
How the board of Cargo Carriers applies the King IV Code on Corporate Governance   

King IV principle  Cargo Carriers’ application of the principle 
1. The governing body should lead ethically 

and effectively 

A board charter and the company’s code of ethics bind directors and the board to take 

responsibility for ethical and effective leadership – both individually and as a collective. 

Disclosure on any actual or potential conflicts of interest is a standing item on the agendas of 

all board and Audit and Risk Committee meetings.  

To ensure the effectiveness of board leadership, directors are briefed regularly and in depth by 

management on the company’s operating context, its performance and prospects, risks and 

opportunities and impacts on the various capitals. (See, also, Principle 16)  

In the year reported the board enhanced its effectiveness through the appointment of three 

additional independent directors whose skills sets include Audit and Risk, legal and compliance 

and corporate governance  

(See, also, Principle 7). 

The code of ethics is communicated to employees at least annually and is incorporated in the 

group’s policies and procedures.  In the year the board charter was revised in line with King IV 

principles. 

 

2. The governing body should govern the 

ethics of the organisation in a way that 

supports the establishment of an ethical 

culture 

In the year the Social and Ethics Committee held three meetings.   

Obligations on directors, managers and employees in terms of the code of ethics are explicit, 

robust and transparent.   

The Social and Ethics Committee routinely receives reports from, and interrogates, 

management on the effectiveness of ethics oversight and enforcement, including those 

applying to the company’s supply chain. 

In the year under review the Social and Ethics Committee monitored progress against the social 

and ethics roadmap.  

An overview of the governance of ethics is disclosed in the Social and Ethics Committee report 

in the Integrated Report.  

 

3. The governing body should ensure that the 

organisation is and is seen to be a 

responsible corporate citizen  

The board charter tasks directors with responsibility for ensuring that the company is and is 

seen to be a responsible corporate citizen . The Social and Ethics Committee receives reports 

on the company’s social, human and environmental impacts while the full board is routinely 



briefed on the quality of customer relations. Reports on compliance with relevant legislation, 

regulation, codes of conduct and quality standards are considered (see, also, Principle 13).  

 

4. The governing body should appreciate that 

the organisation’s core purpose, its risk and 

opportunities, strategy, business model, 

performance and sustainable development 

are all inseparable elements of the value 

creation process 

During the year, the board met to consider the company’s current business model and its 

interim strategy while addressing all material risks and new and emerging opportunities. As 

detailed in the Material Matters section of the integrated report, following the appointment of 

a new CEO in January 2018, directors were closely involved in reviewing and setting strategic 

priorities which, the board believes,  could unlock substantial future value. (See, also, Principle 

14)  

In ensuring the company’s sustainable ability to create value, the board set the tone for a 

stronger focus on transformation imperatives, to the extent that it established a new, advisory, 

Transformation sub-committee and a report on its activities is in the Social Performance 

section of the integrated report.  

 

5. The governing body should ensure that 

reports issued by the organisation enable 

stakeholders to make informed 

assessments of the organisation’s 

performance, and its short, medium and 

long-term prospects 

Directors require management to ensure that accurate and appropriate disclosure is made in 

all external communications.  

The Audit and Risk Committee oversaw the processes for compiling and issuing the 2018 

financial statements and integrated report. The board as a whole retained ultimate 

accountability for both the financial statements and the integrated report (see Principle 9). The 

chairperson and CEO accept responsibility, on behalf of the board, for the integrity of this, the 

company’s most important external report and this is referenced under the Directors’ 
responsibility for the financial statements in the integrated report. All directors were afforded 

adequate opportunity to provide input to, and review, the integrated report. 

 

6. The governing body should serve as the 

focal point and custodian of corporate 

governance in the organisation  

The board charter enshrines the principle that the board is the company’s highest and ultimate 

authority, responsible for ensuring effective, ethical governance.  Board and Committee 

frameworks and processes are designed – and regularly reviewed – to ensure that corporate 

governance is effective, transparent and accountable. Governance structures, roles and 

responsibilities and activities are reported on in the integrated report.  

 

The corporate governance report contained in the integrated report details how the board 

acted as the focal point and custodian of corporate governance. 

 



7. The governing body should comprise an 

appropriate balance of knowledge, skills, 

experience, diversity and independence for 

it to discharge its governance role and 

responsibilities objectively and effectively 

Cargo Carriers seeks a board composition that is diverse in terms of perspective, knowledge, 

skills, regional and industry experience, cultural background, age, ethnicity, race and gender. To 

this end, the board adopted a diversity policy which, inter alia, tasked the Nominations 

Committee with ensuring that the percentage of historically disadvantaged and female 

directors did not fall below 50% and 40% respectively. The Nominations Committee is required 

to report to the board annually on diversity and to make recommendations on achieving the 

objectives of the policy.  

At year end the board’s composition had significantly improved in terms of race and gender 

diversity while (see Principle 1) the appointment of new independent directors increased the 

board’s pool of skills, knowledge and experience.  

  

8. The governing body should ensure that its 

arrangements for delegation within its own 

structures promote independent 

judgement and assist with balance of 

power and the effective discharge of its 

duties.  

