58(5)).

8.  If the proxy instrument has been delivered to a company, as long as that 
appointment remains in effect, any notice required by the Companies Act or the 
company’s MOI to be delivered by the company to the shareholder must be 
delivered by the company to the shareholder (section 58(6)(a)), or the proxy or 
proxies, if the shareholder has directed the company to do so in writing and 
paid any reasonable fee charged by the company for doing so (section 58(6)(b)).

9.  A proxy is entitled to exercise, or abstain from exercising, any voting right of the 
shareholder without direction, except to the extent that the MOI or proxy 
instrument provides otherwise (section 58(7)).

10.  If a company issues an invitation to shareholders to appoint one or more 
persons named by the company as a proxy, or supplies a form of proxy 
instrument:

 10.1  the invitation must be sent to every shareholder entitled to notice of the 
meeting at which the proxy is intended to be exercised (section 58(8)(a));

 10.2  the invitation or form of proxy instrument supplied by the company must:
  10.2.1  bear a reasonably prominent summary of the rights established 

in section 58 of the Companies Act (section 58(8)(b)(i));
  10.2.2  contain adequate blank space, immediately preceding the 

name(s) of any person(s) named in it, to enable a shareholder to 
write the name, and if desired, an alternative name of a proxy 
chosen by the shareholder (section 58(8)(b)(ii)); and

  10.2.3  provide adequate space for the shareholder to indicate whether 
the appointed proxy is to vote in favour of or against any 
resolution(s) to be put at the meeting, or is to abstain from voting 
(section 58(8)(b)(iii));

 10.3  the company must not require that the proxy appointment be made 
irrevocable (section 58(8)(c)); and the proxy appointment remains valid 
only until the end of the meeting.
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information
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Registration number
1959/003254/06

Website address
www.cargocarriers.co.za

JSE information
Ordinary share code: CRG
ISIN: ZAE 000001764
Listed: 1987

Registered office
11A Grace Road, Mountainview
Observatory, Johannesburg, 2198
(Private Bag X555, Houghton, 2041)

Company secretary 
Arbor Capital Company Secretarial (Pty) Ltd
20 Stirrup Lane
Woodmead, Johannesburg, 2191
(Suite # 439, Private Bag X29, Gallo Manor, 2052)

Bankers
Standard Corporate and Merchant Bank Limited
3 Simmonds Street
Johannesburg, 2001

Lawyers
Werksmans Attorneys
155 Fifth Street, Sandown
Johannesburg, 2001

Transfer secretaries and central share 
depository participant
Computershare Investor Services (Pty) Ltd
Rosebank Towers
15 Biermann Street 
Rosebank 
Johannesburg
2196
(PO Box 61051, Marshalltown, 2107)

Auditors
Ernst & Young Inc.
102 Rivonia Road
Sandton, 2196

Sponsor
Arbor Capital Sponsors (Pty) Ltd
20 Stirrup Lane
Woodmead, Johannesburg, 2191
(Suite # 439, Private Bag X29, Gallo Manor, 2052)
Registration number: 2006/033725/07

Preparer of annual financial statements
The annual financial statements were prepared under the 
supervision of the chief financial officer, Mr J Kriel CA(SA).

Final dividend payable Monday, 18 June 2018

Annual general meeting Thursday, 26 July 2018

Interim report for the half-year to 31 August 2017 and dividend announcement Tuesday, 23 October 2018
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