Arrangements, including committee charters, in terms of which the board delegates to 

committees particular responsibilities, are regularly reviewed by the full board.  Committee 

members are appointed by directors, with the exception of the Audit and Risk Committee 

whose members are nominated by the board and elected by shareholders. 

The integrated report contains details on committee roles and responsibilities and actions 

taken in the year reported (refer to the Corporate Governance section of the integrated 

report).  

(See, also, actions taken under Principles  4 and 7) 

 

9. The governing body should ensure that the 

evaluation of its own performance and that 

of its committees, its chair and its 

individual members, support continued 

improvement in its performance and 

effectiveness 

Internal evaluations of board effectiveness are dealt with as part of the annual planned 

activities of the board.  

 

10. The governing body should ensure that the 

appointment of, and delegation to, 

management contribute to role clarity and 

the effective exercise of authority and 

responsibilities 

A formal delegation-of-authority framework exists and activities undertaken in terms of this 

framework are reviewed at each board meeting.  

The board reviewed succession planning for executive and non- executive directors.  Executive 

management has developed succession plans for all senior managers which will be reviewed by 

the board in the coming year. The overall management and organisational structure including 

delegation of roles and responsibility have been reviewed to cater for business needs into the 

future. The Nominations Committee was specifically tasked with identifying a successor to the 



retiring CEO, resulting in the appointment of Mr L Letsoalo on 8 January 2018 (refer Social 

Performance section of the integrated report.  

 

11. The governing body should govern risk in a 

way that supports the organisation in 

setting and achieving its strategic 

objectives 

In-depth, regular briefings by management ensure that directors are well informed about the 

company’s operating context, its prospects, risks and opportunities and the effectiveness of its 

strategy (see Principle 1). 

In the year reported, at the instigation of directors, considerable improvements were made to 

the robustness of risk (and opportunity) reporting to, and oversight by the board. The key risks 

are indicated in the Risk Assessment section of the integrated report. 

  

12. The governing body should govern 

technology and information in a way that 

supports the organisation setting and 

achieving its strategic objectives 

In the previous year an 18-month information technology governance roadmap was approved 

by the board with the board closely monitoring implementation of the roadmap in the year 

reported. This roadmap is in line with the internationally respected COBIT 5 governance 

framework.  

The board received reports on, the implementation of a new operations management system. 

This will enhance operational efficiencies as well as the quality of decision-making and internal 

reporting. 

 

13. The governing body should govern 

compliance with applicable laws and 

adopted, non-binding rules, codes and 

standards in a way that supports the 

organisation being ethical and a good 

corporate citizen. 

The logistics and transport sectors in which the company conducts its business are subject to 

often stringent, frequently wide-ranging, legislative and regulatory, and non-binding quality 

regimes. Failure to comply with these expected standards and norms would jeopardise our 

licences to operate. 

In executing oversight over the company’s legal and compliance matrix, the Audit and Risk 

Committee received, at each of its meetings, reports from the Internal Audit and Risk 

Management functions on compliance performance. The committee regularly monitored 

performance on mitigating compliance risks.    

 

14. The governing body should ensure that the 

organisation remunerates fairly, 

responsibly and transparently so as to 

promote the achievement of strategic 

objectives and positive outcomes in the 

short, medium and long term 

Formal review of non-executive remuneration takes place annually, with any recommendations 

tabled to shareholders at the annual general meeting. Remuneration recommendations are 

based on well-established remuneration benchmarks. 

On executive remuneration, the board has asked the Remuneration Committee to consider an 

incentive policy which will be relevant to the company’s industry context and JSE peer group 

while balancing affordability in line with the organisation’s business plan and shareholders’ 



 

expectations of returns.  

 

15. The governing body should ensure that 

assurance services and functions enable an 

effective control environment, and that 

these support the integrity of information 

for internal decision-making and of the 

organisation’s external reports. 

The board regularly interrogates the reliability and veracity of information used for internal 

decision-making and for external communication.  

Internal Audit provides assurance on the integrity of such information.  This independent 

assurance is provided principally through the Audit and Risk Committee, which sets direction 

for objective, relevant assurance.  

In the year reported the committee was satisfied that resources and arrangements for 

combined assurance were effective and proportionally appropriate to a company of Cargo 

Carriers’ size. It was similarly satisfied that the levels of combined assurance implemented 

were sufficient to meet legitimate stakeholder expectations. 

As is required by King IV, the board accepts its ultimate responsibility for assurance. Internal 

Audit supplies the board with regular reports on the effectiveness of the company’s 

governance, risk management and control processes. In the year the Audit & Risk Committee 

assessed the effectiveness of Internal Audit.  

16. In the execution of its governance role and 

responsibilities, the governing body should 

adopt a stakeholder-inclusive approach 

that balances the needs, interests and 

expectations of material stakeholders in 

the best interests of the organisation over 

time  

The board appreciates that without meeting the legitimate interests and needs of its most 

material stakeholders, the company’s sustainability and even short-term survival are 

threatened. For more information on our stakeholder-inclusive approach, refer to the Key 

Stakeholders section of the integrated report. . In the year, key-stakeholder engagement was 

an ongoing board focus, especially in view of the changing B-BBEE landscape and its impact on 

our customers’ procurement policies. 

 


